National Stakeholder Consultation Meeting

Business Process Analysis
For Agricultural Trade Facilitation

In

Myanmar

Prepared by

Aung Khin Myint
Christian Ksoll
Theingi Lwin

Yangon, Myanmar

ATNET - 7 May 2013

Innovation network A S | A
or food t

r foo securidv i
and poverty reduction



Overview

Objective and Methodology

Rice Exports from Myanmar to West Africa (sea)
— Business process analysis

— Bottlenecks in rice export process

— Recommendations

— Discussion of findings

Mango Exports from Myanmar to China (land)
— Business process analysis

— Bottlenecks in mango export process

— Recommendations

— Discussion of findings

Palm Oil Import from Malaysia to Myanmar (sea)
— Business process analysis

— Bottlenecks in mango export process

— Recommendations

— Discussion of findings



Objective and Methodology

e Objective:

BPA is the first technical step in preparing for
trade facilitation measures including paperless trade and
Single Window implementation

e Methodology
— Desk research

— Interviews with
e Government officials,
* private sector associations,
* individual private sector firms



How MNC, Exporters, Importers and logistics professionals
assess institutions and processes?

Concerned about the quality of telecommunications and
IT infrastructure

Concerned about the quality of the physical transport
infrastructure (ports, roads, warehouses)

Satisfied with customs
Satisfied with other border government agencies
Satisfied with private logistics services

Concerned with frequent solicitation of informal
payment

Satisfied with transparency of border processes
Imports cleared and delivered as scheduled




RICE



Use Case Diagram of Rice Export
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% 1) Conclude sales contract %
Exporter (or

representative)

1.1) Conclude Sales Contract

Importer

3 "R ﬁ Price Negotiation

FOB CY(for container)

FOB STOWED(Convent]

Exporter (or representative)

1.1.1 Get price

Importer

quotation and
sales terms

Not acceptable

Cancel ®

Acceptable

1.1.3 Confirm the
intent to purchase

1.2 Review
if quotation is
acceptable

shipment of goods

1.1.5 Acknowledge
the purchase order

/

Proforma Invoice

Purchase order

\

1.1.6 Receive
Proforma Invoice




2.1) Make advance payment (via Telegraphic Transfer)

% % Exporter (or representative) Exporter ‘s Bank Importer ‘s Bank Importer

= 8 g
e
Exporter (or ﬂ
representative

2.1) Make advance
payment (via Telegraphic
Transfer)

2.1.1 Request to
make payment

2.1.2 Receive request
: 4
to make payment

2.1.3 Make
payment

Exoorter , 2.1.4 Acknowledge 4
xpé)r ekr S Importer's payment notification
al Bank U
2.1.5 Receive J [ 2.1.4Prepare 4
2.1.5 Apply to payment notification /| \_to make payment
withdraw payment
» \’

2.1.3 Notify
about payment

Application Letter o Reqelve
application

-Term “TT” Selling price
5-7 S less than LC term.
-Bank Processing time.

2.1.7 Issue
export credit letter
with bank seal

v
2.1.9 Receive payment 2138
and export credit letter Issue payment
2
2.1.10 Prepare the
shipment of goods

J
®




3 . 1 ) Myanmar Citizen Bank Exporter (or representative) Ministry of Commerce (MOC)

(MCB)
3.1.2 Receive application

Obtain Export License Skl A e @ /Qm'd'documems At the pAc)

online application
|
b ™ l

Cover Letter

Z\

Reguirements

arexot met
Sales contract (Original) Reviews accuracy &
3.1) Obtain Export or Profoma
| License Moc invoice (Original) Requirements
Statement of Usage are met
Exporer (o (Original) ( 3.1.4 Give order to )

make payment at MCB

e Representative Card (Copy) pay

MCB

ﬁ.l.? Receive notificatiorD

316 Recel \(or receipt) of payment
.1.6 Receive payment || ( ) ¥
and notify MOC 218 IR EqpEl ) 3.1.8 Issue hard copy of
online application at PAC
e
3.1.9 Submit hard copy to Export | C ;gcszgggsi ;zr:tcg) )
SSGIOnIn Ny [l T history by Export section

Requirements
are not met

Ze)

b(uirements are me

3.1.12 Approve Export
License appllcatlon

. . . 3.1.13 Issue Export License
ONLINE App| ication @.14 Collect Export Llcen9%—‘< B )

@




3.2) Arrange overseas shipping

Transporter

Inland Container
Depot (ICD)

Feeder shipping line
and/or box operator

3.2.2 Prepare to
collect empty container

3.2.9 Receive
102 challen, shipping
instructions, and
booking note

3.2.10 Move to ICD to
ollect empty containe

Not
available

T

.2.11 Check
container and
documents

3.2.12 Issue payment

operation charges

3.2.13 Make payment 4
for container operation
v

%

2.14 Receive payme

order for container
nt
and issue gate pass

T

3.2.15 Transport
empty container

e

3.2.1 Inquire
transporter about
available truc

Exporter (or representative)

.2.1 Prepare

.2.2 Review of

shipping
instructions

|

Not consistent

{pping instructi

Consistent

3.2.3 Issue hooking
note, release order, and
102 & 103 challen

3.2.16 Loading of @
container at warehouse

3.2.4 Receive hooking

_>< note, 102 & 103 challen }>

3.2.7 Receive booking
note, 102 & 103 challen <
with SAD endorsement

3.2.8 Send 102 challen,
shipping instructions, and
booking note to transporter

Shipping Agency Department
(SAD)




3.3) Arrange Pre-Inspection

3.3) Arrange Pre-

Inspection

Exporter (or
representative)

3rd party inspector

»

Exporter (or representative)

°
v

31 party inspector

documents

V

< 3.3.1 Prepare >

Forwarding Letter

Not consistent

Shipping Instructions

Product sample

}3(3.2 Receive docume@
o

6.3.4 Make inspection

payment j

f 3.3.3 Issue
K Payment order

\63.5 Receive payme@

Consistent

f 3.3.7 Issue

3.3.8 Receive
re-inspection certificate

\@-inspection certificate> '




3.4) Declare CusDec 2

T

Private
Bank

T

Customs
department

:( >: 3.4) Declare CusDec 2

Exporter (or
representative

Exporter (or representative)

3.4.1 Prepare \

Private Bank

Customs department

o

online application ~ /

/3.4.2 Check accuracy and)

\__ completeness at PAC

Printed online application form

| Export License (Original) |

3.4.4 Prepare documents
for Central Registration sectio N

\

@.4.3 Print online applicatiorD

Requirements are
notme

345 Determine

Booking note (Original)

Shipping Instruction (Original)

Commercial Invoice (Original)

Packing List (Original)

Pre-shipment Inspection
Certificate (Original)

Re

if documents meet the
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luirements are met
( 3.4.6 Receive Export )
Declaratilon number
4.7 Obtain Free Foreign Export

(FEE seal) serial number and
tamp for export duty exemptio

C 3.4.9 Receive )
payment order
v

C 3.4.10 Make payment

964.11 Receive payme@
3.4.12 Issue
payment receipt

@ 3.4.18 Deliver sealed case
file to terminal Customs

T ——

(~  3.4.8 Buy payment order )
\_ for X-ray fees
U

3.4.9 Register cargo (by HS
code) at Classification section
A4

—>€4.13 Receive payment notificatioa
2
3.4.14 Check documents &
assess for exemption by
Export Appraising Group

