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q SW provisions in the  WTO TF Agreement

q How countries see their priorities and needs
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q SW provisions in the  WTO TF Agreement

q How countries see their priorities and needs

q Single Window implementations 

q Same goal different approaches: SW Architectures

q UNECE&ESCAP support to SW implementation



Bali, 7 December 2013
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Article10: Formalities connected with importation and exportation and 
transit



4 Single Window 

4.1. Members shall endeavour to establish or maintain a single window, 
enabling traders to submit documentation and/or data requirements for 
importation, exportation or transit of goods through a single entry point 
to the participating authorities or agencies. 

After the examination by the participating authorities or agencies of the 
documentation and/or data, the results shall be notified to the 
applicants through the single window in a timely manner.

.
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4 Single Window 

4.1. 

4.2. In cases  where documentation and/or data requirements have 
already been received through the single window, the same 
documentation and/or data requirements shall not be requested by 
participating authorities or agencies except in urgent circumstances 
and other limited exceptions which are made public.

.
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4 Single Window 

4.1. .

4.2. ..

4.3 Members shall notify to the Committee the details of operation of 
the single window. 

4.4 Members shall, to the extent possible and practical, use information 
technology to support the single window.  In
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• [ [4.5 Members shall, where practicable, use 
relevant international standards [and practices] as a 
basis for the single window schemes.] 

• 4.6 With regard to the scope of the participating 
authorities or agencies, and of the documentation 
and/or data requirements, Members [may] [are 
encouraged to] implement the single window in a 
progressive manner [[taking into account each 
Member’s implementation capacity] [subject to their 
requesting for and receiving from other Member(s), 
the requisite technical assistance and capacity 
building]]. 



Calls on members to

qMinimize incidence and complexity of formalities and documentation 
requirements

qReview formalities with view of rapid release of goods

Relevance for SW

qAny automation reuires documentation and simplification of BP

qSimplification and standardization of data requirtements

qEncourages a consultative process among stakeholders

Trade Facilitation instruments

qSimplification of Business Processes

qSimplification and alignment of trade document

qData standardization and data modles 

Tools: UNLK, UNTEDE, UNECE/ESCAP BPA
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Calls on members to

qAccept paper or electronic copies of supporting documents 

qReuse of already received documents by other GA

Relevance for SW:

qSW requires acceptance of electronic trade documents 

qArticel  supports the transition from paper originals èpaper copies è
images of documents è EDI

qChange of laws, regulations, and practice 

qChange managment rather that change technology

Trade Facilitation instruments

qRevised CEFACT Rec 14 Authentication of trade documents

.
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Calls on members to

qUse international standards for documents and procedures

qParticipate in preparation/review of new standards

Relevance for SW:

qIncreased int’ exchange of knowlge on SW development

qReduction of development costs 

qStandardization of data creates open interfaces 

qAllows integration of stakeholders and value added servies

Trade Facilitation instruments

qKyoto Convention, WCO Data Model, UN/EDIFACT, CEFACT Core 
Components 

.
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• The measure does not explicitly obligate countries to 
immediately establish a fully-fledged Single Window. 

• The timeline would depend on the level of 
sophistication of the Single Window. That in turn 
depends on level of integration and information 
exchange required by the stakeholders of export, 
import and transit.

• The expeption clause of "urgent circumstances and 
other limited exceptions“ limiting the one-time 
submisson of documents (4.2) could provide a 
backdoor for excessive document requirements.



UNCTAD Study: The new frontier of 
competitiveness, implementing trade facilitation, 
2014

SW is the second least implemented measures 
of the WTO agreement, (according to a study) 





• According to the same study, the main reasons for non 

implementation are: 

q The existing legal framework

q Lack of resources

q Lack of interagency cooperation

q Lack of understanding on benefits of the measure

q ICT and Infrastructure issues



Even if developing countries are aware of the 
difficulty of implementing a SW, to develop a 
SW is a key priority for the mayority of 
countries (in comparison to other WTO 
provisions)



Countries estimate that implementing a SW will take on 
average 3 to 4 years 



SW is considered to be the most expensive measure to 
be implemented with an average cost of approximately 
USD 3 millions. 



SW is the WTO provision where there is a bigger need 
for assistance. 
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Thank You

Markus Pikart, UNECE

Markus.Pikart@unece.org
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Single Window Operation

Complicated Trade Procedures Laws and Regulations

Many Document Requirements

Inadequacy in Technology Infrastructure

Many StakeholdersConflict of Interest
Compliance

GovernanceMany different ICT systems

People and Business 
In-Readiness

Difficulty in trade 
data exchange

Barriers in 
Interoperability 

Regional Connectivity

Connectivity within
the country

System Development Change Management

Single Window Vision
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WHAT? UN/CEFACT Trade Facilitation Standards 
and Recommendations 

qTechnical standards for Single Window: UN Layout 
Key, EDIFACT, ebXML, …

qRecommendations to policy makers: Rec to establish 
a  SW,  to simplify data, to establish TF Committees,, ..

HOW? UN Network of Experts (UNNEXT)

qExchange of experiences and knowledge

qCapacity building and advisory services 

qImplementation Guides
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qA Guide to plan and manage a Single 
Window Project

qEnterprise Architecture 

qStructured approach to design project  
phases, activities, outcomes 

Phases: 
qDeveloping a vision

qMasterplan

q Analysis of processes

qDevelopment of electronic documents

q Implementation 

qReview
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q Systematic documentation 
of the Import and Export 
processes

q Analysis of  the «as-is»
situation

q identification of bottlenecks

qDevelopment of improved 
«to-be» processes
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International standards and 
best practice for paperless 
trade

Stepwise approach:  

qSimplification of documents

qSimplification of data

qStandardization

q electronic documents and 
paperless trade
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A Guide on trade facilitation instruments, 
tools and approaches

qOn-line training tool

qHigh level overview

qLinks to detailled material

Content:   
qStandards

qRecommendations

q TF Organizations

q Implementation approaches

qCountry experiences

q tfgig.unece.org
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Thank You

Markus Pikart, UNECE

Markus.Pikart@unece.org


