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Intra-SASEC export: US$ 8.29
== ﬂ—ﬁ"[ﬁbn in 2011, growing fast

° -H'gh trade potential, but
- largely unrealized

* Trade facilitation can unlock
SASEC’s vast trade potential

e
=

Banglades 121.48| 122.36| 555.13
India 1012.03 | 2585.98 | 6628.02
Nepal 73.70 | 544.10| 518.33
SASEC 1202.39 | 3471.85 | 8293.28
Source: IMF DOTS
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SECEEhas high unréalised| tranle

87.10 123.48 2.05 51.28

2.98 21.00 2.00 49.97

798.98 2163.58 1.39 28.19

=1 SASEC | 622.10 902.14 2377.68 1.45 45.13

Note: Based on gravity model
Source: De (2012)



trade performance

sowieet Rl o High Growth, High Volume

Bangladesh
[

Bhutan

SASEC Trade (US$ million), 2011

mSASEC balancing the
~— trade distribution

- Low Growth, Low Volume High Growth, Low Volume
_' Bhutan and Nepal need to

Improve trade performance. 15 20 25 30 35 40
e Trade facilitation reforms to CeR 0020

Improve trade performance
INn the region
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day of cdalay (e.¢), daezlise g ipelcle [defisiies
proceclures) r auces rade By at least 196 [Simeon Djankoy,
Celfoline fggf d and Cong S. Pham. (2007). Trading on Time.:
WAshir | T) C.: World Bank]
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S ﬂ:_@- é’é’t’ﬂnd idirect cost from import/export-related

e f-ocedures anRd-reguired documents Is about 1-15% of
-.-=—~——£‘E)Troduct cost [OECD. (2003). Quantitative Assessment of the
- ~Benefits of Trade Facllitation. Paris: OECD Publications]
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DG Process AnaIyS|s (BPA)

,-'n' ers and importe
ne first technical step in
_o for paperless trade and
wi dow (SW)
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e-Single Window &
paperless frading

Cross-horder data harmonization
& exchange

N\ ntory of processes,
jocuments, data, parties, rules Nafional data hamonizaiion
= & regulatlons
: "T-::‘ _‘_DESCFIptIOH of the DFOCGSSGS Documents simplification and alignment

e -t-
~——  — Specifications for harmonizing
-~ =~ data and development of

= e electronic dO cuments Process simplification and harmonization

—  Specifications to develop
software for the automation of Business Process Analysis
procedures

— Business Models for operation
of SW

— A Dbasis for maintenance and
improvement
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1. Nepal’s import of lead acid accumulator
2. Nepal’s export of lentil

3. Distance: 54 km [Kathmandu to Dhaka — 1152 km]
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1. Bhutan’s import of fruit juices
2. Bhutan’s export of oranges

3. Distance: 115 km



of cargo by ICD Birgunj

2Xport of carpet
704 km (Kolkata /
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Containerized

Break Bulk Cargo

Cargo
No of Total No of Total
Train TEUs Train MT
2008709 178 14702 7 18242
2009710 207 17616 81 194313
2010711 222 19440 128 326826
Growth (%) | 1536 | 16.11 | 864.29 | 845.81
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selected for

.

=

~ Nepal Bhutan | Bangladesh | Third country*
T Lentil Carpet
= (43) (61)
e Orange
_;T:: 0,
jladesh Lead acid Fruit
e accumulator | juice
= @ (2)
| Third Crude soya
country> bean oil
(82)

*Other than SASEC

Data in parentheses are import /export volume in US$ million
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Issue Proforma
Invoice

orrido

_

Importer

Importer Receive purchase - .
.-- order Bank e — e——
1.Buy District chamber of
® Wy Obtain L/C ) EERA
Exporter ‘
Obtain COO
Importer oy
Bank -
= 3 il EE Clearing Agent
=g insurance
- ()
. Appointment of
() — Agent Transport o
- _,_i']‘ - company
e Arrange - :
Exporter e T R Quarantine office |
Bank = 0
i~ - ain L
_—i'_'.f._..""-'l_-.__F_ quarantine
I e - - ifi Custom
i e office CHA
e — Custom .
- Clearance at .
- Kakarvi
= = Custom
ustom office
Clearance at I cHA J SRR
Panitanki ’ . '
Custom N
clearance at == CHA I
. Phulbari Custom = NTWLC
*Export of lentil office