3.4.16 Check data entry &
close the documents with seal
by Export Appraising Group
1

( 3.4.17 Issue sealed case file )




Transporter

Port terminal

Exporter (or representative)

3.5.1 Request

3.5.2\

Transporter delivers

loaded container
to terw

5.2 Revie
ocument \

\

< 3.5.3 Issue security card }

@5.6 Receive terminal charge}é

358

Rewew documents and N
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\/
3.5.9 Weigh container
at export container yard

3.5.19 Transport container
to the container terminal

for delivery of
aded containe

\ >3.5.1 Request
for fumigation

5.1 Prepare for, /3.5.1Request
security card examination
DN /2 of goods
| Shipping
Instructions
‘ National ‘
| Registration Card |

3.5.4 Complete challen as in shipping
instructions for terminal charges

(. )
3.5.5 Make payment Terminal charges;
(lift on/lift off; cargo inspection & labor fees)

)

\/
3.5.7 Prepare to obtain
gate pass for container

\lz

C

Paid challen HlOSchaIIen‘

Shipping instructions (Copy) ‘

\ Equipment interchange receipt \

3.5.17 Prepare documents for

31 party inspector

3.5.2 Receive
the request for
fumigation

\ 4
3.5.15 Fumigate \F

the container(s)
after Customs
Examination

>

Customs department
(at port)

\
»
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< 35.11 Check Export \
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.5.15 Case file is sent bac
the Customs departme

terminal operatjon procedure

\l/
W

103 challen

)

%.5.16 Sealed container>

Shipping
Agency
Department
(SAD)

65.21 Load the carg?
onto the vessel
4

@




3.6) Arrange
Berthing of Vessel

Exporter (or : MPA
representative).vessel berthing

Ship

3.6.6 Prepare ship
documents before arrival

\!
A4

| Port itinerary list |

| Last port clearance |

Bill of Lading (copy)/Import
Cargo Manifest/Stowage plan

Ship’s particular

| |
| Ship’s general declaration |
| Crew list |
| |

Ship’s stores declaration

| Cargo declaration |

| Crew's effects declaration |

| Passenger list |

Dangerous goods manifest
(if any)
| Arms & ammunition list |
Maritime declaration IR
of health i

| Vaccination list |

Shipping Agency department
(SAD)

-

-

™
S -

3.6.8
Receive berthing permit

§ 3.6.9 Receive & check
hip documents on arrival

3.6.10 Check cargo
documents of
consignee/shipper

3.6.11 Berthing of vessel

Myanmar Port Authority
(MPA)

=2 iﬂ

Exporter (or representative)

3.6.1 Prepare
erthing applicatio

(3.6.2 Receive documents>

v

3.6.3 Receive estimated
tme of arrival (ETA) from ship

3.6.5 Issue tender notice of
readiness for discharging
@6.6 Declaration on berthing @

v

N 3.6.7 Issue berthing
permit & arrange pilot

Application Letter




ESTIMATED PORT Disbursement Account

ESTIMATED DISBURSEMENT
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Ship

6.7.1 Issue documen@

Alg

|Last port clearance

International air

‘ Ship registry

pollution prevention
certificate

International

tonnage certificate

Ship sanitation control

International load
line certificate

exemption certificate

s 3.7.2 Receive

Safety management

Safety radio certificate
i Continuous synopsis
(with Form R) record
Safety . Shore-based
construction | Maintenance agreement
certificate Ship oil pollution
Safety equipment emergency plan
certificate Safe manning
(with Form E) certificate
Inte_rnanonal 0|_I Document of
pollution prevention compliance
SAlLEL: International
(with Form A) e
anti-fouling

International ship

system certificate

security certificate
International All officers
sewage pollution competency with
prevention STCW endorsement
certificate | Crew list |

Shipping
Agency
Department
(SAD)

and forward ship
documents

Department of

Marine Agency
(DMA)

Customs department

Exporter (or representative)

3.7.1 Request for
Certificate of tax clearance
& light dues and outward
clearance

el

379
Receive request

A4

S 3.7.3 Receive
ship documents

3.7.4 Issue outward

clearance certificate

3.7.2
Receive request

3.7.3 Issue
payment order

3.7.5 Receive
payment

3.7.6 Issue light
dues receipt

\

3.7.9 Receive

4

W

3.7.4 Receive payment
order & make payment

Al

3.7.7 Receive tax
clearance, light due &

tward clearance certific

\ly
3.7.8 Revquest for
ort clearance certificat
\Il

Light dues receipt

documents

3.7.10 Issue port
clearance certificate
(Form C)

.7.11 Receive port)\
> learance certificate O

Certificate for
outward clearance

Income tax clearance

Revenue department

1.2
Receive request
3.7.3 Issue income
tax clearance




3.8) Prepare Shipping Documents

Ship

Exporter (or representative)

3.8.1 Request \

v

Phytosanitary certificate

Myanmar Paddy
Producer Association

Union of Myanmar
Federation of Chamber
of Commerce & Industry
(UMFCCI)

and fumigation certificate

3.8.2 \
Issue Bill of Lading

g 3.8.3 Receive
h

ytosanitary certlfloa;
3.8.4 Request for

3.8.4
Prepare invoice
& packing list

ecommendation fee

Gt
ke Pt s

3.8.7 Receive recommendation
for Certificate of Origin & prepare )€
plication for Certificate of Origi

$| issue phytosanitary and

Ministry of Agriculture

3.8.2 Receive request &

fumigation certificate

3.85
=| Receive request &
ecommendation fee

- AR

Requirements
are not met

3.8.8 Review

CusDec 2 (Copy)

3.8.10 Make paymen
or Certificzlite of Orig

N I

documents

Requiremen

-

3.8.9 Issue >

payment order
.8.11 Receive payment
issue Certificate of Origi
|

3.8.12 Receive <
,_— \ Certificate of Origin

3.8.13 Collect
shipping documents and
Certificate of Origin

s are met




Time in days

10

Figure 9782: Graphical Overview of the Time

Required to Export Rice to West Africa

Time Chart for the Export of Rice to West Africa

2 days

| 1day

[ 1day [ 1day |
[ iday |
lday |

3 days

1day

2 days

1.1 2.1 3.1 3.2 3.3 3.4 3.5 3.6 3.7 3.8
Process
ISITREALLY ONLY 6 DAYS??? PLEASE ALSO CHECK IF THE PROCESSES IN PARALLEL CAN REALLY BE DONE IN PARALLEL!!!
CHECK HOW LONG THE PAYMENT TAKES
Assumptions:

- Cashis paidimmediately after the sales contract is concluded (buyer has the enough working capital to make the payment)
- Exporterstarts obtaining Export License immediately after the payment is made (not payment received)

