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A. Background  The UNESCAP Gender Policy-Data Integration Initiative (GPDI)1 is designed to support evidence-based policies and programmes on gender equality and women’s empowerment. It contributes to the work of the Regional Steering Group on Population and Social Statistics (RSG-PSS) in Asia-Pacific, which adopted a work plan to achieve three goals: (1) creating an enabling policy environment to maintain demand for population and social statistics; (2) enhancing data production; and (3) enhancing data analysis and use.2 The GPDI revolves around goals 1 and 3, with a particular focus on women’s economic empowerment (WEE). The work toward the achievement of goal 1 is enabled through the application of a generic Policy-Data Integration tool (EPIC), which aims to facilitate the identification of information and data needs through policy content analysis (in this case, on WEE policies) for strengthening the responsiveness of national statistical systems to policy demands through the development of a comprehensive indicator set.3  The Republic of Armenia, represented by the Statistical Committee and the Ministry of Labor and Social Affairs (hereafter referred to as the Core Team), participated in the Inception Workshop of the GPDI held in Bangkok in April 2018.4 During the Inception Workshop of the GPDI, the Core Team applied the EPIC tool on a section of the draft Strategy and Program of Activities for the implementation of the Policy on Ensuring Equal Rights and Opportunities for Women and Men 2018-2022.   At the outcome of the Inception Workshop, participants from Armenia acknowledged the necessity to  (1) connect further national WEE policies to data and information needs, (2) enhance capacity of data producers and users in policy-data integration and (3) reinforce national tools on WEE. In view of these needs, Armenia’s Core Team requested the organization of a national capacity-building workshop.  Shortly after the Inception Workshop, the structure of the government of the Republic of Armenia changed and is evolving, The adoption of the draft Strategy and Program of Activities for the implementation of the Policy on Ensuring Equal Rights and Opportunities for Women and Men 2018-2022 was put on hold, and a new draft is now being developed.   
B. National capacity-building workshop on Gender Policy-Data Integration in Armenia  Given these institutional and legislative challenges, it was agreed to restrict the scope of the workshop to focus on the application of the EPIC tool, with the participation of only a few key national agencies with a mandate relevant for WEE. The above-mentioned national workshop brought together representatives from the Statistical Committee and key line ministries for WEE: the Ministry of Labor and Social Affairs 
                                                            1 https://www.unescap.org/sites/default/files/ESCAP.CST_.2018.INF_.2_Transformation_gender_data.pdf 2 https://www.unescap.org/sites/default/files/pre-ods/E.ESCAP_.CST(5).3.Implementation_plan.English.pdf; https://www.unescap.org/events/first-meeting-regional-steering-group-population-and-social-statistics-and-expert-meeting  3  The outcomes of the EPIC application will facilitate the use of a draft template and guidelines for progress assessment on a specific WEE topic,, which will contribute to goal 3of the GPDI and RSG-PSS. 4 https://www.unescap.org/events/unescap-gender-policy-data-integration-initiative-inception-workshop  
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(MoLSA – national women’s machinery), the Ministry of Economic Development and Investments (MEDI – planning agency), the Prime Minister’s Administration (coordination body on women’s issues) and the Ministry of Agriculture.  National counterparts decided to apply the EPIC tool on the 2013 Law on Ensuring Equal Rights and Equal Opportunities for Men and Women, and to complement the analysis with sections from the 2014-2025 Prospective Development Strategic Programme of the Republic of Armenia. As there is no national set of gender equality indicators in Armenia, participants used indicators from key national statistical publications,5 the draft national SDGs indicators,6 and regional and global indicators from the Core Set of Gender Indicators for Asia and the Pacific, the Global Minimum Set of Gender Indicators and Global SDGs indicators. 
C. Outcomes of the capacity-building workshop 
 Due to limited time at the workshop, the policy-data integration tool could not be applied across the entire policy document. However, based on participant feedback, some key outcomes of the workshop were:  1) Creation of foundations for longer-term, more systematic user-producer engagement for the production of quality gender statistics and indicators and recognition of the need to involve the Statistical Committee at all stages of policy formulation and monitoring (especially given in the past there has been limited user-producer interaction at the national level and also the Statistical Committee was not consulted on policy/strategy formulation at the outset); 2) Inputs for the development of a comprehensive national indicator set on WEE, which could potentially be a subset of a broader monitoring framework for the gender equality law/strategy in the country; and 3) Inputs towards development of the revised Strategy and Program of Activities on Ensuring Equal Rights and Opportunities for Women and Men (revision of this Strategy was underway at the time of the workshop and led by MoLSA). More specifically, the workshop resulted in: 
 
A. Identification of potential data gaps related to WEE  
 Identification of national, regional and global indicators requiring refinement to make them fit-for-purpose in the national policy context: 

- When mapping issues for action (IA) and core concepts (CCs) to indicators, participants identified indicators that needed modification to better monitor the national policy. In most cases disaggregation needs required strengthening. A few examples are cited below: 
 The global SDG indicator 8.8.1 “Frequency rates of fatal and non-fatal occupational injuries, by sex and migrant status” needed further disaggregation by occupation and educational attainment. 
 The national labour indicator “vulnerable employment rate” required information on factors of vulnerability (such as wage and working time), and disaggregation by sector. 
 The global SDG indicator 8.7.1 “Proportion and number of children aged 5–17 years engaged in child labour, by sex and age” needed further disaggregation by disability, migration and refugee status.  

