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11 SUMMARY AND RECOMMENDATIONS

The key findings of this study may be summarised in the following:

Seafarers contribute substantially to the economies of both developed maritime
countries and helps in the development of less developed economies. Seafarers
employed on foreign-owned vessels generate directly and indirectly considerable
financial benefits for countries supplying countries;

(b) There has been strong growth in trade worldwide and the Asia-Pacific region has
increased its participation. The combined shipping fleet of the Asia-Pacific region
increased by about 4000 ships during the period 1985 to 1994. This translates
to requirement of 130,000 new entrants in addition to the need to replenish retired
and deceased maritime personnel for the region;

(c) There is also strong growth in demand for trained and experienced seafarers for
a wide variety of port and land-based employment which are critical to the
development of the shipping industry of countries in the region;

(d) Countries within the region can be divided into (i) economically advanced countries
with a problem of dwindling seagoing maritime personnel, difficulties encountered
in attracting better qualified young men and women into the industry and (ii) the
developing countries that are suppliers of maritime labour which are faced with
difficulties in finding adequate equipment and facilities for maritime training and
education as well as finding sufficient numbers of trained and well-qualified
seafarers as trainers and instructors;

(e) Countries have adopted different strategies to meet demand for seafarers from
their own domestic as well as foreign shipowners. The strategies adopted have
been flagging out, reduce manning scales through greater automation of vessels,
increased training, and hiring foreign seafarers, among other measures. In spite
of the efforts of, for example, Japan and the NIEs, the number of seafarers
working at sea continues to d~cline and constitute a major challenge to their
governments to find ways to stem the losses of the essential core of well-trained
and experienced seafarers.

Recommendations for action

The seafaring industry is highly varied and the problems and needs are similarly
diverse. Each country need to consider the opportunities available, assess its own
strengths and weaknesses, and develop appropriate policies to meet the challengesahead. 

There can be no single set of recommendations that address all of the problems
and issues that can be applied all of the countries within the Asian region.
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The following recommendations are believed to be the result of recognising
problems and are culled from the successes of countries studied.

Establish an international database on the supply and demand for Asian seafarers
perhaps under the Division of Transport, Communications and Tourism in the
Economic and Social Commission of Asia and the Pacific (ESCAP) , or the
Regional Office of the International labour Organization in Bangkok, in order to
anticipate future demand for Asian seafarers from within the region as well as for
foreign shipowners. The scheme will require the cooperation of international
maritime organisations and the support of all the interested shipping organisations
within the Asia-Pacific region. The database would also be able to identify trends
in the both the demand and supply of seafarers from the region and take
measures to counter trends such as sudden falling off from existing sources of
maritime manpower.

(a)

(b) Encourage forward planning of maritime manpower both for seagoing as well as
for land-based employment on a national as well as on a regional basis.
Information generated from national maritime labour planning would necessarily
be based on regular updates of data relating to seafarers, improved information
on training institutions, and regular surveys on shipowners and other employers.
Encourage should also be given to the planning of both seagoing as well as land-
based shipping-related employment. Planning should adopt a holistic approach
looking at the entire life-cycle of trained maritime manpower in view of the
importance of their contribution to the shipping industry as a whole.

The revised STCW has pointed toward improved training and greater efforts
should be made to upgrade existing maritime training institutions to meet the new
training standards. The shipping and seafaring communities will need to develop
a harmonised view of the interpretation and implementation of the new
requirements of the Convention as well as those of the ISM Code.

(d)

(e) Related to the database is that it is now feasible to employ information technology
to provide online access to the database to obtain up-to-date information on
individual seafarers to obtain information on his qualifications and experience. This
will help to prevent instances of forgery of certificates, although it is clear that this
will not obviate the need to carry out checks by the national seafarers' registries.

(f) Institute regular meetings among government agencies concerned with the
administration of seafarers as well as maritime training institutions. Initially this
could be undertaken under the umbrella of the seven-member states of the
Association of South East Asian Nations (ASEAN)~' and subsequently
augmented to include the major employers of maritime labour as well as the

Members of the Association comprises Brunei Darussalam, Indonesia, Malaysia, Philippines,Singapore, 
Thailand, and from August 1995, also Viet Nam. It is to be noted that there are

under ASEAN already established shipping-related associations for national shipowenrs,shippers' councils, and port authorities. .

53.
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significant suppliers of seafarers for international shipping. These meetings could
provide forums for the exchange of information, and to discuss matters of mutual
interest with a view to coordinate efforts and undertake cooperative schemes.

(9)

Harmonise training programmes within the region through standardisingcurriculum, 
exchange of teaching manuals and other materials as well asinstructors, 
share limited available resources, taking into account the revised

international regulations government training standards.

(h) Raise the proficiency in the English language as part of the revised STCW
requirements as well as to improve understanding and facility in commercial.~'

(i) Examine ways and means for employers of seafarers to help upgrade training of
seafarers and help to retain them for life-long employment. The target of
supporting one trainee per ship and making financial contributions on a 'user'
basis are two possible schemes. Consideration should be given to the possible
extension of the current practice by major ship operators in running training
centres to provide training seafarers for other less well-endowed shipping

enterprises.

G) Undertake research to better understand the role of crewing agencies and
shipmanagement companies that have taken over the task of manning as well as
the operation of ships from shipowners. Particular attention should be given to the
control of crewing agencies in the hiring of seafarers for foreign shipowners
especially during periods of economic downturn when there is difficulty in security
shipboard employment.

While the present study has not paid attention toward seafarers' unions, to the
extent that they form formidable negotiating bodies against shipowners and ship
management companies, since they are supported by the powerful ITF, healthy
relationships among themselves and shipowners on the one hand and government
on the other should be fostered in order to ensure protection, promotion of, and
the provision of welfare services for seafarers as well as to engender the orderly
increase in wage rates and conditions of work for seafarers

Concluding Remarks

This report provides a review of the supply of maritime manpower in the Asia-
Pacific region based largely on library research and limited first-hand field study. Albeit,
it is hoped that it will provide an overall appreciation of the status, development, availableopportunities, 

problems and issues, and possible solutions relating to the seafaringindustry. 
An in-depth comprehensive study is necessary focusing on the region and

54. According to Lawford (1995), the UK P & I Club found that the English speaking ability of
nearly 20 per cent of Masters is either poor or fair instead of good or fluent while that of Chief
Officers is at 23 per cent poor or fair.
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especially on the main employing and supplying states with the view to accurately identify
problems and seek feasible solutions to them.

In view of the importance of trained seafarers to the economic development of
nations, much more information is needed on the employment of trained seafarers
engaged in shipping-related shore-based employment. The proper deployment of this
body of valuable human resource will be increased the returns and will help to justify the
heavy expenditure on the education and training of seafarers. Mechanisms for the
smooth transition of serving seamen to shore-based or port-related employment should
be worked out.

The Asia-Pacific region will no doubt continue to the dominant supplier of maritime
manpower to the world's shipping. The challenges are in the capability of the maritime
labour supply countries to make substantial investments to raise the training standards
and improve efficiency in the delivery of ship's officers to foreign ship operators. The
region would do well to promote much closer co-operation to raise training standards and
greater understanding of the needs and problems of the shipping community as a whole.


