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Project objective 

To assist local governments, civil society 
organizations and community based 
organizations introduce pro-poor water and 
waste water management systems in their 
towns. 

Target group 

Local government officials, community-based 
and civil society organizations, including local 
government training and research institutes. 

Donor 

This project is funded by the Government of 
Germany through GTZ. 

BBaacckkggrroouunndd  

Water is rapidly becoming a scarce resource in 
the region. One of the key reasons for this 
scarcity is that water resources are 
mismanaged and water is wasted on a large 
scale. In urban areas between 30 to 60 percent 
of safe drinking water is unaccounted for.  

 

Water supply and sanitation services in many 
towns are financially unsustainable because 
current tariffs are not even sufficient to cover 
operation and maintenance costs. As a result, 
many governments are subsidizing water 
consumption of those connected to the network 
(the middle classes) while they lack resources 
to extend the network to the poor citizens.  

 

While water supply coverage in urban areas is 
fairly extensive, sanitation coverage lags 
behind, particularly in the poorer 
neighbourhoods of small towns.  In many small 
towns that have sewerage infrastructure, 
wastewater is often discharged without 
treatment in natural waterways because 
building, operating and maintaining 
conventional, centralized wastewater treatment 
systems is too expensive. 

It is now understood that decentralized 
solutions are more cost-effective and 
sustainable for small towns in developing 
countries.  Some local authorities and NGOs 
are following this approach and implementing 
innovative practices across the region, 
including low-cost technologies, community-
based approaches and self-financing small-
scale public-private partnerships. Many of 
these schemes either focus on water or focus 
on waste water, but do not treat them in an 
integrated manner.  Moreover, because these 
innovations are not integrated into country 
policies, they rarely move beyond pilot project 
stage. 



This project documents several of these 
innovations, draws lessons from their 
experience and assists small towns in adapting 
them to their own situations. It also develops 
advocacy and training materials for developing 
pro-poor water and sanitation strategies. 

PPrroojjeecctt  AAccttiivviittiieess    

The project builds on the work of the numerous 
national and international agencies responsible 
for water and sanitation in Asia and the Pacific. 
It facilitates knowledge exchange across the 
region on policies and practices that can extend 
water and sanitation services for poor citizens. 

Case studies  

14 innovative practices from 7 different 
countries in Asia were documented and are 
published at www.unescap.org/pdd/water. They 
describe a wide variety of arrangements to 
extend water and sanitation services to the 
urban poor. Among them:  

• Community-managed piped water 
systems 

• Public-private-community partnerships 
• Low cost sanitation facilities for densely 

populated areas 
• Water-conservation schemes 

The detailed documentation pays special 
attention to the sustainability and potential for 
replication of each case. The institutional 
environment of each practice is also analysed. 
More case studies will be documented in the 
coming months. 

Integrated Water and Sanitation 
Strategies for small towns 

ESCAP is assisting the local governments of 
Serang (Indonesia) and Villareal (Philippines) in 
developing pro-poor integrated water and 
sanitation strategies in their towns. The 
strategies will favour projects that are 
financially sustainable, require little initial donor 
funding and encourage community 
contributions. 

The assistance is provided in partnership with 
national institutions specialised in building 
capacities of local governments, which can 
disseminate and replicate the experience in 
other municipalities. ESCAP will analyze and 
disseminate the results and lessons learned in 
other countries of the region.  

Capacity building for local 
governments 

Good practices and principles identified by the 
project are disseminated through face-to-face 
workshops and e-learning courses.  

 

National workshops have been conducted in 
Indonesia and The Philippines where 8 local 
governments learned pro-poor strategies and 
prepared water and sanitation plans for their 
cities.  

International workshops have been organized 
for local governments from Cambodia and Viet 
Nam (in 2007) and for Pacific Islands in 
November 2008. The project is also co-
organizing the 2nd International Practitioner’s 
WASH Fair and Marketplace in Bangladesh. 

Training materials on municipal public-private 
partnerships in water and sanitation are being 
developed and tested in The Philippines and 
Indonesia, in partnership with UNDP 

An e-learning course on urban sanitation is 
being prepared in collaboration with UNITAR, 
and is expected to be launched in at the end of 
2008. 

MMoorree  iinnffoorrmmaattiioonn  

For more information please contact: 

Mr. Yap Kioe Sheng 
Chief, Poverty Reduction Section 
Poverty and Development Division 
UNESCAP, UN Building,  
Rajdamnern Nok Ave.  
Bangkok 10200, Thailand 

Tel: 66-2-288-1600 
Fax: 66-2-288-1097 

E-mail:  escap-prs@un.org 
URL: <www.unescap.org/pdd/water> 