Move cargo to
Banglabandha

Transport
company
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Se Pragram: Gorridor 2

-

21 Obta|n Tl’ade —p—— -—-—-—\——.—
License P -

2.2 Register as RTIO
BCCI Member ()
2.3 Obtain Token
= Number M%HCA/RBP
e 2.4 Register With
= BEA BCCI
S .5 Apply for ()
~ Bhutanese Phyto-sanitary
: ~ Exporter artificate % BEA
= 2.6 Apply for CO,
ARAC & FHCC
BAFRA
2.7 Apply for Labor : 0
Permit
2.8 Obtain Work MoH
Permit ‘ 0
- o 2.9 Obtain Export MoLHR
Declaration )
Exporter’s
i 2.10 Transport to [ ) IMDMII:GP;A(?I"I:ON
Changrabanda/
Burimari

Transport
Compath CUSTOMS

*Export of orange
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Obtain approval

Collect /Prepare required
document
Appointment of clearing ()
Agent o
Clearing
Contact custom at Agent Cus.tom
Importer’'s Border office
®
Custom clearance at kolkata ()
CHA
Arrange transportation M) Transport
company
Cust ®
Custom clearance at Raxoul Lo
office
Transport
Custom clearance at border o agent
oint
. O
Custom
Importer Bank office
p Move to factory ° CHA
Transport

*Import of CSBO company




18 e—p‘?ﬁ&adure chart: Export
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— critical to

o

— overall TF time
* Ample scopes
to reduce
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Export procedures in Bhutan

oif

——

Exporter = Bhutan; Importer = Bangladesh

- Import procedures in Bangladesh

—

L

transaction

time from

present 1/

days to 12

days

| 2 3 4 5 7 b= 10 11 12 13 14 Procedures

Sr.No. |Procedures Days Sr.No. |Procedures Days
1 Buy 2.00 8 Apply for Labor Permit 3.50

2 Obtain Trade License 050 9 Obtain Work Permit 1.50

3 Register as BCAl Member 0.50 10 Obtain Export Declaration 0.50

4 Obtain Token Number 1.00 11  |Transport to Changrabanda/ Burimari 0.50

5 [Register with BEA 0.50 12 |customs dearance at Burimari 0.50
6 Apply for Phyto-sanitary Certificate 1.00 13 |Transport to importer's warehouse 1.50

7 |Applyfor COO, ARAC & FHCC 050 14 |pay 3.00
Total 17.00
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='-GE'I'l'ac.:t buyer agent

2 Visitfactory by importeragent 7.
3 "Brepare contract document | 43

4 Sign and exchange of document by 16.5
courier
5 Prepare and collect document 3.0
- 6 Obtain COO 130.0
ance, 7  Obtain GSP 91.5
= eTVice 8 Custom service charge 8.3
__q_-_-___: haraes too 9 Obtain insurance 540.0
ﬁ'—"-ﬂ (24%0)
—Cﬂtlcal o 10 Freight from Kathmandu to Kolkata 1100.0
~ overall cost of (CE2E)
- - 11 Clearing agent cost 46.0
-~ export e
12 Preparation of Bank document 0.8
13 Bank service charges for receiving 270.0
payment (12%0)
14 Other cost 67.0

Total 2285.4
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SEEILeT eXport: Export of Orange. .

ership
(e ven

—— ;g_;:~-=-f~e h one
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etimes
penallze export

=1__ Buy . e 0.0

Obtain trade license 32.0

2 (13%0)
Register as BCCl member 100.0

3 (41%)
Obtain Token No./ Register 10.0

4 Imports

5 Register with BEA, Phuentsholing 8.75
Apply for Phyto-sanitary 5.63

6 Certificate (PSC)

7 Apply for Certificate of Origin 0.3

8 Apply for labor permit 0.0

9 Obtain work permit 5.0

10 Obtain export declaration o)
Transport to Changrabanda/ 18.0

11 Burimari

12 Receive payment S
Total (average) 245.18
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el ot frultyjuices
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agde License
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Import House Registration

Import License
Bill of Lading
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er;ta-uon Certificate of Origin
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= 1 emanually

Packing List

Customs copy of Import License
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Transport Chalan/Bill

=
=

Truck Permit

=
N

Exchange Control Copy

=
w

Insurance certificate, if used
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- Nepal Bangladesh Lentil

,,. Bhutan  Bangladesh Orange 14 17
- Cﬁar@f&bandha—
~ Burimari
= Corridor 3: Nepal Third Carpet 14 22
Kathmandu-Birgunj- country*

