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Background 

• Bangladesh is a tropical country with three 
separate seasons – temperate summer, monsoon 
with flood, and cold (mild) winter.

• Suitable land for producing vegetables: more 
than 60 types of vegetables.

• Mostly small and marginal farmers, who live in 
poverty, involved in production of vegetables

• Country has comparative advantage in vegetable 
production

• Exports to Europe, Middle East and East Asia
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Background

• Low productivity because:
– Lack of technology/innovation

– Lack of capital investment

• Unorganised market 
– price fluctuation

– Small and marginal producers suffer
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Background

• Vegetable is a high value crop (HVC)
– Higher value addition compared to value addition of 
paddy production under one decimal area (CARE 
Bangladesh Study 2010).

• Global demand and thereby international trade 
of fresh vegetables is scaling up:
– Improvement of transport systems
– Health concern of people

• Pro‐poor growth with benefits to small and 
marginal farmers is possible if the country may 
ensure export of vegetables
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Unrealistic Economic Equation
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Poverty



Entrepreneur

• Joseph Schumpeter (1934) in his book, the Theory of 
Economic Development defined entrepreneurship as 
the creation of “enterprise” that means the making of a 
new combination of resources with objectives to 
introduce  new goods, new method of production, 
operating in new markets, conquest of a new sources 
of supply, and carrying out of the new organisation of 
any industry. 

• Ability to find new opportunities across national 
boundary and utilisation of those is termed as 
international entrepreneurship. It combines innovative, 
proactive, and risk-seeking behaviour across national 
boundary and creates value in organisation 
(McDougall and Oviatt, 2000). 
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Need for Entrepreneurship

• The state is unable to take all the initiatives for 
investment to organize and management of 
vegetable production and export at large scale.

• An alternative to direct role of state mechanism 
in vegetable sector is to facilitate development of 
entrepreneurship for the sector who may invest 
in vegetable farming and trade to initiate 
commercialisation of vegetable production. 

• An entrepreneur invests capital and builds 
organisations through risk and initiative. 
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Assumption of Research

• The assumption of this research is that 
effective entrepreneurship is alternative to 
government initiatives in economic sectors. 

• The entrepreneurs shall arrange necessary 
capital and knowledge to initiate commercial 
operations in any sector if favourable social, 
political, legal, and security environment 
exists. 
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Assumption of Research

• It is the responsibility of the state to ensure 
appropriate facilities for entrepreneurial 
development for economic growth and 
poverty alleviation in rural areas. 

• Assisting and ensuring successful 
entrepreneurship development, especially 
international entrepreneurship, is trade 
facilitation procedure. 

• Also public private partnership (PPP)
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Research Objectives

• Identification of deterring factors to 
international entrepreneurship (Psychic 
Distance)

• Review of Administrative and Regulatory 
Framework for International Entrepreneurship

• Identification of and Suggestion on Trade 
Facilitation Procedure:
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METHODOLOGY
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Methodology

• The psychic distance (D) is the function of 
personal characteristics of individuals (I), 
surrounding business environment (E), and 
regulatory framework (R). Hence,

• When T is the trade facilitation initiatives for 
international business of vegetable from 
Bangladesh, the international trade of 
vegetables is possible if,  

ARTNet Conference, 2012, Colombo, 
Srilanka 

12



Survey Methods

• Sample of Survey

• Method of Survey

• Location of Survey

• Instruments of Survey
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Sample of Survey
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Group Description of Respondents

Group 1 
(G1)

Firms or organisation currently involved in export of 
vegetables in other countries

Group 2 
(G2)

Firms are engaged in trade or production of vegetables for 
local market but not involved in export of vegetables in 
other countries.

Group 3 
(G3)

Firms involved in trade or production of agriculture items 
other than vegetables. It includes other crops like rice, 
pulses etc as well as agricultural inputs like fertiliser, 
insecticides etc.

Group 4 
(G4)

Firms involved in trade or production of items those are not 
agricultural in nature, like clothing, shoe etc.



Analytical Methods

• Impact of trade facilitation on international 
entrepreneurship

• Analysis of strength and weakness of 
vegetable trade

• Analysis of determinants of international 
trade of vegetables

• Trade Facilitation Measures
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Vegetable Export from Bangladesh: 
Favourable and Unfavourable Conditions
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Con di tion s S l  
N o. R eason s for  E xpor ting  V e getab les  M ea n 

Sc ore  
S td . 

