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Statistics on Export of Jute Hessian Bags to India

Bangladesh exported US$ 20-30 million worth of jute
hessian bags to India during second half of the last
decade.

However, the export earnings doubled to around US$
60 million during each of the last three fiscal years.

While Jute hessian bags accounted for around 12
percent of total export of Bangladesh to India in recent
years.

More than 1/3 of total export of jute hessian bags from
Bangladesh is destined to India in recent years.
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Profile of the firm interviewed on Export of Jute

Hessian Bags to India

Data were collected from Akij Jute Mills Ltd under the
conglomerate of the Akij Group with the Head Office
In Dilkusha and factory at Noapara Jessore.

The mill is a 100% export oriented jute yarn firm
catering to the need to carpet manufacturers and
other end users of jute yarn all over the world.

In respect of production the mill is one of the largest In
Bangladesh producing about 60,000 metric tons of
jute yarn annually.
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SAPTA Certificate(Existing Process)
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Customs Clearance(Existing Process

Customs Procedure

Exporter or Representative C&F Bangladesh Customs
Authority

r Hire C& F agent
Prepare documents ] ‘L

[ required for export Attach Documents for
l,. customs declaration

Fill up the export
form and attach
Trade License

Submit the bill of entry
along with other
supportive documents to
customs office

|

Enter censignment
infarmation into
customs electronic

v

[ Declare to customs

\"—J\_.J\._.a

VAT Registration
Certificate

Yellow shaded database
TIN Certificate | o
| / activities are
|_Gertiicate of Origin involved in this step ~ l
Issue declaration Mo (©
Imvoice af C” Mo}
Transportation 2
Copy of Sales \_/\ l
'
Contract & TT B Forward ta revenue
officer for verification
SAPTA Certificate L
Certificate
Fhitosanﬂary Certificate l
—
Forward to border cargo
department
b

|
o




Business Process Analysis
Clearance at Border Checkpoints(Existing Pro¢c

Export Completion

Exporter or Representative

FPrepare documents
required for export

]_

v

Fill up the export
form and attach
Trade License,

WAT Registration
Certificate,

TIM Certificate,

Certificate of Crigin,

Invoice of
Transportation,

Copy of Sales
Contract & TT

SAPTA Certificate
Certificate

F’hltosamtary Certificate I

¥

Send to the C&F agent

l by courier

[

[ Receive one copy from

the C&F agent

T

C&F Agent

|

Contact and hire C&F
agent

)

+

Receive one set from
the exporter

)

!

Deposit VAT and Source
tax with bank through

halan on behalf of exporte]

Received c:on5|gnrr|ent
truck

+

[
[
[
[

Arrange for customs
declaration and cbtain
C No for inspection

/

Receive 3 copies of all
documents including
book recsziving and
signed export form

Bangladesh Customs

[ Verifies the documents ]

v

Send to border cargo
department

v

Inspect the vehicle and
izsue vehicle pass

¥

[ Inspectthe cargo

J
J
)

Refuse

Indian Customs

Receive consignmen
details from

Accept ‘
Cross Bangladesh
border with the
consignment

Receives book copy

+

J.

/{ Sign export form ]

+

Send one copy to
Bangladesh Bank

J

—LElangladesh customs

)

[Inspec’( the consu_:jnment ]

Reafuse

Unloadthe
consignment to
importer's carrier

o
}

Green shaded
activities are
involved in this step



~ Business Process Analysis cece
Confirmation by C&F Agent (EXisting Process}s ¢

Export Completion

Exporter or Representative C&F Agent Banagladesh Customs Indian Customs

[ Verifies the documents ]
Prepare documents Cantact and hire C&F *
required for export agent
Send to border cargo
* * department

Recewe one set from
the exporter +

Fill up the export
form and attach

Inspect the vehicle and
Trade License, l issue vehicle pass

> : Ceposit VAT and Source +
VAT Registration tax with bank through
c

Certificate, halan on behalf of exporter Inspectthe cargo

| TIN Certificate, | 1 Refuse
| Certificate of Origin, I [ Received consignment ] Receive consignment
Lrich details from
i Accept Bangladesh customs
Shaded Invoice of - o
5. .0n0 Transportation, Arrange for customs c o (adeah S
activities are declaration and obtain FBSSEARAe s
Copy of Sales C Mo forinspection border with the Inspect the consignment
i I d H th t 2 ~ consignment
Invoived In this step Contract & TT
SAPTA Certfficate
Certificate
Fhitosanitary Certificate I [ Receives book copy J 1
¢ 5 “rtf Unloadthe
ign export form ;
Send to the C&F agent } ircn‘Jp”O?_;ge'r‘I;”Eg‘rr‘i‘;r
by courier Receive 3 copies of all )
documents including *
book receiving and
| —| signed export form Send one copy to
/ Bangladesh Bank

Receive one copy from
the C&F agent




Process Analysis
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A Few Key Observations

Most of the processes involved are private sector
Initiatives while customs procedures and formalities at
the port are conducted by the public sector.

Even though 15 individual documents are required to
complete the export process of jute hessian bags from
Bangladesh to India, the traders need to make
multiple copies of them.

The ultimate result is that 60 copies are currently
required to complete the whole process.

On an average 21 days are required to complete the
process of one consignment.
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A Few Key Observations

Of these 21 days, around 90 percent of this time is
required to prepare the documents and procure jute
hessian bags.

Acceptance of scanned version could minimize this
time requirement

The exporters have to file the applications manually
with the DCCI and the EPB to receive COO and
SAPTA certificates

Facilities for electronically filling these applications
and consequent prompt actions by these two
authorities may cut down time to only one day
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A Few Key Observations

Similar set of documents are required for customs
declaration, customs inspection and clearance, and
for crossing border checkpoints.

Should these three agencies coordinate among
themselves, only one set would suffice and would
drastically reduce the process costs

Further, instead of manually submitting these
documents, one can submit them electronically.

While formal costs amount to US$ 228 per
consignment, the informal is about US$ 58 (Table 8).
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