                                                            5 Women and Men in Armenia 2018 (https://www.armstat.am/en/?nid=82&id=2079) and Labour market in Armenia 2018 (https://www.armstat.am/en/?nid=82&id=2106). 6 https://www.armstat.am/en/?nid=655 
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 Identification of IA without any corresponding national indicators:  
- In a few cases, participants could not find corresponding national indicators for some IA/CC combinations and suggested the adoption of regional/global indicators or the formulation of new indicators; for example: 

 For the IA “participation of the civil society in the development and implementation of the state policy on ensuring gender equality”, mapped with the CC on “Participation”, participants suggested to develop an indicator on the “Percentage of commenters and viewers of draft policies on the e-draft platform, by sex”.   
B. Identification of potential policy gaps related to WEE 
 
 For some IA/CC combinations, appropriate target groups were not highlighted in the national policy documents. It was noted that the policy document needed to be more specific in terms of target groups by age, marital/migrant status etc. 
 Several CCs, such as the ones listed below7, could not be mapped with IA identified in the policy documents, implying gaps in the application of international principles in policy-making and consequently in data collection: 

- Capability based services; 
- Exchange and impacts (international); 
- Family/group resources; 
- Income distribution; 
- Infrastructure; 
- Innovation; 
- People-nature harmony; 
- Production and productivity; 
- Quality; 
- Services and entitlements; 
- Sustainable investment. Accordingly, participants were invited to consider potential IA stemming from these core concepts, but currently missing in the 2013 Law on Ensuring Equal Rights and Equal Opportunities for Men and Women as well as the draft Strategy and Program of Activities on Ensuring Equal Rights and Opportunities for Women and Men. 

 
C. Recognition of the value added of the EPIC tool for WEE policy formulation and monitoring, and some 

related immediate opportunities in Armenia  Participants to the capacity-building workshop recognized the value added of the EPIC tool for:  
 Paving the way/fostering collaboration among producers of data and between producers and users of data. 
 Improving data literacy and policy literacy of policy makers and data producers. 
 Understanding the interactions between policy and data, and how the policy process should be aligned with the official statistics process: participants acknowledged that the tool helped put in perspective the chain of actions required to adopt indicators and provided a structured approach to review laws and policies, also beyond the topic of gender and WEE. 
 Streamlining the adoption of a national set of WEE indicators responsive to policy needs. 
 Refining formulation of policy documents to ensure inclusion of all relevant target groups and their issues (specifically the draft Strategy and Program of Activities on ensuring Equal Rights and Equal Opportunities for Women and Men).  

                                                            
7 Based on review of only part of the policy document. These CC’s may be covered in other parts of the document though. 
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Some immediate opportunities identified to raise awareness on and promote uptake of the EPIC tool in Armenia:  
 As the government is now going through a number of institutional changes, participants to try to institutionalize the data user/producer dialogue approach advocated by EPIC. 
 As the government is currently reviewing/redrafting a number of national laws and strategies, including the Strategy and Program of Activities on ensuring Equal Rights and Equal Opportunities for Women and Men, participants to promote the use of the EPIC tool, where considered appropriate. 

 
D. Plan for the continuation of the policy-data integration process on WEE (and beyond)  To ensure the continuity of the policy-data integration work on WEE, participants will advocate for and gather efforts to:  
 Consolidate national indicator lists on various topics, that are now scattered in different statistical publications and across various Ministries. 
 Finalize the comprehensive national indicator set on WEE. 
 Share knowledge acquired within Ministries that participated as well as with Ministries that did not participate in the workshop (Ministry of Health, Ministry of Education, Ministry of Nature Protection etc.).  These will be achieved through desk work, potential additional workshops, interagency meetings and the drafting of a report by the Statistical Committee to explain the policy-data integration process and outcomes of the capacity-building workshop.  

E. Identification of challenges in the application of the generic policy-data integration tool 
 Participants identified a number of challenges and obstacles in the application of the EPIC tool, which may serve as inputs for future improvement of the tool:  
 The content of the policy document for analysis should be as specific as possible – in this regard, it would be preferable to avoid the analysis of “laws”, which may be too generic by nature. 
 The tool/template should specify the identification of “target groups” as groups responsible for the implementation of the IA, and “target groups” as beneficiaries of the implementation of the IA. 
 Good knowledge of the existing indicators prior to application of EPIC may be a pre-requisite to facilitate the process of mapping IA/CC combinations against national, regional and global indicators.  