D eviation  Ske w ness 

Favo urab le 
or   

S treng th 

1  Pr ofit fro m th is  busine ss                        45 .38  31 .256 0 .295  
2  Easy  pr oce dures  for expor ting  

vegetab le s    
20 .77  30 .676 1 .654  

3  Stab le  de ma nd of vege ta b les in  
g loba l m arke t

29 .23  27 .222 0 .183  

4  H uge supply  of ve geta b le s  in  loc al 
ma rket at  low  cost 

23 .85  35 .482 1 .437  

5   E xpa nsion  -  e xpecte d  oppor tunitie s  
to  expor t in  m any o the r countries   

16 .15  22 .56 1 .494  

6  G over nme nt and  other insti tu tiona l 
suppor t for  th is trad e 

32 .31  35 .626 0 .574  

7   Lo w  ca pita l  investm ent r equire d  in  
th is  b usiness

34 .62  33 .57 0 .446  

U nf avoura ble 
 o r  

W ea kness 

1  Low  pr ofita b ili ty                           35 .38  33 .321 .191  
2  Pe rishable ite m 50 .00  35 .119 -.164  
3  Insuffic ie n t produc tion  26 .92  36 .144 1 .270  
4  W e ather re la ted  unc er ta in ty  of 

production a nd supply
40.00  30 .822 -.040  

5  L imited  dem and and  no  cha nce  f or 
expansion  

8 .46  24 .781 3 .469  

6  Too m any tr ade rs  a lrea dy  doing  the  
tr ade

33.85  34 .044 .479  

 



Level of Satisfaction with Service 
Agencies
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Internal Barriers to Export of Vegetables
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Internal Ba rriers  to  E xpo rt M ea n Standa rd 
D ev iation Skew ness

Insuffic ie nt fa cilitie s at airpor ts for expor te rs of  ve getables 80.77 14.979 - .065 

Inade quate transpor t infra str ucture  of the country  76.92 31.394 -1.660 

Inade quate ele ctricity supply 51.92 40.132 - .289 

Be haviour of c ustoms offic ia ls 38.46 29.957 .408 

Ba nking proc edure s r elated to e xport of goods f rom  B anglade sh  36.54 37.660 .087 

Unac ce pta ble b ehaviour of polic e and othe r of ficials 34.62 46.254 .822 

Cr iminal activitie s by dif fer ent people (m astans, politica l 
ac tivists etc)  

32.69 47.197 .880 

Insuffic ie nt fa cilitie s at sea port for exporte rs of  vege ta bles 25.00 38.188 1.326 

For eign e xchan ge  c ontr ol rule  of C entra l B ank in country 19.23 34.086 1.655 

Custom s rule  a nd proc edur es of  B anglade sh                                   17.31 25.789 1.271 

Var io us rules and proce dure s of Ministry o f C om me rc e of  
Ba ngla desh Gover nme nt 

15.38 29.823 2.288 

Var io us rules and proce dure s of Ministry o f I ndustr ie s of 
Ba ngla desh Gover nme nt 

13.46 28.165 2.780 

Tax and dutie s impose d by Ba ngla desh Gover nme nt.  11.54 24.185 2.085 

Export-im port c ontr ol rule s of the  la nd  5.77 10.963 1.451 

 



External Barriers to Export of 
Vegetables
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External Barriers to Export Mean Standard 
Deviation Skewness 

Competition from other vegetable exporting countries 71.15 26.705 -.617 

Health and hygiene related requirements in other countries   59.62 29.823 -.548 

Strict environmental and pollution related rules in other countries 28.85 33.613 .403 

Different types and uncertain administrative rules in the 
importing country 

28.85 32.026 .509 

High duty/tariff in the importing country                                   11.54 24.185 2.085 

Quota restriction in the importing countries 1.92 6.934 3.606 

 



Awareness to Global Requirements for 
Vegetable Exports
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Determinants of Transaction Costs

• About 92 percents of the respondents said that 
unreliable local transport systems and insufficient 
cargo facilities provided by the airlines operating from 
Bangladesh are adding additional costs to their 
operations. 

• The second most important determinant of transaction 
costs is the lack of facilities to preserve the vegetables 
(76.9%). 

