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“ 1 am greatly impressed by the role of e-choupals, a fine example
of public—private partnership in agriculture. “

‘Experiments like
e-choupal show the way forward in the application of modern
science to the betterment of the life of the people. We need
more such examples of entrepreneurial creativity.”




1/5§ Triple Bottom Line Performance
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« Only Company in the world to be :
4 Carbon Positive, sequestering 2 times its emissions.

“ Water positive, generating 2 times freshwater resources
than what it consumes.

4 Solid Waste recycling positive.
« ITC’s businesses generate livelihoods for over 5 million people.

« Compound rate of growth in Total Shareholder Returns of
over 25 % in last 15 years



Why is this so
important ?
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Top 10% own 85 % of household assets

Bottom 50% own only 1 % of household assets

And
Top 10% account for 60 % of consumption

Bottom 50% account for just 2.5 % of consumption
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M Rest

India

India is home to 33 % of global poor

Mostly resident in Rural India

Under $ 1.00 Under $ 1.25 Under $ 2.00
267 456 828
(24 %) (42 %) (76 %)

Population Figs in Millions, Source : World Bank
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Business cannot succeed
in societies that fail
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Purpose Shareholder Value

|

Creating Value for the Consumer
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So far, business focussed on
creating shareholder value alone

Often ignoring costs to environment and society

The new paradigm requires Business
to create Societal Value not just Shareholder Value

Through Triple Bottom Line contribution of
creating Economic, Environmental and Social capital



/g& Redefining Value

I'7TC Limited

Purpose Societal Value

Consumer, Social, Ecological

Triple Bottom Line

Reward Shareholder Value
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It is possible to simultaneously create

Economic, Environmental and Social Capital

through visionary business strategy
and innovative business models

ITC’s own experience bears this out
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It is possible to simultaneously create

Economic, Environmental and Social Capital

through visionary business strategy
and innovative business models

ITC’s own experience bears this out
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« Two types :
1) Integrated into the Business Models

2) CSR around each ITC unit
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ITC’s e-Choupal solution
Empowering the Small and Marginal Farmer

World’s Largest Rural Digital Infrastructure
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More than 800 million people in India live
below $ 2 / day

Mostly resident in Rural India

Over 50 % workforce in Agriculture

Contributing only 15 % of GDP
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* Fragmented land < 1 ha
* Dispersed settlements

* Poor knowledge

* Inadequate infrastructure / access to markets

* Spurious Agri Inputs

« Parasitic Middlemen
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« Creating :
> Digital Infrastructure

» Human Organisation

4 Trained Lead Farmers for operations

> Physical Infrastructure
> Agriculture Extension services

» Community Assets



/'& e-Choupal
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Customised Extension Services

Weather Information

Price Discovery

Market Access at Farm Gate

Thereby, Empowering Small and Marginal farmers
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Demonstration Farms
Choupal Pradarshan Khet

%,
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Pledge by Farmers
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Connectivity through Lead Farmer

6500 e-Choupals cover around 40,000 villages benefiting 4 million farmers
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Choupal
Saagars

A new
concept in
Integrated %".1 [ =

Rural temeemssis

Services




{/c'é Integrated Rural Services for rural consumers
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TR

Farmers can also get on lease expensive farming infrastructure like Tractors




High Quality Health Services

Tele link to Hospitals

For Specialist advice



Soil Testing laboratory for customised farm inputs
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« (Catalyzing and Supporting other meaningful initiatives :

< Water Harvestin
S 4 Women’s Empowerment

¢ Livestock Management @ Supplementary Education
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Participatory Watershed Development




Bringing precious water closer home

3000+ structures irrigating nearly 90,000 hectares of dryland
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Catchment Treatment
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* A two-way channel for efficient flow of goods
& services that :

« Empowers the Small and Marginal Farmer

> Raising Rural Incomes

« Has created unique advantages and
opportunities for ITC



{/52‘\ Just one company !
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6,500 eChoupals, 40,000 villages, 4 million farmers

1,25,000 hectares of forestry

— 56 million person-days of employment

90,000 hectares of watershed development

5,00,000 milch animals covered

2,70,000 children benefiting from supplementary education

40,000 sustainable livelihoods for rural women
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Th e : Login  Register = My account
Economist

World _ Science & tech Markets

Economics focus

Worth a hill of soyabeans

How the internet can make agricultural markets in the developing world more
efficient

Jan 7th 2010 | From The Econo




NRAA Case Studies: 2

Farmer-Industry Partnership
for Diversified Livelihood and

Raw Material Production
- An ITC case study

National Rainfed Area Authority
Ministry of Agriculture
Government of India

Government of
India

publishes
ITC Case Study

as an exemplar
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world development repor
HARVARD BUSINESS SCHOOL

Agriculture for

Deuelopme77t HARVARD BUSINESS | SCHOOL

N9-604-016

DAVID M. UPTON

The ITC eChoupal Initiative

On the challenge of inclusive growth:

THE WORLD BANK
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Foreword

Y.C. Deveshwar
Chairman
ITC Limited, India
A few we ago, when Stuart Hart and Ted London asked me to
write the foreword for this book, I must confess that T was of two
minds. I am familiar with their work and have great 1 rd for their
talent and intent. But ever since The Fortune at the Bottom of the
Pyramid was published, there has been a deluge of conferences
debates, and discussion papers on the subject of the base of the pyra-
mid (BoP). It seemed that everything that could be discussed about
the subject’s theoretical unde rpinnings as well as about the handful of

corporate mmph s that characterized this approz was already in

the public domain. I was therefore hesitant in adding some
print to this effort

more

As I read through the manusc ript of this book though, I sensed a
welcome change in approach. Far from merely examining opportuni
NEXT GEN E RATION ties to make a fortune “at” the base of the amid, Hart and London
and their co-authors had collaborated to h sht the need to create
BUS IN E S S fortunes “for” and “with” the base of the amid. This fresh
approach was significantly aligned with our own efforts at ITC, over a
decade and a half, to co-create sustainable and inclusive societies
ST RATE G I E S through innovative business models. A Triple Bottom Line
approach that has enabled ITC to help create sustainable livelihoods
F O R T I—I E BAS E O F for more than 5 million people a corporation that is carbon positive
water po and waste recycling positive, and a top ranking eco
nomic value creator in the Indian economy. It is because of this com-
T H E PYRAM I D patibility ?nr.\un|I'(,‘~I'wl\[nw’mw.||MJ’]u'\lm‘u]u!n as presented in
this book that T am happy to contribute these introductory thoughts

and to support the efforts of Hart, London, and their co-authors in

N E W A P P R O A C H E S F O R providing thought leadership in an area of immense importance to

societies globally

BUILDING MUTUAL VALUE i g e oo safeckd ot i

TED LONDON  STUART L. HART

many vears is terribly inadequate in creating equitable and inclusive
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The CII - ITC Centre of
Excellence for Sustainable
Development :

« Creates awareness,

« Promotes thought leadership
« Builds capacity

« Awards exemplars
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A passion for
profitable growth....

s

.. and

inclusive
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Thank you.