Total Time
12 days

1.1 Conclude Sales Contract

2.1 Make Advance Payment

3.1 Obtain Export License

3.2 Arrange Shipping (Maritime)

3.3 Arrange pre-Inspection and Fumigation

3.4 Declare CusDec 2

3.5 Terminal Procedure and Customs Exam at Port
3.6 Arrange Berthing

3.7 Arrange Port Clearance for Vessel Departure
3.8 Prepare Shipping Documents

2 days (1-3 days)
1 hour

3 days

2.5 hours

1day

3-5 hours

5 hours

1day

1day

2 days



Process Costs in Export of Rice to West Africa by Ocean freight

Processes Cost (in MMK) Cost (in USD)
1USD = MMKS850

1.Buy

1.1 Conclude sales contract

2. Pay

2.1 Make advance payment

3. Ship

3.1 Obtain Export License

3.2 Arrange Shipping (Maritime)

3.3 Arrange pre-inspection and fumigation
3.4) Declare CusDec 2

3.5) Terminal Procedure and Customs Exam at Port

3.6) Arrange Berthing of Vessel

3.7) Arrange Port Clearance for Vessel Departure

3.8) Prepare shipping documents

1) Transfer cost MMK 10,000
2) Withdrawal cost $1700- 2500

MMK 4,000

MMK 60,000 - Travelling expense to Nay Pyi Taw

MMK 85,000-100,000 (total transport costs)
Lift on/off charges: MMK 9000 (ICD1)

MMK 13000 (ICD2)

MMK 6000 (MIP) (Laden)

MMK 18,000
X-ray fee: MMK 20,000
MMK 110,000

Light due payment <MMK 5,000 (in cash)
>MMK 5,000 (with cheque)

1-50 ton = MMK 6,000

1) USD$ 11.77
2) USDS 2-3

USDS 4.70
USDS 70.60

USD$ 100 — 117.65
USD$ 10.60 (ICD1)
USD$ 15.30 (ICD2)
USD$ 7.06 (MIP)

USDS 21.20
USDS 23.50
USDS 129.40

<USDS 6.0 (in cash)
>USDS 6.0 (in cheque)

UsDS 7.0
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Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

.1.5 Receive
payment
notification

Myanmar Paddy
Producer Association
3 Party
Inspector
Transporter
Inland Container
Depot
Ship
Ministry of
Commerce
Importer's (" 2.1.4 Prepare
Bank /@ake payment
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Shipping Agency
Department
Private
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Port
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Myanmar
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Revenue
Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy
Producer Association

3 Party
Inspector

Transporter

Inland Container
Depot

Ship

Ministry of
Commerce

Requirement are
t

3.1.2 Receive
Application &

docus at the PA

3.1.4 Give order
To make payment
at MCB el

3.1.7 Receive
Notification (or
ceipt) of payme

3.1.8 Issue hard

copy of online

plication at PA

A

.1.10 Receive hard copy,
price assessment &
history by Export section

Requirement are

3.1.12 Approve
Export License
application

.1.13 Issue Expor
License by
Export section

Importer's
Bank

Requirement are

TIOUTIET

Tmporter
(or representative)

Exporter's
Bank

NOUTIET

Requirenjent %

Exporter (or
representative)

| Cover Letter

Sales contract (Original)
Or Profoma invoice (Original)

3.1.1 Prepare documents
& online application

‘Statement of Usage (Original) ‘

| Representative Card (Copy) |

Myanmar
Citizen Bank

3.1.5 Make e-payment

Al

3.1.9 Submit hard copy to Export
section in Nay Pyi Taw

3.1.14 Collect Export License

3.1.6 Receive payment
and notify MOC

Shipping Agency
Department
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Bank

Customs
department

Port
Terminal

Terminal
Customs

Myanmar
Port Authority

Department of
Marine Agency

Revenue
Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy
Producer Association
3 Party
Inspector |
Transporter W \/3.2_.9 Rece_:ive 102 chaIIe_n, shipping>:§/3.2.10 Move to ICD 0 ) /3213 Make payment < 3215 Translport\‘
collect empty container \__instructions, and booking note \_collect empty contamegummmm operatuy:; empty container /
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3.2.1 Prepare
hipping Instruction:

\note, 102 & 103 challery
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ooking note to transport

Available I S
Inland Container g 3.2.12 Issue payment order for 2.14 Receive paymen
container and pay
container operation charges i
Depot M | perati g and issue gate pass
pnsistent .
Shi / 3.2.3 Issue booking note,
P > release order, &102 & 103 challey
]
Ministry of \
Commerce o
Importer's ‘—§‘f
Bank <
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Importer g =
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Exporter's \ 8 \
Bank
.2.1 Inquire transporter T
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Exporter < About available truck > /JW Receive booking " (22T Receive booking [ i ions an\ 3.2.16 Loading of
pping ' ontainer at warehouse

Myanmar
Citizen Bank

Shipping Agency
Department

ceive booking\ V 3.2.6 Register & provide seal N

v
3.2.4 Receive .2.5Re g
release order ote, 102 & 103 challe|

’:B‘kmbooking note,102 & 103 challe

Private
Bank

Customs
department

Port
Terminal

Terminal
Customs

Myanmar
Port Authority

Department of
Marine Agency

Revenue
Department




Ministry of

Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy

Not consistent

3 Party
Inspector

Producer Association

A

/7 3.3.3Issue \

3.3.2 Receive documents —=3{
(ss2mmm s

Paymentorder  /

3.3.5 Receive payment

3.3.7 Issue
"\_pre-inspection certificate

Transporter

Inland Container

Depot
Ship

Ministry of
Commerce

Importer's
Bank

Importer
(or representative)

(or representative)

{| Product sample

payment

Exporter's
Bank
A {| Forwarding Letter | v
Exporter (/3.3.1 Prepare \) ;i — - 3.4 Make inspection 3.3.8 Receive
\\ documents / | Shipping Instructions pre-inspection certificate

Myanmar
Citizen Bank

Shipping Agency

Department

Private
Bank

Customs
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Port
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Revenue

Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy
Producer Association

3 Party
Inspector

Transporter

Inland Container
Depot

Ship

Ministry of
Commerce

Importer's
Bank

Importer
(or representative)

Exporter's
Bank

| Printed online

Shipping Instruction
Original Pre-shipment

Private
Bank

3.4.11 Receive payment

application form
Exporter 3.4.1 Prepare 3.4.4 Prepare documents * - — I Commercial Invoice || Inspection 3.4.9 Receive 3.4.10 Make payment 4.18 Deliver sealed case
(or representative) online application or Central Registration sectio gronibicensel @noi (Original) Certificate payment order - y file to terminal Customs J=
/ /r\ Booking note (Original) | Packing List (Original) (Criginal) / N
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Citizen Bank o
— =5
Shipping Agency / ZE \
Department £2 1
3
o

3.4.12 Issue
payment receipt

Customs accuracy &
department completeness

347
Obtain Free Foreign
Export (FEE seal)
serial number &
stamp for export
duty exemption

Requirements Y
‘4.6 Receive
Export
Declaration
number

4.8 Buy
Payment
Order for
X-ray fees

479 Regista
Cargo(by

HS code) at
Classification
ection

payment
notification

3.4.17 Issue
tealed case filg

Port
Terminal

Terminal
Customs

Myanmar
Port Authority

Department of
|_Marine Agency

Revenue
Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy
Producer Association
34 Party 3.5.2 Receive 53515 Fumigate the container(s)
Inspector e request for fumigatiol after Customs Examination Found Correct
Transporter