• About 84.6 percent of the respondents emphasised on 
the establishment of modern processing and 
preservation facilities near to airports to scale up 
export of vegetables.
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Determinants of Transaction Costs

• Payments to law enforcing agencies (46.2%) and 
other government officials (38.5%) are increasing 
transaction costs of operations. 

• Some added roles of middlemen (16.7%), 
unavailability of information about export 
markets (23.4%), unregulated market system 
(16.7%), and higher price of electricity (9.7%) to 
the list of determinants of transaction costs for 
vegetable exports from Bangladesh. 
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To be in fresh vegetable business?
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Groups 
Do you have any intention to be involved in vegetable 

trade anytime in future? 
Yes (%) May be (%) Do not know (%) No (%)

Group 2: involved in vegetable trade 
inside country 

100.00 0.00 0.00 0.00 

Group 3: Involved in trade in agro 
related items other than vegetables 

14.00 6.00 2.00 78.00 

Group 4: Involved in business of non-
agriculture items 

7.84 7.84 5.88 78.43 

All Groups 40.40 4.64 2.65 52.32 

 



Responses  of  firms  about  their  intentions  to  become 
international  entrepreneurs  of  fresh  vegetables when 
favourable  business  environment  created  for 
international entrepreneurship.?
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Groups 
Do you have any intention to be involved in 

vegetable trade anytime in future? 
Yes (%) Not Sure (%) No (%)

Group 2: involved in vegetable trade inside 
country 

70.00 20.00 10.00 

Group 3: Involved in trade in agro related items 
other than vegetables 

36.00 22.00 42.00 

Group 4: Involved in business of non-
agriculture items 

15.69 17.65 66.67 

All Groups 40.40 19.87 39.74 

 



Impact of Trade Facilitation on 
International Entrepreneurship
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Determinants for International Trade of 
Vegetables for Bangladesh
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To tal 

T a ste  a nd  quali ty  o f 
vege ta b le p roduce d  in  th is  
coun tr y.                                     

67 .69  73 .4 0 61 .00  56 .67  63 .96  

L ow  p roduction  c ost o f 
vege ta b les .  28 .46  50 .0 0 50 .00  44 .71  46 .65  

L ar ge scale  p ro duc tion  o f 
vege ta b les  in  the  c oun try . 36 .15  58 .4 0 46 .40  52 .16  51 .04  

P art icipa tion  o f lar ge 
com m er cial  o r gan iza tions  in 
p roduc tion  and  ma rketing  o f  
vege ta b les  in  coun try  

18 .46  23 .0 0 28 .80  31 .37  27 .01  

E x is te nce  o f lar ge nu mber  o f  
expa triate Ba ngla desh i 
peop le  a round  the w orld  

60 .00  44 .2 0 48 .60  56 .86  50 .73  

 



Areas for Trade Facilitation
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A rea s for  T rade  F ac ilitatio n  
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To tal  

G overnm en t initiatives to  provide 
a gricultura l loans f or production  of  
ve getable s                                                   

66 .15 68.18 67.76 71 .76 69.01  

R eg ula r supply  of a gricultura l inputs  for 
p roduction  of cr ops ( fer til ise rs ,  irr iga tion  
e tc) 

52 .31 64.78 62.04 76 .47 66.62  

E nsur e supply  of high- yie ld ing vege ta ble 
se eds.  

52 .31 65.18 68.16 65 .88 65.27  

T rain ing to  far me rs on  m odern  
te chnologie s of  ve getable produc tion  and 
p roce ssing  for in te rnational and loc al 
m a rkets  

55 .38 74.38 61.43 73 .33 68.64  

 



Areas for Trade Facilitation
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Improving effectiveness of transport 
facilities for perishable vegetable 
products  

72.31 62.38 63.27 67.06 64.90 

Reducing transport cost for vegetable 
items. 

55.38 61.58 64.08 54.90 59.75 

Making information available on types of 
vegetable items those have demand in 
foreign countries and price in foreign 
markets to farmers. 

40.00 57.18 55.10 67.08 58.28 

 



Areas for Trade Facilitation
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Help creating link to local and 
international markets for vegetable 
traders.  

33.85 49.58 56.33 56.08 52.39 

Train vegetable traders on international 
requirements and rules related to 
vegetable exports. 

44.62 57.38 46.94 55.69 52.69 

Governmental institutional supports to 
export and commercial production of 
vegetables in the country. 

53.85 60.78 62.86 56.80 59.62 

 


