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Web Portal-InfraPPPnet

Initiative

Demander 

(Public)

Information

Supplier

(Private)

Information

Discussed & agreed at 2nd PPP Network Meeting in Manila in August 2019

• Set up a bridge to facilitate 

information sharing & 

project transaction



Aug 2019 Apr 2020 Sep 2020Jan 2020 Jun 2020
15 Oct 

2020

2nd Meeting in 

Manila established 

the development of 

web portal

With support of China PPP 

Center, the development 

started

Finished internal testing 

Finished external testing

（Cambodia, China, 

Kazakhstan,  Philippines, Sri 

Lanka, Thailand, Timor-Leste 

& some private sectors）

Virtual meeting to 

deliver 

Official launch on the 

4th Network Meeting

Web Portal-InfraPPPnet

Development Timeline
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Logo

Implications

� Three Ps: Public, Private & Partnerships

� Three hands: Cooperation & No One Left 

Behind

� Part of a network: 

� PPP Network 

� Connected infrastructure network

� Blue Circle: Build a better earth

� The blue colour: UN official colour; ESCAP 

support
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Address & Admin

� Official address: www.infrapppnet.org
Ready soon. Under ESCAP procurement process 

� Tentative address: http://114.80.53.133:7778 

Username & Password have been provided to each PPP unit

(Maybe, access failure occurs due to the firewall restriction of your 

institution occasionally)

� For security & fairness, InfraPPPnet will be installed on international 

cloud server, e.g. Microsoft Azure

� ESCAP is the central admin
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Homepage Structure
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Information Flow 

Submit for 

review 

ESCAP 

monitoring

Release 

after review

• Project Pipeline 

• Policy & Case Study

• News (ESCAP review)



Policy & Case Study

� Objectives:

� Show member States’ PPP market 

environment 

� Exchange best practices & experiences 

� Content: member States’ PPP regulation, 

policies, and case studies

� Input by: PPP units of member States

Web Portal-InfraPPPnet

Function & Objective



International Knowledge Sharing

� Objectives:

� Share international PPP knowledge 

products & practices

� Content: Reports, manuals, guidelines, 

publications, etc. from international 

organizations & countries 

� Input by: ESCAP

Web Portal-InfraPPPnet

Function & Objective
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Function & Objective

Project Pipeline – Key Module

� Objectives:

� Disclose infrastructure project pipeline 

to facilitate project preparation & 

transaction

� Help manage all PPP projects for some 

counties

� Content: detailed project information

� Input by: PPP units of member States



Project Pipeline

Design Project Info Template

� Invited multiple private investors to 

review & comment the template 

� Ensure the key project information 

that investors need for their 

investment decisions is included

� Keep minimum workload for PPP 

units during inputting 

Web Portal-InfraPPPnet

Function & Objective
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Key Information for Private Sectors

Macro-level: Investment environment (regulatory framework, political risk, ...)

Project-level: Project readiness, including: 

• Feasibility study report (FSR) & environment impact assessment (EIA)

• Fiscal affordability

• Return mechanism

• When & how to carry out procurement

• Risk allocation



Web Portal-InfraPPPnet

Importance of Sufficient Information

More information

Better Private Selection

More attractive to private

Better Service Delivery

Higher Procurement Competition

Attract private sectors’ earlier 

involvement in planning, design, 

financing for better project preparation

Better for people

Less management & financial pressure 

on government



Private Sector

� Objectives:

� Allow international  investors & 

consulting firms to show their capability 

to design, build, finance & operate a 

project

� Facilitate project transaction

� Content: institution/company introduction 

& merits

� Input by: private sectors (financial 

institution, private company, consulting 

firm, etc.)

Web Portal-InfraPPPnet

Function & Objective



News

� Objectives:

� Show member States’ & international

infrastructure & PPP progress

� Provide up-to-dated information for 

member States & international 

investors

� Content: the latest PPP news from 

member States & ESCAP

� Input by: PPP units & ESCAP

� Reviewed by: ESCAP

news screenshot

Web Portal-InfraPPPnet

Function & Objective
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Stakeholders’ Roles

PPP Units --- Key Role

� Upload & update relavent information onto InfraPPPnet duly

� Ensure authenticity & accuracy of the information

� Keep projects to be disclosed in line with SDG & UN rules, i.e. 

not involved in territorial disputes, racial, religious & gender 

discrimination.



Web Portal-InfraPPPnet

Stakeholders’ Roles

ESCAP --- Admin

� Collect & upload international PPP knowledge products

� Responsible for maintaining & monitoring website operation

� Review news to be submitted by PPP units

� Assist member States & private sector registration 



Web Portal-InfraPPPnet

Stakeholders’ Roles

Private Sectors --- Key Players

� Ensure the authenticity of information they input

� Upload PPP/infrastructure project merits

� Show investment appetites ( i.e. sectors & areas) 



Web Portal-InfraPPPnet

Goal

Promote infrastructure development to:

• Recover economy from COVID-19 

• Address climate change

• Achieve SDGs



THANK Y   U   