3.5.2 Transporter delivers
oaded container to termina)/

Inland Container

Depot

Ship

Ministry of
Commerce

Importer's
Bank

Importer

(or representative)

Exporter's
Bank

Exporter (or
representative)

Q 3.5.1 Request for g " "
%% ivery of loaded containef Sealed case file from Customs head office

?{ 3.5.1 Prepare for security card
@.5.1RequestExamination of goods

'5.5 Make payme|
Terminal charges;
(lift on/lift off;
Cargo Inspection
& labor fees)

(ED, EL, Invoice, Packing List) (Original)

103
challen

/354 Complete\
hallen as in shipping
instructions for
erminal charge:

3.5.1 Request for fumigation ) 35.7 Prepare
to obtain
gate pass

or containe

5.17 Prepar
documents for

Shipping Instructions

Equipment

National Registration Card nterchange recei

Myanmar
Citizen Bank

Shipping Agency
Department

i

Privaie
Bank

Customs
department

Port
Terminal

3.5.3Issue
security card

.5.19 Transport
Container t 0 the
ontainer termina

3.5.6 Receive
terminal charges

Terminal
Customs

3.5.12 Arrange
X-ray of cargo
andom selection

3.5.10 Register
case file

/" 3.5.13 Assign Customs
exam group (Group A to J)

3.5.2 Receive
documents

License & duty

Myanmar
Port Authority

Department of
Marine Agency

Revenue
Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy

Producer Association

3 Party

Inspector
Transporter

Inland Container

Depot

Ship

| Last port clearance | Ship's general

Cargo declaration

Arms & ammunition list

3.6.6 Prepare ship
documents before arrival

rew’s effects declaratior]

Bill of Lading (copy)/Import “:
Cargo Manifest/Stowage plan Crew list

Passenger list

Maritime declaration of health

Ship’s stores
| Ship's particular | declaration

Dangerous goods

Vaccination list

Manifest (if any)

Port itinerary list

Ministry of
Commerce

Importer's
Bank

Importer
(or representative)

Exporter's
Bank

Exporter
(or representative)

Myanmar
Citizen Bank

/

Shipping Agency
Department

36.8
Receive berthing permi

3.6.9 Receive & check
ship documents on arrival

3.6.10 Check cargo ' .
documents of consignee/shipper, e

<)

Private
Bank

Customs
department

/

Port

/

Terminal
Terminal
Customs

Myanmar
Port Authority

66.2 Receive docume

N 6.
nis > \time of arrival (ETA) from ship/ > \

/" 3.6.3 Receive estimated 3.6.4 Check port
disbursement accou

.6.5 Issue tender notice o
fﬁ reainess for discharging /2 3.6.6 Declaration on berthing I@:}(

3.6.7 Issue berthing \
permit & arrange pilot /

Department of
Marine Agency

Revenue

Department




Ministry of
Agriculture

Union of Myanmar Federation of
Chamber of Commerce & Industries

Myanmar Paddy
Producer Association

39 Party
Inspector

Transporter

Inland Container
Depot

Ship sanitation control
exemption certificate
Safety management

Last port clearance [ [Safety radio certificate (with Form R) International ship Ship oil pollution emergency plan

. » nEernaElor]q | Safety construction certificate | International sewage
Shlp TSR EEE S I | Safety equipment cerfificate ollution Prevention certificat

Ship registry (with Form E) International air

International load | [International ofl pollution prevention |[pollution prevention certificate
ine certifi certificate(with Form A)

Crew list

Safe manning certificate

certificate Document of compliance
[Continuous synopsis record

International anti-fouling

i orficers compe%ency

Ministry of L With STCW endorsement ¥

Commerce

Importer's
Bank

Importer
(or representative)

Exporter's
Bank

Exporter
(or representative)

7.1 Request for Certificat

of tax clearance light dues &

outward clearance

.7.4 Receive payment

order & make paymen

Ligh recei
./ 3.7.8 Request for g ‘d_‘fes eceipt
port clearance certificate Certificate for
outward clearance

3.7.11 Receive port
clearance certificate

Income tax clearan
come tax clearance

Myanmar
Citizen Bank V]

Shipping Agency 3.7.2 Receive &
Department forward shipldocumems

| \
e [\ \

3.7.5 Receive
payment

3.7.9 Receive
documents

3.7.10 Issue port
clearance certificate (Form C

Customs 3.7.2 3.7.3Issue S \ 3.7.6 Issue light
department Receive reques payment order \ dues receipt

Port / \ \
Terminal

Myanmar j \

)
( 3.7.3Receive
>

ship documents

Terminal / \ / \
Customs
Port Authority I
1 4
CL I > 3.7.4 Issue outward
Receive reques I clearance certificate

Department of
Revenue 37.2 3.7.3 Issue income
tax clearance

Marine Agency
Department Receive request




Mm_|5try of 3.8.2 Receive request & issue
Agrlculture phytosanitary and fumigation certificate

Requirement

7Y

are met

Union of Myanmar Federation of
Chamber of Commerce & Industries

.8.8 Review
documents

3.8.9 Issue
payment order

( 3.8.11 Receive payment &

issue Certificate of Origin

Myanmar Paddy

L 3.8.5 Receive request&\ .8.6 Issue Recommendation
Producer Association < recommendation fee / of Country of Origin / / /

3¢ Party
Inspector

Transporter

Inland Container
Depot

Requirgment

are nofmet
—-—
\

. 3.8.2 Issue

Ministry of
Commerce

Importer's
Bank

3.8.4 Request for

Importer
(or representative)
Exporter's / / /
- A - Ex %n License (Co|
recommendation letter for ﬁg- Receive ‘ - P = (_ ) ‘ 10 Malle
% Certificate of Origin & pay recommendation #nvmce & Packing List (Copyj Ipéyment

Bank
for Certificate of Origi - - )
kS prepare application f CusDec 2 (Copy) ‘ \ or Certi IC@

3.8.4 Prepare Invoicle & packing I@ ificate of Origi ‘ Bill of Lading (Copy) ‘ of Origin
1

Exporter (or
representative)

3.8.1 Request .8.3 Receive
Bill of Lading. Bill of Lading A\
equest Phyfosanital /\ 8.3 Receive
| Phytosanitary
N o

/~3.8.13 Collect
shipping docs &
ertificate of Origin

Certificate and fumigation
Myanmar |

Citizen Bank

Shipping Agency
Department

Private
Bank

Customs
department

Port
Terminal

Terminal
Customs

Myanmar
Port Authority

Department of
Marine Agency

Revenue
Department




Recommendations

Financial services and banking system
Access to finance
Financial instruments
Transportation and Logistics (cost)
Port facility
Port facilities and infrastructure
Service at ICDs
Berthing
Customs
Electronic submission vs. manual processing
Appraisal process
Incoterms: FOB vs. CIF
Metrology and Standardization
Use of standard units
Ensure calibration across the country

