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Asia-Pacific Conference: 

Transforming Official Statistics for implementation of the 2030 Agenda for 

Sustainable Development 
 

 

Co-organized by the Economic and Social Commission for Asia and the Pacific (ESCAP) 

and the United Nations Statistics Division (UNSD), with support from ECA, ECLAC, 

ESCWA and UN-ECE (other regional commissions tbc) 

 

Bangkok, Thailand 

24-26 August 2016 

 

The Asia-Pacific Conference: Transforming Official Statistics for implementation of the 2030 

Agenda for Sustainable Development will be held during 24-26 August 2016 in Bangkok, 

Thailand.  

 

The Conference is part of a series of regional conferences that build on the outcome of the 

High-Level Global Conference on a Transformative Agenda for Official Statistics organized 

by UNSD and Eurostat in January 2015 in New York, the recognition by the 46
th

 session of 

the UN Statistical Commission of the emerging demands for high-quality statistics and the 

need for modernization of national, regional and international statistical systems.  

 

Purpose: Statistics in action for 2030 Agenda implementation 

 

The purpose of the Conference is to produce recommendations and propose action at the 

national, sub-regional, regional, inter-regional, and global levels for 2030 Agenda 

implementation in the region. 

 

The Conference advances the work of the Committee on Statistics to strengthen statistical 

capacities, as articulated in its 2020 goals: 

(a) ensuring that all countries in the region by 2020 have the capability to provide an 

agreed basic range of population, economic, social and environmental statistics 

(b) creating a more adaptive and cost-effective information management environment for 

national statistical offices through stronger collaboration 

 

The Conference recommendations will be guided by the strategic direction and decisions of 

the Committee on required transformations for the 2030 Agenda
1
 on regional work to 

progress towards the 2020 goals, within the context of 2030 Agenda: 

 Promote regional support for broadening stakeholder’s engagement in 

monitoring SDGs, in particular localizing the SDGs in government 

planning and programmes 

 Strengthen national statistical capacity in support of the 2030 Agenda, 

including establishing legal frameworks for producing statistics, 

improving statistical leadership skills and strengthening regional and 

national training institutions 

                                                 
1
 E/ESCAP/CST(4)/14; see in particular decision 4/1 and section II.A on the strategic direction of the 

Committee on Statistics. 
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 Acknowledge the important role of sub-regional mechanisms such as 

ASEAN Community Statistical System in supporting the implementation 

of SDGs 

Expected outcome: A Collective Vision and Framework for Action  

 

The Conference is expected to produce and garner support and general agreement on a 

Collective Vision and key elements of a Framework for Action to transform official statistics 

to better support SDG implementation, with a particular emphasis on strengthening statistical 

capacity in the region. A draft Collective Vision and Framework for Action prepared on the 

basis of the Conference deliberations will be considered for adoption by the Committee on 

Statistics at its 5
th

 session, to be held during 14 - 16 December 2016. 

 

Deliberations during the Conference are expected to generate the following: 

 

 Increased knowledge of the why, what, how, and who of successful transformations 

of national statistical systems in other regions of the world 

 Suggested actions to accelerate transformations of national statistical systems in Asia 

and the Pacific 

 Suggested actions to strengthen global and inter-regional cooperation to transform  

national statistical systems 

 

Approach: Inter-regional exchange of good practises 

 

The Conference will seek to achieve the outcome through discussions on central elements of 

the national statistical system, as defined by the Global Conference and the ESCAP 

Committee on Statistics.
2
 Discussions will be based on presentations of good practices by 

national statistical systems, including from other regions (referred to below as “showcase” 

countries). 

 

Participants: Stakeholders in regional statistics development 

 

The Conference is targeting senior management of national statistical offices and senior user 

representatives from national SDG coordination mechanisms of countries in Asia and the 

Pacific, chief statisticians of international and regional organizations, multilateral and 

bilateral partners, and other stakeholders operating in the region, as well as a number of 

resource persons from within and beyond the Asia-Pacific region. Details are provided in 

Annex I. 

 

During the Conference a drafting group comprising member State representatives of expert 

groups that oversee ongoing regional statistics capacity development programmes (see Annex 

II) will be established to ensure that Conference findings and recommendations are reflected 

in the draft Collective Vision and Framework for Action.   

