
World Bank

October 29, 2012

ROC‐TF

Monica Alina
 

Mustra
INTERNATIONAL TRADE DEPARTMENT



A Dynamic Environment

Cross‐cutting
 

issues: 
• Collaborative border 

 management
• Making transit work

Quality and efficiency of  
 service providers

• Freight forwarders
• Customs brokers
• Truckers

Trade Related 
 infrastructure

• Roads
• Ports
• Railways

Old focus

New focus

Customs reform and  
 modernization

• Fiscal focus
• IT orientation 

Both the old and new focus needed for success!Both the old and new focus needed for success! 2
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Historically trade facilitation reform focused on Customs reform and infrastructure development – Reflected in donor support

Customs reform increasingly seen as only one element of the problem – Customs only responsible for a third of delays 

New data available – time, cost and reliability all important for competitiveness

Increased focus on performance measurement

Driving a new and more comprehensive agenda 

Much demand for Single Window, One Stop Border Posts, and wider trade and transport logistics improvement

Regional integration high on the new agenda





How does the World Bank help?
Border 

management
Improvement in border management in a broad sense: 
integration of customs, product standards, tax, rules of origin,

 

etc.

Trade
Infrastructure

Improvement in the management of key trade related infrastructure, 

 especially gateways and multimodal facilities

Logistics
services

Improvement of the quality/professionalism of private logistics services, 

 through technical/economic regulation and capacity building

Regional Regional trade facilitation including transit systems

Indicators Performance monitoring and indicators: e.g., data on time, cost,

 

and 

 reliability along corridors

Action plan Development and implementation of comprehensive action plan 
addressing all of the above

Advise governments on reforms
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Presentation Notes
TFF

multidonor TF 

managed by WB 

support concrete improvements in TF system

help reduce developing countries’ trade costs

emphasis on Afr/low-income countries





Strategic Strategic 
AlliancesAlliances

United Nations

World Customs Organization

World Trade Organization

World Economic Forum

FIATA

Global Express Association

Multinational Corporations

ACADEMIA

Regional Banks

Global Partnerships

Presenter
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ICAO

IATA

The International Air Cargo Association (TIACA) 

International Road Transport Union (IRU) 

Confederation of Organizations in Road Transport Enforcement (CORTE) 



We are not only a bank but also a development agency, think tank, school… Develop a global partnership for development.



Inclusion: meaning that we work beyond governments – includes the private sector and civil society









Where We Work

Where do we work?
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Presentation Notes
“The World According to the WB” – 6 Regions

All 47 SS African countries are eligible for Bank loans. The only two countries in Africa that do not borrow are the following:



1.	Zimbabwe--it was suspended because accumulated arrears

2.	Equatorial Guinea—upper income country 



The following countries do not borrow from IDA because they are middle income countries, but they do borrow from IBRD:

Botswana, Cape Verde, Equatorial Guinea, Gabon, Mauritius, Namibia, Seychelles, South Africa, and Swaziland. Some, like Cape Verde, are IDA/IBRD blend





Fiscal Year HighlightsFiscal Year Highlights
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What is the World Bank, and what does it do?



The World Bank Group, among the world’s largest development institutions, is a major source of financial and technical assistance to developing countries around the world.



We help governments in developing countries reduce poverty by providing them with money and technical expertise they need for a wide range of projects—such as education, health, infrastructure, communications, government reforms, and for many other purposes. 



Where does the Bank get its money?



We raise money in several different ways to support the low-interest and no-interest loans (credits) and grants that the World Bank (IBRD and IDA) offers to developing and poor countries.



IBRD lending to developing countries is primarily financed by selling AAA-rated bonds in the world's financial markets. IBRD bonds are purchased by a wide range of private and institutional investors in North America, Europe, and Asia. While IBRD earns a small margin on this lending, the greater proportion of income comes from lending out our own capital. This capital consists of reserves built up over the years and money paid in from the bank's 187 member country shareholders. We maintain strict financial discipline to maintain the AAA status of our bonds and continue to extend financing to developing countries.



IDA, the world's largest source of interest-free loans and grant assistance to the poorest countries, is replenished every three years by 40 donor countries. Additional funds are regenerated through repayments of loan principal on 35-to-40-year, no-interest loans, which are then available for re-lending. IDA accounts for nearly 40 percent of our lending.



