
  

CHAPTER V.  RECOMMENDATIONS AND ACTION PLAN ON TRANSIT 
TRANSPORT COOPERATION 

The recommendations elaborated below have been formulated and refined through the 
four subregional seminars held in Kazakhstan, Lao People’s Democratic Republic, Mongolia, 
and Nepal and endorsed by the 59th session of the Commission (first phase) on 25 April 2003.  
It seeks to focus resources and inputs of landlocked and transit developing countries and 
donor countries and international financial and development institutions and the private 
sector on improving the efficiency of transit transport and thereby access to global markets. 
The actions also recognize the increasingly important potential of landlocked countries to 
provide transit opportunities for their neighbours, an important factor in the planning of 
future transit arrangements.  

A.  Policy-related actions 

 While landlocked countries do need the cooperation of neighbouring countries in 
developing efficient transit transport and access to international markets, they also need to 
demonstrate their commitment to improve the transit process through the formulation and 
implementation of a clear and consistent national policy.  It is important that landlocked 
countries coordinate among themselves, ensure representation at international meetings and 
articulate their positions with a single voice.  

Specific action by landlocked and transit countries 

 (a) Development and implementation of a nationally integrated transit 
transport policy and the promotion of regionally coordinated initiatives where appropriate; 

 (b) Landlocked and transit countries should establish and/or strengthen 
national trade and transport facilitation boards or committees with representation of all major 
stakeholders (Government, private sector, transport operators/associations, etc.) to develop a 
coordinated and consistent transit and transport strategy.  Owing to the crosscutting nature of 
the work that body would have to undertake, chairmanship should be at the level of deputy 
prime minister, with clear terms of reference and responsibilities, based on this action plan.  
Such a body may be supported by subcommittees operating at the working level and focusing 
on specific routes.  

Supporting role of subregional and international organizations 

 (a) Ensure that the issue of transit transport, particularly with respect to 
landlocked countries, is regularly placed on the agenda of meetings and brought to the 
attention of policy makers through discussion and action; 

 (b) Provide information on and analysis of examples of best practice in the 
establishment and operation of trade and transport facilitation committees, supported by 
advisory services to countries that wish to develop a national integrated transit transport 
policy; 

(c) Subregional initiatives may focus on specific transit corridors. 
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B.  Improved coordination within and between countries 

 Along with the development of transport infrastructure comes the need to formalize 
arrangements with regard to the operation and facilitation of transit transport. Multiple 
agreements at a bilateral, trilateral and subregional level along with international conventions 
can result and are resulting in some countries having overlapping and sometimes 
contradictory obligations. The need to ensure a consistent, and to the extent possible, 
harmonized legal regime for transit transport across the region is thus important.  

Specific action by landlocked and transit countries  

(a) Ensure the compatibility of geographically overlapping agreements with 
respect to transit transport; 

 (b) Develop national and subregional action plans to address transit transport 
issues with common and agreed priorities, including implementation of ESCAP resolution 
48/11 of 23 April 1992 on road and rail transport modes in relation to facilitation measures; 

(c) Active and constructive participation of landlocked developing countries in 
transit-related meetings of international organizations. 

Supporting action by subregional and international organizations 

(a) Undertake a study to collate and review elements of existing and proposed 
agreements within the region and relevant international conventions on transport facilitation 
and make proposals for regional harmonization; 

 (b) Facilitate the organization of regular meetings between national trade and 
transport committees of landlocked and transit countries at the subregional and regional 
levels. 

C.  Trade and transport facilitation 

 Simplification and harmonization of transit transport documentation along transit 
routes and across the region could lead to immediate benefits in terms of a simplification of 
procedures and a reduction in transit costs and time. With the potential growth in transit 
transport through landlocked countries, both landlocked and neighbouring transit countries 
can benefit from actions taken to increase the efficiency of transit transport.  As road 
transport takes on an increasingly important role in providing transit transport services, there 
is need to consider equitable approaches to the charging of transit/road maintenance fees.  

Specific action by landlocked and transit countries 

 (a) Simplification and harmonization of transit documents, particularly between 
neighbouring countries along transit routes; 

 (b) Minimization/elimination of customs inspections of goods in transit and 
simplification of customs formalities, while, at the same time, recognizing security concerns 
by introducing guarantee systems, as appropriate; 

 (c) Reduction and simplification of transit fee systems and associated charges; 
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 (d) Establishment of a one-stop shop where jointly undertaken customs 
inspections can be undertaken and other forms of collaboration promoted; 

 (e) Establishment of a “single-window” facility at the national level to facilitate 
the processing of all transit transport-related documents at one location. 

Supporting action by subregional and international organizations 

 (a) Provide advisory services and support to countries wishing to simplify and 
harmonize transit transport documentation; 

 (b) Undertake a review of transit fees and related charges with a view to 
simplifying and harmonizing the process at the regional level. 

D.  Promoting competition in the provision of transit transport services 

 Transport service providers from landlocked countries are sometimes restricted from 
offering services in the territory of their transit neighbour, even for the carriage of national 
goods in transit.  Limited competition between operators, modes of transport and alternative 
routes may be resulting in inefficient pricing policies and services. 