Seminar — MOC+FINANCE+TRANSPORT+AGRI
Branded rice
Markets



Electronic Country of Origin



Clients

Go to eCO
application website at
www.umfcci.net/ecoo/

Click on
Apply eCO now button

Fill the UMFCCI’s
Member ID and
download C/O pdf form

Fill the pdf form with
require information

Send email to
umfcciecoo@gmail.com
with attached pdf form

Come to UMFCCI C/O
office with required
documents on next day

Get the payment slip
and paid at the cashier

Collect the C/O
documents with
received

UMFCCI Online

Received email from
clients & save to

ReceivedCOfile folder

Run UMFCCI form tools

R eCO
workflow
diagram

Check the
information

Print out the form and
stamped the form

Get signature of
authorized officer on
C/O form

Reply email to clients
that C/O form is ready

Certified C/O form copy
is available online to
verify

Export C/O form to JPG
file and upload to server
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MANGO



Use Case Diagram of Mango Border Trade Export

Importe

Importer (or
representative)

1.1) Participate in
Auction

)
2.2) Arrange auction

2.3) Application for BTOS

_____________________

3.1) Make payment

_____________________

e e e

procedure

2.1) Arrange land transport ™ i
to auction center

Z:

Q\ Ministry of Finance

()
| ransporter (from Mandalay
i to Mile105)
i ’. Grower
| porth-East Gate BTOS Parties
: Fruit Co., Ltd

Myanmar Citizen ’
/ Bank

ustoms” department
| / (Mile 105)

Z=

—

2.5) Arrange Transport to China / Customs department
(at the border)

Customs department
Transporter (China)
(from Mile105 to China)

Ministry of Rail



1.1) Participate in Auction

Exporter (or representative) Importer (trader)

% 1) Participate in %
Auction

Exporter (or Importer
representative) (trader)

No Legal contract
Selling CIF Kyea gaung




2.1) Arrange Land Transport to Auction Center

Transporter Exporter (or Representative)

3 !

Grower (or Broker)

2.1) Arrange transport Transporte 2L Bl & 2.1.1 Sell mangos
to auction center [ » £ol L E (s
Exporter (or %
representative) 2.1.2 Sort by
Grower (or quality
Broker)

2.1.3 Pack by
carton box

2.1.4 Ask driver to
repare for loading

-RISK=Transport, price, market, accident ﬁlm

. and prepare for &5
Perishable cargo loading the mangos /
-all kind of risk

2.16 Arrange\

\ loading the goods |
\\onto the truck

2.1.7 Transport cargo
to auction center




2.2) Arrange Auction

% 2.2) Arrange Auction
Importer

Exporter (or
representative)

Exporter (or representative)

2.2.1 Sort by
grower name

2.2.3 Bidding

Price
accepted

2.2.4 complete
auction

Importer
2.2.1 Make ID card
at auction gate
2.2.2 Offer price
at auction shelf




2.3) Application for BTOS procedure

Exporter (or representative)

63.1 Choose whetheD
2.3) Application for % to use an agent
BTOS procedure
North-East Gate

Exporter (or
representative) Fruit Co., Ltd

North-East Gate Fruit Co., Ltd

.3.2 Request to appl
for Export License

%@3.3 Receive requeﬁ)
\ 4 \
2.3.3 Make service 23.4 Receive payme@
( payment : (

\'4
2.3.5 Follow
BTOS procedure




2.4) Enter Border Trade Online System (BTOS) Application

Exporter (or representative) Ministry of Ministry of Myanmar Citizen Customs
Commerce Finance Bank (MCB) department

Requirements
are not met

?

2.4.1 Prepare PIAC
application entry& subr@ J

2.4.2 Check
application

IR

2.4.4 Calculate

commercial tax

Requirements

2.4.5 Receive are met 245 Request
payment payment
request 4 2.4.7 Receive
commercial tax
2.4.6 Make :
Payment 2 4.3 ssue 24 HELEne 4.8 Issue payment
. = payment < o
Export License notification

| notification
Check and update

2.4.11 Data entry 2.4.10 Issue tax
or Export Declaration RayNENRICCETpI
xport Declaratio
2.4.14 Enter & print .4.13 Print Export
Manifest at PIAC Declaration

at PIAC
2.4.15 Inspect cargo

2.4.12

V

64.4 Receive
Export License

at Customs yard

2.4.16 Update case
file at PIAC and transfer
Export Declaration

2.4.17 Receive Expoh
Declaration

Y
O

-y




2.5) Arrange Transport to China

Importer Transporter

5) Arrange transport % . /2.5.1 Request address
% 65'2 Provide addres§ \_ todischarge the cargo

2.5.3 Discharge the
mangos at agreed address




2.6) Border

Crossing

Exporter (or representative)

!

2.6.1 Hire truck to deliver .6.2 Load the mango N
he mango to Kyae Kaun to a smaller truck

Transporter

North-East Gate Fruit
Co., Ltd

.6.3 Prepare document
to inspect the goods

Export License

Export Declaration

Customs (Myanmar)

2 —

Customs
(Myanmar)

In case no agent is used

— \ <
et
p—

£ <_Reviews documents
and inspect mangos

2.6.5 Allow to pass the
border checkpoint gate

Ministry of Rail (Motor
Vehicle Inspection)

Customs (China)

2.6) Border crossing %
North-East Gate

N 2.6.6 Check the
truck engine

Fruit Co., Ltd

»

N 2.6.7 Bring goods
to Chinese Border

2.6.8 Apply
Import License

> 2.6.9 Issue License
\4
2.6.10 Allow to pass
the Chinese border ga
\

®




3.1) Make payment

Exporter (or representative) Importer

% % 3.1.1 Request for
Exporter (or Importer Payment
representative) >.
3.1.3 Receive
cash payment




mein

Tii

20

15

10

Time Required to Export Mangos to China

Time Chart for the Export of Mango to China

Total Time
2.1 Arrange Land Transport to Auction Center 6 hours
2.2 Arrange Auction 4 hours
1.1 Participate in Auction 1 hour 17 days
2.3 Application for BTOS procedure 2 hours
2.4 Enter BTOS Application 1 day
2.5 Arrange Land Transport to China 2 hours
2.6 Border Crossing Procedure 2 hours max. 14 davs
3.1 Make payment 7 days } Y
7 days
4 days
1 day 1 day
1 day | 1 day
1day I lday | lday
2.1 2.2 1.1 2.3 2.4 2.5 2.6 3.1
Process

Assumptions:

- Cargoisreadytoloadatthe exporters premises
- Cash payment minimum four days (up to max. 14 days)



Process Costs in Export of Mango to China by Land

_

1.Buy
1.1 Auction
2. ship

2.1 Arrange land transport
to auction center

2.2 Arrange auction

2.3 Application for BTOS procedure

2.4 Enter BTOS Application

2.5 Arrange Transport to China

2.6 Border Crossing

3. Pay

3.1. Make advance payment

Total Costs

MMK 3000/box

5% of total value (broker fee)

2?7?27 (apply himself)

MMK 50/box (hire agent)

10,000 Yuan/year (Signboard fees)
1 cent Yuan/box (Shelf fees)

MMK 5,000 +
5% commercial tax of export value

MMK 80/ box

Cost (in MMK)
1USD = MMK850

USDS 3.5

5% of total value (broker fee)

??7?? (apply himself)

USDS 0.06/box (hire agent)
10,000 Yuan/year (Signboard fees)
1 cent Yuan/box (Shelf fees)