Does the Bank make a profit and, if so, what is done with it?

We often do have a surplus at the end of the fiscal year, which is earned from the interest rates charged on some loans and from fees charged for some of our services. Some of the surplus goes to IDA—the part of the bank that provides grants and interest free loans to the world's poorest countries. The rest of the surplus is either used for debt relief for heavily indebted poor countries, added to financial reserves, or helps us respond to unforeseen humanitarian crises.







In fiscal 2011, IBRD committed $26.7 billion for 132 newIn fiscal 2011, IBRD committed $26.7 billion for 132 new
 operations in 43 countries. operations in 43 countries. 

IDA committed $16.3 billion for 230 new operations in 72 IDA committed $16.3 billion for 230 new operations in 72 
 countries.countries.
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IBRD and IDA Lending by Theme │
 

Fiscal 2011
Share of Total Lending of Share of Total Lending of $43 Billion$43 Billion
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TRADE AND INTEGRATION
 IBRD and IDA Lending by RegionIBRD and IDA Lending by Region

 

│
 

Fiscal 2011Fiscal 2011

 Share of Total Lending of Share of Total Lending of $2.6 Billion$2.6 Billion
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Technical Assistance: Trade Facilitation 
 Facility (TFF)

Multi‐donor trust fund ~ 40Mil USD

Managed by the World Bank

Support concrete
 

improvements in TF systems

Help reduce developing countries’
 

trade costs

Emphasis on Africa/low‐income countries

TRADE TRADE 
FACILITATIONFACILITATION

FACILITYFACILITY

Beneficiary ownership: request from countries REC



Examples of technical assistance projects



 

In‐depth national logistics strategies: Morocco (2006 
 +ongoing), Tunisia (2008), Colombia, Argentina (2008), Brazil, 

 Indonesia (ongoing)



 

Indonesia: set up a National Logistics Team

 

and developed an action plan 

 to facilitate national and regional trade 



 

Regional TA:



 

The Greater Mekong Sub‐region (Cambodia, China, Lao PDR, Thailand, and 

 Vietnam): more streamlined regional border procedures and 

 automation of Customs


 

Maghreb countries (ongoing)



 

TFF created in 2009 to promote TA projects in this area



Trade‐related infrastructure



 

A large share of World Bank portfolio (8%)



 

Examples 


 

Trade and Transport Facilitation in South Europe (& countries in

 

the 

 Balkan) targeted road infrastructure and improvement in border 

 crossing from 2000 to 2010)



 

East Africa corridor projects (from 2005) have had dramatic impact on 

 time to export and import from Mombasa in Kenya (reduction of 

 border delays from 3 days to three hours).



 

Other examples of sector projects:


 

Tunisia export promotion project supported TF improvement 

 (TradeNet) from 2000, halved time to trade



 

Customs reform in Russia 



 

Agro‐business project (ex. Mangoes in West Africa)



Example: Customs Integrity in Cameroon



 

Goal: improve efficiency, increase government revenues and reduce corruption 
 at the Douala Port.



 

How it worked:


 

Customs agents in two busy customs offices signed performance contracts that 

 outlined best practices and set time parameters for processing goods.


 

Agents rewarded for good work with public recognition and training opportunities.


 

Poor performance sanctioned by transfers to offices where there is less opportunity to 

 make money through a commission‐like system. 



 

The results:


 

Within six months, the average processing time for goods dropping from 11 hours to 

 three hours at one office. 


 

Tax revenues rose by 23 percent at one office and 6.2 percent at

 

another. 


 

Private sector perception of customs agents improved five‐fold, with survey 

 respondents citing faster service and a better attitude among the customs agents. 



 

The program is being replicated in Togo.



ASIA‐PACIFIC REGION EXAMPLE : 
 WORLD BANK’S TRADE PROJECTS IN CAMBODIA



 

Integrated Framework in 
 2002, 2007



 

Successful integration of 
 trade reform into national 

 development strategy


 

Consultative approach to Aid 
 for Trade



 

Aid coordination and 
 harmonization among 

 donors (Paris Declaration 
 2005)



 

Strong partnership between 
 development partners and 

 private sector
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Cambodia piloted the first Diagnostic Trade Integration Study (DTIS) back in 2002 under the restructured Integrated Framework (IF). Cambodia’s record as a participant in Aid for Trade (AfT) programs has been consistent since then. The Royal Government of Cambodia (RGC) has successfully integrated trade reform into its national development strategy through the principles of coordination, harmonization as called for in in the Paris Declaration of 2005. The government has benefitted from a consultative approach to Aid for Trade driven by a strong partnership between development partners and the private sector. 