Specific action by landlocked and transit countries  

 (a) Recognize the special need of landlocked countries to use their own 
trucks to transport goods in transit to and from international ports and markets using their 
own vehicles; landlocked countries should recognize the needs of transport operators of their 
neighbouring countries to transit through their territory; 

 (b) Landlocked countries could consider taking the initiative in identifying 
alternative, competing transit routes that may form the basis for discussion with their transit 
neighbours where appropriate and agreed to by the countries concerned; 

 (c) Strengthen institutional capacity and promote the role of private sector 
transport operators, including those from landlocked developing countries, to increase 
competition and efficiency. 

Supporting action by international organizations 

 (a) Identify and provide examples of best practices with respect to liberalizing 
transit transport markets and facilitating negotiations, at the request of member countries. 

E. Better monitoring 

 The cost/time models utilized in the ESCAP case studies can provide countries with a 
snapshot of the current performance of transit transport routes.  They can also provide policy 
makers with a clear view of the critical problems facing transit transport and a methodology 
for monitoring the impact of efficiency improvements.  They could facilitate comparisons 
with other transit routes/border crossings within and outside the country, with a particular 
focus on, and the identification and transfer of, best practices. 
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Specific action by landlocked and transit countries  

 (a) National trade and transport facilitation committees or similar bodies could, 
inter alia, apply ESCAP methodology, based on the graphical representation of the cost and 
time data associated with the transit transport process between origin and destination, to 
assess, monitor and evaluate progress in improving the efficiency of transit transport routes; 

 (b) Improve data collection and develop a data bank to promote informed policy-
making, including identification and monitoring; 

(c) Consider applying performance indicators to measure transit transport efficiency. 

Supporting action by subregional and international organizations 

 (a) Provide training on the application of the ESCAP methodology described 
above and other appropriate techniques to each major transit transport corridor and provide 
an analysis of regional results. 

F. Enhancing transit infrastructure 

 Development of transport and information and communications technology (ICT) 
infrastructure, and particularly completion of the “missing-links”, would improve transit 
transport and enable landlocked countries to provide transit transport services to 
neighbouring countries.  An integrated approach is needed to balance competing priorities in 
the development of road rail and other infrastructure.  While alternative transit routes are 
important, volume and economies of scale contribute to the reduction of unit costs.  The 
availability of a choice of routes will allow the trade and transport industries to select the 
most effective route on a commercial basis.  The role of the private sector in providing and 
managing infrastructure facilities along transit corridors is still limited. 

Specific action by landlocked and transit countries 

 (a) Prioritize transport infrastructure investment requirements for transit transport, 
including for intermodal transport; 

 (b) Establish logistics facilities and inland container depots as 
consolidation/distribution hubs, particularly at border crossing points; 

 (c) Promote the development of competing transport routes to reduce costs and 
improve service in consultation between landlocked countries and transit countries; 

(d) Mobilize financial resources and create public-private partnerships to finance and 
operate transport infrastructure and facilities; 

(e) Improve operations and efficiency of each transit route. 

Supporting action by international organizations 

(a) Assist regional member countries in identifying and formalizing agreements with 
respect to highway and railway transport linkages of regional importance, including those 
providing access to landlocked countries, as well as infrastructure that can promote 
intermodal transport connectivity, with a particular focus on the development of the Asian 
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Highway and the Trans-Asian Railway as well as Asia-Europe transport linkages in the 
context of the development of an integrated transport network; 

(b) Assist member countries in creating an environment conducive to private sector 
participation in the construction and operation of transport facilities. 

G. Application of information and communications technology 

 ICT applications can assist customs authorities in undertaking their duties and in 
building a data bank of information.  ICT applications can also effectively increase the 
efficiency of various processes within the transport sector, provide connectivity between 
neighbouring countries and increase the ability of shippers to track their goods. 

Specific action by landlocked and transit countries 

(a) Computerize customs systems and the transmission of information with respect to 
goods in transit; 

 (b) Introduce and develop ICT systems along major transit routes from point of 
origin to point of destination, including maritime transport; 

(c) Provide information on transit transport regulations and their interpretation on the 
Internet; 

(d) Develop systems and encourage the lodging and processing of documents 
electronically; 

(e) Introduce transit transport management and monitoring systems; 

(f) Mobilize financial resources through domestic initiatives and also through 
international cooperation agreed to between the States concerned and through the creation of 
public-private partnerships to finance and operate ICT applications. 

Supporting action by subregional and international organizations 

 (a) Compile information on computerization of customs processes and electronic 
data interchange systems adopted by selected countries including best practices; 

 (b) Develop guidelines and recommendations on information and ICT 
requirements for efficient transit transport in the region. 

H. Capacity-building and human resources development for transit transport 

 Landlocked countries need to create a greater awareness of international 
developments with respect to transit transport and increase the capacity of government 
officials and private sector in addressing issues of concern. 
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Specific action by landlocked and transit countries 

 Capacity building is required, particularly in the following areas: 

(a) Negotiation, accession and implementation of multilateral agreements where 
appropriate and agreed to by the countries concerned; 

(b) Trade and transport documentation and processes; 

(c) Freight forwarding, multimodal transport and other transport operations. 

Supporting action by subregional and international organizations 

(a) Assist countries to develop and deliver a sustainable human resources 
development programme for policy makers and transport industry personnel; 

(b)       Provide advisory services, training programmes and other technical assistance.
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