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Visioning Exercise for Global Compact Local Networks in Asia and the Pacific

4-6 November 2009, Bangkok
(Draft agenda)

Creating a Community of Practice to Advance the Agenda of
Global Compact Local Networks in Asia and the Pacific

Wednesday 4 November 2009

08.30-08.45 Welcome message
Opening of the session by Mr. Marinus Sikkel, Chief, Private Sector and
Development Section, Trade and Investment Division, UNESCAP
e Welcome remarks
e House keeping matters
Session coordinator: Mr. Marinus Sikkel, Chief, Private Sector and Development
Section, Trade and Investment Division, UNESCAP
08.45 - 09.15
Setting goals, objectives and ambitions
Session coordinator: Mr. Johan Arvling, Senior Programme Officer, Knowledge
Management, ILO Regional Office for Asia and the Pacific
09.15-10.45 Community of Practice 101

¢ Presentation and in-depth discussion about the nature and concept of
Communities of Practice

Community of Practice examples
e lllustrating existing Communities of Practice

Session coordinator: Mr. Johan Arvling, Senior Programme Officer, Knowledge

Management, ILO Regional Office for Asia and the Pacific

10.45-11.00

Coffee break
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11.00-12.30 Building an effective Community of Practice (continuation)
e Group exercise. Visualizing suggested tools and mechanisms for the
Community’s portal
Session coordinator: Mr. Johan Arvling, Senior Programme Officer, Knowledge
Management, ILO Regional Office for Asia and the Pacific
12.30-14.00 Lunch
14.00-14.45 CSR online resources in the region: what's out there?
e Group exercise
Session coordinator: Ms. Helina Lam, Associate Programme Officer, Private Sector
and Development Section, Trade and Investment Division, UNESCAP
14.45-16.00 Thinking from a business prospective. What can GCLN offer to companies?

e Group exercise

Session coordinator: Ms. Helina Lam, Associate Programme Officer, Private Sector
and Development Section, Trade and Investment Division, UNESCAP

Thursday 5 November 2009

09.00-10.30

Quick recap

Establishing a specific niche for the Community of Practice

e Group work. Identifying and agreeing on a specific type, purpose and
parameters of the community of practice — determining value proposition

Session coordinators: Ms. Helina Lam, Associate Programme Officer, Private
Sector and Development Section, Trade and Investment Division, UNESCAP.

10.30-10.45

Coffee break
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10.45-12.30 Determining detailed focus areas for the Community of Practice
e Group work. Clustering high priority thematic areas
¢ Mapping technical expertise and resources
Session coordinator: Ms. Helina Lam, Associate Programme Officer, Private Sector
and Development Section, Trade and Investment Division, UNESCAP.
12.30-14.00 Lunch
14.00-16.00 Experiencing the Community’s portal

¢ Practical walk-through

Session coordinator: Mr. Andriy Martynenko, 14D project, Private Sector and
Development Section, Trade and Investment Division, UNESCAP

Friday 5 November 2009

08.30-10.00

Developing Roadmap of action for the Community of Practice
e Group work. Who does what in the Community of Practice?

Session coordinator: Mr.Johan Arvling, Senior Programme Officer, Knowledge
Management, ILO Regional Office for Asia and the Pacific

10.00-10.30

Developing Roadmap of action for the Community of Practice (Continuation)

e Group work. Identification of partnership/collaboration needed and timeframe
required

Session coordinator: Mr.Johan Arvling, Senior Programme Officer, Knowledge

Management, ILO Regional Office for Asia and the Pacific

10.30-10.45

Coffee break

10.45-12.30

Leveraging and applying the Community for the members’ benefits
o Group work. Personal commitment to the Community of Practice

Session coordinator: Mr.Johan Arvling, Senior Programme Officer, Knowledge

Management, ILO Regional Office for Asia and the Pacific
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12.30-14.00

Lunch

14.00-15.30

Leveraging and applying the Community for the members’ benefits
(continuation)

o Group work

Session coordinators: Ms. Helina Lam, Associate Programme Officer, Private
Sector and Development Section, Trade and Investment Division, UNESCAP. Mr.
Johan Arvling, Senior Programme Officer, Knowledge Management, ILO Regional
Office for Asia and the Pacific

15.30-17.00

Team building exercise
Meeting evaluation by the participants

Session coordinator: Mr.Johan Arvling, Senior Programme Officer, Knowledge
Management, ILO Regional Office for Asia and the Pacific