ASIA‐PACIFIC REGION EXAMPLE : 
 WORLD BANK’S TRADE PROJECTS IN LAO PDR


 

Integrated Framework 
 in 2006


 

National 
 Implementation Unit 


 

Donor and government 
 stakeholders


 

World Bank:


 

Poverty Reduction Support 
 Operation



 

Customs and Trade 
 Facilitation Project



 

Trade Development Facility
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The DTIS was completed in 2006 and the government now has a full fledged NIU. 

The success of Laos would not have happened without a strong government leadership and a dedicated government team. 

Throughout the IF process, donors and government stakeholders worked closely together—not always an easy process as each agency has its own agenda—but with the leadership of MOC, donor and government stakeholders were able to reach good results



Transport, Logistics  & Trade

 Transport = 15 to 20  % of Bank lending

 Increasingly diversified
More Rail
More Ports
More Multi‐modal

World Bank is the largest multilateral provider of Aid for 
 Trade

New trade‐related lending = $3.2 billion in FY12
Over two‐thirds of Country Assistance Strategies include 

 logistics, trade or trade‐related activities
Share of World Bank's portfolio stock for trade and 

 integration:
 3 % in FY01 

 
7.4 % in FY12Q1



Logistics Central to the Bank 
 Strategies:  Trade

From 
 

The 
 

World 
 

Bank 
 

Group 
 

Trade 
 

Strategy, 
 

presented 
 

to 
 the Board on June 9, 2011:

“The Trade Strategy pillar on trade facilitation and 
 transport logistics comprises: trade corridors and regional 

 trade facilitation frameworks; markets for logistics 
 services; border management; and trade finance.  The 

 pillars include a mix of hard infrastructure and soft 
 infrastructure.”



Logistics & Bank Strategies: Transport
From 

 
Transport 

 
for 

 
Development:    The 

 
World 

 
Bank 

 
Group’s 

 Transport Business Strategy for 2008‐12

“As part of the transport‐for‐trade agenda, WBG will …
 develop projects with cross‐border trade impact that can 
 promote regional economic integration. The Bank Group 
 will encourage partner countries to adopt corridor 

 approaches to infrastructure investment and transport 
 services. Better transport infrastructure and services are 

 most effective alongside other trade facilitation measures.”



Logistics Central to the Bank Strategies:  
 Agriculture

From 
 

Implementing 
 

Agriculture 
 

for 
 

Development 
 

2010‐2012, 
 The WBG’s

 
Agriculture Sector Action Plan:  

“The WBG will continue its work on global, regional and 
 national agricultural trade reform. […] Continued 

 analytical support will be provided for global trade 
 reforms discussed under the Doha round, for policies to 

 facilitate more intraregional and intra‐national trade.”



Central to the Bank Strategies

From 
 

Africa’s 
 

Future, 
 

the 
 

World 
 

Bank 
 

Group’s 
 

Strategy 
 

for 
 the Africa Region:  

“African 
 

countries 
 

are 
 

increasingly 
 

recognizing 
 

that 
 

collaborative 
 actions 

 
and 

 
regional 

 
approaches 

 
are 

 
critical 

 
to 

 
stimulating 

 
trade 

 
by 

 connecting 
 

markets 
 

and 
 

developing 
 

cost‐effective 
 

economic 
 infrastructure 

 
that 

 
can 

 
spur 

 
not 

 
only 

 
faster 

 
growth 

 
but 

 
also 

 
the

 competitiveness 
 

required 
 

to 
 

participate 
 

in 
 

the 
 

global 
 

economy. 
 Particularly 

 
important 

 
to 

 
overcome 

 
are 

 
the 

 
physical 

 
disadvantages 

 for 
 

15 
 

landlocked 
 

countries 
 

whose 
 

trade 
 

performance 
 

relies 
 

on 
 collaborating with coastal countries.”