D. Workshop proceedings  
The capacity-building workshop was designed around four sessions, starting with plenary sessions 
presenting the objectives of the workshop and the process of the policy-data integration, followed by group 
work. The first two sessions introduced the objectives and rationale of the policy-data integration process in 
the context of gender equality and women’s empowerment (GEWE) and more specifically WEE, before giving 
an overview of the national policy-data landscape for WEE in Armenia. The third session, which formed the 
bulk of the workshop, was dedicated to hands-on and comprehensive application of the EPIC tool on the Law 
on Ensuring Equal Rights and Equal Opportunities for Women and Men and some sections of the Strategic 
Programme for Prospective Development 2014-2025. At the outcome of the exercise, the groups presented 
the results of the policy content analysis and indicator mapping and reflected on lessons learned and ways 
forward. The fourth and last session, through a short group exercise, touched upon data sources and 
production cycles for indicators identified. The proceedings are further detailed below.  
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The President of the Statistical Committee of the Republic of Armenia opened the workshop, calling for an enhanced data user and producer dialogue within the government. Following his intervention, participants were introduced by ESCAP to the objectives and expected outputs of the GPDI and, more specifically, how it could benefit Armenia through this workshop and subsequent activities.   The first session began by setting the scene on the rationale for policy-data integration in the context of GEWE and WEE, including understanding the economic, social, environmental and institutional dimensions of WEE and the need to identify intersectionalities in the context of vulnerable population groups.   The session continued with presentations from national stakeholders on the national policy-data landscape for WEE issues:  
 Representatives from the Small Medium Entrepreneurship Development National Center, MEDI, presented national initiatives to foster women’s economic activities and difficulties encountered in the implementation of these initiatives, underlining that the efficiency of any such policy is conditional upon prior awareness-raising on WEE issues. They also deplored the absence of data on women’s entrepreneurship at the national level, given the failure to define the concept. 
 MoLSA introduced the timeline and history behind the adoption of national laws, policies and programmes on gender, which started in 2008, and evoked the adoption of a new Strategy and Program of Activities on ensuring Equal Rights and Equal Opportunities for Women and Men, which will be submitted to the Ministry of Justice in May 2019. Although the Statistical Committee will not be consulted due to time-constraints, the Strategy’s results will be evaluated on a yearly basis and inputs from the Statistical Committee could hence be taken into account at a later stage. 
 The Statistical Committee started by showing to participants the recently developed platform for SGDs, and further explained the functioning of Armenia’s statistical system and presented gender data and statistical products existing at the national level.  In the  second session, ESCAP introduced the logic and key features of the EPIC tool, such as “issues for action” (IA), “target groups” (TGs) and “core concepts” (CCs), and highlighted how the tool can be used to transition from a vicious cycle of policy and data to a virtuous cycle and favor a multi-dimensional approach in policy-making. It was stressed that the EPIC process will assist data users and producers to develop a comprehensive national indicator set, and in the same time to identify potential policy and data gaps, waste and void.   The Statistical Committee presented some concrete results generated through the application of the EPIC tool during the Inception Workshop for GPDI, one of them being the realization of the necessity to develop indicators to monitor the implementation of the draft Strategy that was drafted in 2018, in particular on women’s engagement in the economy.   The last presentation of the session by ESCAP walked participants through application of the EPIC tool, and presented its step-by-step approach, with a focus on the steps involving the “analysis” stage, referring to a sample template filled with examples from Armenia’s policy documents. Before starting the country project work, participants were invited to experiment the first phase of the analysis of the EPIC tool on a few articles of the 2013 Law on Ensuring Equal Rights and Equal Opportunities for Women and Men.  During the third session, participants were divided in two groups, each group being composed of a mix of policy-makers and data-producers. Participants started by finding IA in the selected policy documents, linking them to CCs and associating the IA/CC combination with TGs.   The group work benefited from a videoconference presentation by the Deputy National Statistician from the Philippines Statistics Authority (PSA), who shared her experience with the application of the EPIC tool on the Magna Carta of Women since August 2018. She explained how the Philippines Core Team prepared the ground for the EPIC work, and how this exercise led to immediate outputs with the identification of 
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policy and data gaps and waste, and the improvement of user-producer collaboration mechanisms for GEWE/WEE in the Philippines. The application of the tool also resulted in medium-term outputs for future revision of the Magna Carta of Women and more longer-term outputs for revising documents such as the National Strategy for the Development of Statistics.  Before resuming the group work with the second phase of the EPIC tool on the development of the national indicator set, ESCAP introduced participants to the remaining steps of the tool, consisting in mapping the IA/CC combination with national indicators, then with global/regional indicators, before comparing and reconciling identified national indicators with global/regional indicators. As part of the development of this national indicator set, participants were given the opportunity to become familiar with indicator types and classification, through a presentation and a plenary exercise describing the different types of indicators (input, output, outcome and impact).  After completion of the remaining steps of EPIC, each group was asked to prepare and present the results of the group work and lessons learned, and explore opportunities for the application of the tool in the near future in Armenia.  The fourth session consisted of a group exercise that aimed to identify available data sources and planned collection exercises to fill data gaps to monitor progress on WEE, using the indicators selected during the EPIC exercise.  
Workshop documents and presentations can be found at: https://www.unescap.org/events/capacity-
building-workshop-gender-policy-data-integration-armenia   ************* 