USDS 6 + 5% commercial tax of export
value

USDS 0.1/box
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Recommendations

Strengthen contractual relationships
Payment
NEE
Acceptance of cargo
Force majour
Exchange rate

Insurance coverage outside Myanmar
Competition Iin logistics services at the border



PALM OIL



. 1y Governmen
Use Case Diagram of Palm Oil’s Import roencie /m
2) Ship /. O\

2.1) Prepare Import
Recommendation application

2) Obtain Import Recommendatiop

Exporte

3.1) Present Bill of Lading
commercial documents

Exporter’s
Bank

Importer's
Bank

3.2) Establish
payment

Box Operator

< () Storage
\\‘. tank owner
/ Asia World

. Customs Port Terminal

2.10) Finalize CusDec 1 .\ —

roker
o<~}
/\!

m>_
=.
=)

PHTA & CRO



1.1) Conclude Sales Contract

% 1) Conclude sales contract
Importer (or

representatlve

N

Exporter

Exporter

.1.2 Prepare quoted price <
and term of trade >

Importer (or representative)

1.1.1 Request
for quotation

Not acceptable

Cancel

Acceptable

1.1.4 Confirm the
intent to purchase

1.1.5 Prepare the
shipment of goods

1.1.5 Acknowledge
the purchase order

/

Proforma invoice

\

Purchase order

1.1.6 Receive
Proforma invoice




Importer (or

representative)

2.1) Prepare for IR application

2.1) Prepare for
IR application

Exporter

Importer (or representative)

@
y

/" 2.1.1 Ask for product ‘.—
\ sample & documents |

.'-F- --H-\"'.
i . ™
|r2.1.3 Receive sample & i

documents

"\-\.\_ _-'.

—

!
l".

oy

Exporter

{ 2-_1.2 Prepare sample 3;"1

documents J




R

Importer (or
representative)

2.2) Obtain Im

2.2) Obtain Import
Recommendation

nort Recommendation

Importer (or representative)

?

FDA

€2.1 Prepare documeﬁ
e__

\4

Factory
Manufacturing
License

Cover Letter

Application Form

Requirements
are not met

2.2.2

Certificate of Certificate of

Analysis (copy) Specification
Company Sample (3 Liters)
Registration
& Import/ Export || Health certificate
Registration (Copy)

2.2.5 Receive &
payment order &
Make payment

\

\

Document review
, by FDA
Requirements
areh

62.3 Application accept@

A

@2.4 Issue payment ord@

/(2.2.6 Receive payment

2.2.7
Test sample

Rejected

Accepted

2.2.10 Collect Import
Recommendation letter

®

4-10days




2.3) Obtain Import
License (pre-arrival
of vessel)

2.3) Obtain Import MOC
License

Importer (or
representative

Myanmar Citizen Bank
(MCB)

Importer (or representative)

.3.1 Prepare documents &
apply for Import License at
anmar Trade Net (online

\ Cover Letter \

Sales contract
(Orig.) or Profoma
invoice (Original)

Statement of Usage

FDA Import
Recommendation

Health Certificate of
exporting country

Representative card

Ministry of Commerce (MOC)

2.3.2 Receive Import

/ G_icense application at PAC)

Reouirements
are nx

Review accuracy &

Requirements

/ 2.3.4 Issue payment

(e )

6.3.6 Receive e-paymenm

and notify MOC
A

-

2.3.5 Prepare and

<2.3.13 Receive payment |<—

N

make e-payment

2.3.12 Make license
payment via e-payment

— )

)=
2.3.9 Submit hard copy to E L.
Import section in Nay Pyi Taw

ﬁ.S.? Receive notificatiorD

about payment

\2
2.3.8 Issue hard copy of)
online application by PAC

-3.10 Receive online letten
assessment of price &
history by Import section

]

3.1.17 Collect
Import License

@

e

(~2.3.14 Receive notification)
about payment
2.3.15 Approve Import
License application
v
2.3.16 Issue Import License
by Import department




2.4) Make Storage Contract

Importer (or representative) Myanmar Economic Cooperation
(MEC)

2.4) Make

% Storage Contract i » i/
Importer (or MEC 2.4.1 Inquire about
representative) tank storage availability

Unacceptable

2.4.4 Review
contract terms

Acceptabl
e

2.4.5 Agree to make
contract for oil storage




2.5) Open Lette
of Credit

X 2

Importer (or
representative) Exporter

2

Importer's
Bank

Exporter's Bank

»

Importer (or representative)

Importer's Bank
(Issuing/Corresponding)

Cover Letter

Import License

Sales contract OR

Proforma invoice

Application form

Bank Book (Copy)

2.5.12 Receive

<shipping documentsjj\
v
@<

Shipping documents

Approved

Exporter's Bank
(Advising/Accepting)

2.5.4 Receive and
accept Letter of Credi

Does not

2.5.3 Issue Letter
of Credit
2.5.7 Receive
acceptance of é‘
: C from exporte
2.5.9 Receive <]

Acceptance of LC

2.5.9 Receive

—|_/2.5.8 Notification of\
\_

Exporter

/2.5.5 Receive \
notification about |

Letter of Credit

Accept Letter of Credit
N

-

VAN
/258 \ @.6 ship |

Notification of

\{Qaccepta @e/ \gmmodity
v

acceptance /

shipping documents
If discrepa

ncig

Present /negotiate
shipping documents

Ship on t;oard

Provide
shipping

Process
payment

Yes

Bill of Lading

Commercial invoice

2.5.8 Deliver
shipping documents

/<2.5.12 Reqelve cred@

b

@.5.13 Make paymentf

Health Certificate

Packing List

< 2.5.14 >
> Receive credit




2.6) Declare CusDec 1
(pre-arrival of vessel)

T

Private
Q.6) Declare CusDec bank
Importer (or %
representative
AN
Customs
department

»

Importer (or representative)

Private bank

Customs department

k( 2.6.1 Prepare \

online application ~/

2.6.2 Check accuracy and
completeness at PIAC
v

2.6.4 Prepare documents foﬁ 4 . . )
S . € 2.6.3 Prin lication
CCentraI Registration SchorJ‘\\ e A
Cover Letter Bill of Lading Requiremenmgtsr%;et
for PAPP & DD (copy) 65 Determine
Online Application {Commercial Invoice if documents meet the
Form (hard co co ) >
( ) Paf:kir?;/)List Requir¢ments are met
CusDecl
(copy) 2.6.6 Stamp central
Import License || Certificate of Origin reg|strat|on number
(copy) (copy) )

2.6.11

~

C 2.6.7 Send the documents
to Import sectlon for notin

2.6.8 Reglster cargo (by HS
code) at Classmcatlon section

6.9 Calculate Customs dutie
at Valuation section & record
at Assessment section

Buy payment order for Customs
duty & commercial tax J\\C

2.6.13
Receive payment order
and make payment

2.6.12 Issue
payment order

)

/2 6.10 Record trade volume
\__ atImport section

2.6.15 Acknowledge
payment of Customs Duty and

@ .14 Receive payment

and issue receipt _/

commercial tax by Cash
Account section

6.16 Close |mport declarat|
& other documents with seaI

2.6.18 Deliver sealed casa
file to Customs at the port /

(2.6.17 Issue sealed case file )