The Bank’s skill base

• Supply Chain
• Export 

 
Facilitation
• Simplification 

 
of procedures

• Performance metric 

 
tools
• Trade corridors
• Regional integration
• Logistics services
• Custom and border 

 
management
• Simplification of 

 
procedures

• Trade corridors
• Logistics services
• Performance metric 

 
tools
• Regional 

 
integration
• Customs and 

 
border management
• Simplification of 

 
procedures
• Supply chain
• Export facilitation

• Sector Reform tools
• Freight services
• Regional 

 
integration

• Performance metric 

 
tools
• Trade corridors
• Regional integration
• Customs and border 

 
management
• Simplification of 

 
procedures
• Supply chain
• Export facilitation

• Performance 

 
metrics and 

 
tools
• Information 

 
technology 

 
tools for trade 

 
and logistics

• Supply Chain
• Export 

 
Facilitation
• Simplification 

 
of procedures

Presenter
Presentation Notes
The GET-TFL is a cross sector resource that will help Bank teams to leverage wide-ranging skills, tools and experience to enhance their response to clients in areas such as international trade and transport infrastructure, customs and border management, and the development of logistics and freight services, trade corridors, regional facilitation initiatives, and food supply chains. 



Bringing together disparate sectors, networks, 
 skill and tools to a common cause…


 

Generate an integrated approach to knowledge 
 management and operational support. 


 

Ensure that demand from countries is met with high 
 quality knowledge inputs and expert resources. 


 

Facilitate knowledge transfer on TFL tools and 
 issues across regions and networks. 



Knowledge 
Generation, Networking & Implementation

Research

• Economic Impact of Logistics Improvements

• Emissions / CO2e from alternatives

Sectoral

 

Analysis

• Port Efficiency Benchmarking

• Trucking Sector Surveys

Country/Corridor Analysis

• Agro‐Supply Chain Analyses

• Urban Congestion Diagnostic

Technical Assistance

• Addressing specific  logistics bottlenecks

• Establishing logistics observatories

Transaction Design

• Port PPPs

• Port Community System Procurement



Themes –
 

Sustainable Logistics

Green Logistics

• Modal and Nodal Pollution

• Country Role in  a Monitored Carbon Supply Chain

Urban  Logistics

• Distribution and Congestion

• Port‐City Development

Agro‐Logistics

• Access to Markets and Competitiveness

• Cold Chains

• Food Security

• Cost of Delivered Goods
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Analytical and conceptual tools

Corridor and 

 

Infrastructur

 

e
Analysis

Gravity 

 

Model

Trade & 

 

Transport 

 

Facilitation 

 

Assessment

Optimal Path
Freight Flow 

 

Modeling

Trucking 

 

&Logistics 

 

Services 

 

Surveys

Sectoral

 

and 

 

Nodal 

 

Diagnosis

Port Surveys 

 

and 

 

Travelogues
Supply 

 

Chains

Urban 

 

Logistics

Customs & 

 

Border 

 

Management
Modernization 

Logistics 

 
Performance

Index

Networks
Connectivity

Model



Global Data and Database



 

Logistics Performance Index (LPI)


 

May 2012


 

Regional briefs, LLDCs
 

findings in book.


 

Others:


 

Doing business, 


 

ICAs


 

Corridor data (under development in the corridor toolkit)


 

Trucking services agreements database


 

Port performance and revision of “TRS”


 

Revision of the compendium of SSA legal instruments


 

Research Department (DEC):  Trade costs, services, impact of A4T…



Knowledge Products 



GFP: News: Always Current 


 

Integrated a moderated news feed targeted to "Trade Facilitation"  where site admins

 

can "select" relevant News 

 
stories vs. manually publishing them. This increased efficiency promotes content additions



 

Users can still post News manually 


 

News is displayed on the Home page map if locations are set


 

News that is created from within a group can be promoted to the home page carousel with the option to add an 

 
image to the featured News Item

08 November, 2012 28

Possible steps going forward
Information about bilateral donors’ activities and projects and better coordination,  
including  linkages with new sources of  data on trade facilitation performance 
at country/regional level



Contact Us

www.worldbank.org/trade
www.worldbank.org/tradefacilitation
www.worldbank.org/tradelogistics
www.worldbank.org/lpi
www.worldbank.org/tradestrategy

Washington Office
1818 H Street NW

Washington DC 20433

Contact: tradefacilitation@worldbank.org

The World Bank Group
 

International Trade Department
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