Kolkata



Bangladesh Lead acid 10 16
accumulator

Bhutan Bangladesh Fruit juice 10 10.75
~ -Burimari
~ Corridor 3: Nepal Third Crude soya 15 19
Kathmandu-Birgunj- country* bean oil

Kolkata
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SOIISEIISON OF trade Process

NEE 1*

e
TS

e

Corridor | Corridor | Corridor | Corridor
1 1 3 3
: 13 15 17 20
= _i"—i nvolved, of
= /i !Ch : 13 14 14 15
— = _I_D_rlvate sector 5 6 4 8
| Type of documents 16 18 22 21
: No. of documents 34 48 53 48
Cost (US$) 939 598 690 2285
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1 Private sector = -

| No. of documents 58 59

| Type of documents 14 18

Cost (US$) 274 245




SEIENCOMIIon challenges | '_'";
ple handllng atmﬁﬁr and transshrpment

e part of trade documentation still handlmg

frastructure and lack of modern cargo handling
s at border customs

T implification and harmonization of trade
lures, more particularly at border

UST toms at border don’t exchange documents
stronlcally

B Absence of modern corridor management techniques in
’S‘erected corridors

= 7 ~Absence of regional transit
~ 8. Lack of coordination

9. Rising gap between India and rest SASEC countries in
trade facilitation reforms and initiatives

10.No regional institution for trade facilitation
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Corridor=

Road condition has_tc_) be
improved in Indianpar
of the corridor = = %

ydu e a erX|bIe

= J-'

-rr

_'-=-f NG effetﬁve car pass

‘*§,¥§féjr_1_-for Nepalese
~—trucks’in Bangladesh.

—a
S

gecific recommenda

N

- process

e Essential cargo handling
equipment and testing
labs/ facilities have to
installed.

® Liberalization of visa

Capacity building of
Bhutanese traders

10AS

hours between Customs

Simplify the documentation
(e.g. waive COO
requirement where GSP is
required)

CTD and supporting
documents be shared
between Kolkata /7 Haldia
Port and Indian Customs at
Raxaul

Introduce GPS to track
container

Improvement in railway
service is required

Essential cargo handling
equipment and testing labs/
facilities have to installed.
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GeneralMetommendations

e

ade procedures

formation for a same

—

* Ample scopes for reengineeri icient
process, and pri as an imp

| roleinTF. —
* Simplify the trade procedures by handling

documents eIectronicaHy (e-trade)

U JOUI UC Uald C U C O

exchange and alignment
* Adoption of digitally signed trade documents

S and type of documents
itan and Nepal

Introduce electronic submission of documents

,_;‘ rties very high in
ompared to Nepal

Simplification of trade procedures to ease the
burden of parties

— =

_ps are more in Nepal,
;-';;;'. hared -tc-,F Bhutan

o

i

Simplification of trade procedures in Nepal to
ease the business steps

I portance of port logistics very
|mportant freight makes the difference in
COST e

* Improvement of performance of ports of
Kolkata, Haldia and Chittagong must.

e Continuously monitor the performance and help
them to improve

* Road and rail condition of the connecting
corridor has to be improved into a world class

Bank service charges, insurance, etc. are
critical to overall cost of trade

* Encourage competition among banks handling
trade finance

e Allow more firms in insurance business
e Set-up subregional insurance mechanism

‘On-the-border’ infrastructure very poor

* Development of parking space, approach road,
telecom system, electricity, handling equipment,
etc. is must




Next-cotise of agenda J—
SACHEREBRPA 10 other SAARC COWMH@;—
i | QJ"FH 3, (i) ThimpukteiMongla a iittagong, (1)

[REESiINoertheast to Ban@T’ desh, etc.
BPA fOf S \"ff Stjggeejlegiell igeigisi]
AEEPIE SAS EC+

— JrJ Faika [Transshipment at Colombo port and
Jﬁﬂ SAARC corridor 17

2 tearn jore on corridor management and facilitation
felgs ;nternatlonal case studies

~\Y/le -écapamty building support on trade facilitation by
'i;*-ESfCAP and ADB

= Launch of Proof of Concept project (s) on (cross-
border) paperless trade (online demonstration!)

e Platform for Private and public sector interface in TF in
SASEC

e Greater involvement of ADB and ESCAP In trade
facilitation and regional cooperation
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