2.7) Obtain Delivery Order (With BL original)

X

Importer (or
representative)

2.7) Obtain Delivery Order

Importer (or representative) Shipping Agency
® Department
2.7.1 Prepare
< Documents ><=
o e 6.7.2 Receive Docume@
Bill of Lading
(Original)
Special Power letter
NRC of Agent & 2.7
Principal Incorrect

<2.7.6 Receive Delivery OrdeDé

®

Scrutinize
\D%me

Correct

(s

2174
ign Delivery Order

_<

2.7.5 Issue
Delivery Order




2.7) Obtain Delivery Order (Without BL original)

A\

MICB/ MFTB

X

Importer (or
representative)

X

SAD

2.7) Obtain
Delivery Order

Shipping line and/or
box operator

»

MICB/MFTB

< 2.7.2 Issue >
é
ank Guarante

Importer
(or representative)

2.7.1 Request
Bank Guarantee

2.7.3 Prepare
Documents

Shipping Agency
Department

Cover Letter

Letter of Indemnity
(Bank Guarantee)

67.4 Receive Docume@

v

Refuirements
arg not met

.7.5 Scrutinize

Bill of Lading (Copy)

Special Power letter|

NRC of Agent &
Principal

2.7.11 Receive
Delivery Order

2.7.10 Issue
<7 < Delivery Order >

documents

Requirements
\L are met

2.7.8 Receive Tele-

.7.6 Request to issue a N
Tele-Delivery Order

Feeder shipping line
and/or Box operator

2.7.7 Issue Tele-
Delivery Order

Delivery Order /

2.7.9

<Sign Delivery Orde)




2.8.2 Prepare
erthing applicatio

v

Application Letter |

2.8.1 Request for
storage tank

Ship Shipping Agency department Myanmar Port Authority Importer (or representative) Asia World Port Storage tank owner
SAD)
2.8.3 Receive |

(MPA) ® Terminal
Accept request
for storage tank
< 2.8.7 Prepare ship \ dow

documents before arrival Letter for ssue storage tank
| £.8.3 Request to available storage tank St i
¥ eelpayimel 2.8.3 Request to
| Last port clearance | ‘ Delivery order ‘ 1 Y
2 8.5 Receive make payment
Bill of Lading (copy)/Import payment

Cargo Manifest/Stowage plan .8.4 Pay conservancy\ 2.8.4 Pay wharfage N 2.8.5 Receive
charges charges payment

| Sh|p’s particu|ar | 8.4 Receive estimated tim
= - fArrlvaI ETA from sh|p
| Ship’s general declaration |
1 1 2.85 Check port
disbursement account

.6 Issue tender notice of
readiness for d|scharg|ng

Crew list

Ship’s stores declaration

| Cargo declaration |
| Crew's effects declaration | <

| Passenger list |

Dangerous goods manifest < 289
(if any) Receive berthing permi < 287 Declarat.|on )
| Arms & ammunition list | v il berthmg list
Maritime declaration | |./2.8.10 Receive & checS
of health hip documents on arriva \< .8 Issue berthmg per@
| Vaccination list | <L EDEIEE 91

.8.11 Berth vesslel along
Side at the Htee Ten
Oil tstorage tank yard

2.8.12 Check cargo
Documents of
consignej/./shipper

@®

| Port itinerary list |




2.8 Arrange Berthing

Importer (or

representative)
Ship % Storage tank
SAD owner

=



ESTIMATED PORT D/A
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1. Port Dues
2. Pilotage (In- Chat)
3. Berthing
4. AMLM Fees
5. Mooring/T ' nmoosring
6. Launch/ Tug
7. Light IDues
Total
PluaZii e
Total Port Ches
H. Fright Tax 1.75 %o
2. Import Agency comm. 2.5%
1 Export Agency comom. 3.0
11. Agency Fees
12. Stevedoring Charges (1¥s)
135, stevedoring Charges (Ldg)
14. supcervisory/ Tally charges
15 Watchmumn
16 immigration overtime
17. Custoams overtime
1%, Fresh Water
1%, Maotor Launch
20, Dunnege S MWats
21. Shore Crane chgs
22. Photo / stationery
23, Advertiscmoent
24 Telex/ Fax/ Fomail
Z5. BUNKER Supply
26. Fork Lift chgs
27. Rope/ wire Sling charges
2H. survey Fees
29, Side nets
30, Miscellaneous
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2.9) Examine, Inspect, Test, Take Sample and Discharge Cargo

Customs department
(at port)

Myanmar Inspection

and Testing Service
(MITS)

Importer (or representative)

®

9.2 Receive case file with
brake bulk order

2.9.3 Imported

commodity is inspected  H
\ by Customs /

the goods are
acceptable

C 2.9.5 Release cargo

29.1 Deliver case file vﬁm

brake bulk order to
Customs at port

are not me

Requiremepts

2.9.1 Request

Central Research
Organization
(CRO) / Post

Harvest

Technology
Application (PHTA)

Food and Drug

Administration
(FDA)

the inspection
testing of good
Requirements

Cover Letter

Application Form

Certificate of

are not met

Requirements
are not met

o Analysis (Copy)
Application Form
1U|rements i Health Certificate
are met N . :
Commercial Invoice from exporter
2.9.6 Draft survey (copy) Certificate of
\and tank inspectio Specification
Packing List (co — :
. g List (copy) Billing of Lading
2.9.s7to?filzceh?z;g§ ¢ Import License Commercial Invoice
(copy)
Import Packing List
2.9.8 Take sample 1 | Racommendation | | Import License
for FDA, PTAC, CRO/ (copy)
l Send samples to respective agencies
<2.9.9 Seal tank bar)
N

equirements
are met

2.9.9 Test the
sample
2.9.10
Issue Certificates

<2.9.12 Receive FDA\

test result by fax J

2.9.13 Unseal
tank bar

¢

CZ 9.11 Receive certificate from CRO and PTAC)

N
9.14 Receive FDA certificate & )/C

direct delivery from storage tank

-

2.9.11 Fax
test result

Requirements
are met

2.9.9 Test the
sample

2.9.10 Issue Fit for ™\

Human Consumption |

Certificate /




2.10) Finalize CusDecl

Importer (or
representative)

2.10) Finalize CusDecl

A\

Customs department

»

Importer (or representative)

o
\

Co.l Prepare documer@

to finalize CusDec1

\}l/

Completed CusDecl

Import License
(Original)

Bill of Lading
(Original)

Bill of Exchange
(Original)

Customs department

/2.10.2 Receive\ ﬁo-z Recei\/}

Commercial Invoice
(Original)

Packing List
(Original)

Certificate of Origin
(Original)

FDA Certificate (Original)

\\documents/ case file from |

onboard CustW

2.10.3 Note

by noting section >

2.10.4 Final Assessment

!

.10.5 Close case file

|

2.10.6 Issue CusDecl
for Importer

)

B2

o)
N

2.10.7 Receive CusDecl
for record

y
@




Fdim Uil S otdkenoiacers

Exporter (or
Representative)
Exporter’s Bank

1. Buy

1.1) Sale Contract X

2.1) Prepare Import X
Recommendation Application

2.2) Obtain Import
Recommendation

2.3) Obtain Import License

2.4) Make Storage Contract
2.5) Open Letter of Credit X X

2.6) Declare CusDec 1 (PAPP)

2.7) Obtain Delivery Order

2.8) Arrange Berthing

2.9) Discharge Cargo (After
berthing of exam, inspection,
Testing, Take sample)

2.10) Finalized CusDec1

Importer (or
Representative)

Importer’s Bank
(MFTB/ MICB)

-
£
d
§
£
g
e
4
£
4
-
a
<

Malaned Caatasen

Thsd vs b e
Trmmiaratinn

Quarantine

0il Terminal

Cunetnme Rrakere

Feederline
and/or Box



Time in days
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Time Chart for the Import of Palm Oil from Malaysia
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1. Buy

1.1) Conclude Sale Contract

2. Ship

2.1 Prepare Import Recommendation Application

2.2 Obtain Import Recommendation

2.3 Obtain Import License

2.4 Make Storage Contract

2.5 Open Letter of Credit

2.6 Declare CusDec 1 (PAPP)

2.7 Obtain Delivery Order

2.8 Arrange Berthing

MMK 35,000 - 40,000

MMK 5,000 (online application)
Min. MMK 50,000

(Depending on import value)

MMK 60,000 Transport cost to Nay
Pyi Taw

0.125% of Invoice + Bill (Euro 50/bill
or equivalent USD amount)

Customs duty — 5% of import value
- Commercial tax — 5% of import
value

- Bank charges — 0.1% of Customs
duty (maximum MMK 30,000)

MMK 25/ton (conservancy)
USD 3/ton (wharfage)

Process Costs in Import of Palm Oil from Malaysia by Ocean Freight

Cost (in MMK)
1USD = MMKS850

USDS 41 - 47

USDS 6 (online application)

Min. USDS 59(Depending on import
value)

USDS 71 Transport cost to Nay Pyi
Taw

0.125% of Invoice + Bill (Euro 50/bill
or equivalent USD amount)

Customs duty — 5% of import value
- Commercial tax — 5% of import
value

- Bank charges — 0.1% of Customs
duty (max USDS 35)

MMK 25/ton (conservancy)
USD 3/ton (wharfage)



Process Costs in Import of Palm Oil from Malaysia by Ocean Freight

Processes Cost (in USD) Cost (in MMK)
1USD = MMK850

2. Ship
2.9 Discharge Cargo (After berthing of exam, inspection, vk 0.6/viss or USD$ 0.0007/viss or
Testing, Take sample) MMK 367/ton (for all tests - FDA, USDS 0.50/ton (for all tests - FDA,

CRO, PHTA) CRO, PHTA)
2.10) Finalized CusDec1 ) )

3. Pay

3.1 Present Bill of Lading (Commercial Document) ; ;

3.2 Establish Payment ; ;

Total Costs 27?? 272777



General Recommendations

Banking Facility system(instruments, tools)
Transportation and Logistics (cost)

Port facility (Dry port ) —(TIME)

Stowage tank

Customs (e-Customs, NSW) (TIME)

Strengthen contractual relationships
Payment import 18t
Risks Force majour
Acceptance of cargo
Exchange rate

Insurance coverage inside/outside Myanmar
Competition in logistics services at the border



General Recommendation

Simplify ?? steps and To Electronic Licensing Tradenet
improve PAC Join NSW
SAD Simplify ?? Steps and To Set up Marine net Before Port net
improve EPMS liberalize shipping agency Join NSW
ICD To improve current Electronic container stowage Join Port
automation system plan and inspection skills Net
Customs Simplify ??? Steps and to Set up internal LAN and to NSW system
improve current e -customs improve automation
FDA Simplify ?? Steps. Introduce To reorganize Private LAB test  Expand
simple automation result hightech lab
Bank Increase banking facility Fully automation Join NSW

with efficient automation

O/Agencies  Simple automation Customize automation Join NSW



Why Dry ports in Myanmar?

e Of 7 potential key sites, pre-feasibility study of Mandalay
Dry Port has been processed and intergovernmental
agreements are ready for signing under UNESCAP

e Strategically located to be a prime Asian hub

e Asia Highway network and Trans-Asian Rail (TAR) Network
forms a land-bridge connecting South-East Asia, South
Asia and China.

e Potential prime regional hub for continental South East
Asia and Greater Mekong Sub-region (GMS)

* Increasing Maritime traffics and trade

* Increasing trade between neighboring countries,
especially Thailand and China

e Favorable regional developments and political reforms

——————————————————————

CAPTAIN AUNG KHIN MYINT For more Myanmar trade and logistics information resources visit www.captaung.com



Proposed location
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Proposed Dry Port site and Mandalay Merchandise Center

Merchandise Center
Shop house(30'x80’) 160 Nos
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Project cost for Dry Port

* Total project development cost-USS
11,485,136

* Annual operational cost-USS 456,454
(including labour, Fuel, Utility cost)

* FIRR of the project is 8.31%++ (estimated
cash flows until end of year 2035)
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Thank Youl!

Questions?

Aung Khin Myint
aungkhinmyint@gmail.com

Christian Ksoll
Christian.Ksoll@mercator-fellows.org
Theingi Lwin
Theingi.Lwin@gmail.com



Volume

Table of volume units

tnt Meiric = Imperial Us i
Burmese Romanized previous
oy |lamy  798118ml|2%gtioz 27021402 |
cogod  |lamyet  |150.824 ml 5% floz  5.40428floz |2
-muuﬁ -fa me .:31 9.647 mi -11";& fl oz .1[J.BDEE fl oz 2
:mmcﬁ .sa le .539.294 mil .1‘.& pints | 1.35107 pints .E
§oS  |hkwet 1278591 1%qt | 1.35107qt |2
[op5 pyi 2557181 |2% qt 2.70214 gt 2
865 i .'IEI.EEETI 2% gallons/ 2.70214 gallons/

1% pecks |1.16106 pecks

4% gallons/ 5.40428 gallons/

§ hkwe 20.4574 |
2% pecks 2.32213 pecks

9 gallons/ | 10.8086 gallons/

oF ti 40.9148 |
& " 1% bushels | 1.16107 bushels



	Business Process Analysis�For Agricultural Trade Facilitation�in�Myanmar
	How MNC, Exporters, Importers and logistics professionals assess institutions and processes?
	3.1)� Obtain Export License
	3.4) Declare CusDec 2 
	Figure 9782: Graphical Overview of the Time Required to Export Rice to West Africa
	Recommendations
	Electronic Country of Origin
	Guide to issue eCO at UMFCCI
	eCO Website
	UMFCCI Form Tool
	Time Required to Export Mangos to China�
	Recommendations
	2.2) Obtain Import Recommendation
	2.3) Obtain Import �License (pre-arrival of vessel)
	2.5) Open Letter of Credit
	2.6) Declare CusDec 1 (pre-arrival of vessel)
	2.9) Examine, Inspect, Test, Take Sample and Discharge Cargo
	General Recommendations
	General Recommendation
	Proposed location
	Project cost for Dry Port
	Thank You!��Questions?