                                                 
2
 See Annex III for a list of key elements of a national statistical system, as adapted from the Strategy for 

Population and Social Statistics, endorsed by the Committee on Statistics at its fourth session 

(http://www.unescap.org/resources/developing-national-capacity-population-and-social-statistics-asia-and-

pacific-framework-0) 
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OVERVIEW PROGRAMME 

 

DAY 1 

Morning 

 

Opening of the Conference 

 

1. Welcome and introductions  

2. Recap of recent regional discussions on statistics development for SDG 

implementation by the Bureau of the ESCAP Committee on Statistics 

3. Adjusting expectations 

 

Afternoon 

 

SESSION 1: THE NEED FOR TRANSFORMATION 

 

Objective: To anchor the Conference deliberations and outcomes to the practical realities in 

national statistical systems.  

 

Session outline 
 

1. Presentations: key issues for statistics development in the region in view of SDG 

implementation from the perspective of: 

 National statistical offices 

 Statisticians from international organizations 

 National and international data users 

 New data producers 

2. Reflection by the Conference: On main strengths and weaknesses of national 

statistical systems in the region, in view of the presented information 

3. Round table: Discussion on priority issues for advancing the region’s national 

statistical systems for enhanced SDG readiness 

4. Summary & conclusions 

Expected outcome 

 

 Key features of a national data ecosystem required for SDG implementation 

 Current strengths of national statistical systems in the region 

 Major weaknesses and barriers to overcome with priority 

 Statement of collective vision 

 

DAY 2 

SESSION 2: ELEMENTS OF THE TRANSFORMATION 

Objective: learn lessons from successful transformation of statistical systems and identify 

effective mechanisms for strengthening national statistical systems in support of the 2030 

Agenda 
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Participants will be split into three groups, one per showcase statistical system, and discuss in 

parallel, as follows:  

 Group A 

(showcase system A) 

Group B 

(showcase system B) 

Group C 

(showcase system C) 

Morning Fundamental 

characteristics of the 

national statistical 

system 

Fundamental 

characteristics of the 

national statistical system 

Fundamental 

characteristics of the 

national statistical system 

Afternoon Investing in statistics Integrated statistics and 

innovation 

Modernization of 

statistical business 

processes 

 

Morning 

Morning session outline 
 

In each group, the morning session will follow the following broad agenda: 

1. Presentation: by the showcase statistical system of the fundamental characteristics of 

their national statistical system 

2. Reflection 1: by each country represented in the group, comparing the situation in 

their national statistical system with that of the showcase system 

3. Reflection 2: on global, regional and subregional aspects, by international 

organizations and other resource persons 

4. Summary of discussion: extracting lessons on the following: 

 What is a modern NSO? What does it mean to become a modern information 

service provider? What are the related requirements to continuous evolvement and 

dynamism to remain responsive to the needs of data users for SDG statistics? 

 Leadership role of the Chief Statistician and requirements to partnership among 

individuals and groups that make up the national data ecosystem 

 The role and requirements to legal frameworks for statistics 

Afternoon 

During the afternoon session, the groups will focus on different components of the statistical 

system, as follows: 

 Group A: Investing in statistics (Communication and advocacy; user-producer 

engagement, including in SDG coordination mechanisms and policy dialogues; policy 

relevance; costing statistical products and services) 

 Group B: Integrated statistics and innovation (Integrated statistical frameworks for 

SDG indicator production; coordination among agencies of the national statistical 
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systems; integration of data from multiple sources, including ‘new’ data sources; 

quality assurance; protection of confidentiality) 

 Group C: Modernization of statistical business processes (Modernization of 

business processes; application of modernization standards and tools (GSBPM, 

GSIM, CSPA, SDMX, DDI); technology transfer; metadata; IT; integrated production 

line for the national statistical system; open data) 

Afternoon session outline 
 

In each group, the afternoon session will follow the following broad agenda: 

1. Presentation: by the showcase statistical system 

2. Reflection 1: by each country represented in the group, comparing the situation in 

their national statistical system with that of the showcase system 

3. Reflection 2: on global, regional and subregional aspects, by international 

organizations and resource persons 

4. Round table and general discussion: on options for advancing the component of the 

statistical system that the group has focused on.  

5. Summarizing the discussion into recommended action at the (a) national; (b) sub-

regional and regional; (c) inter-regional; and (d) global levels. 

 

DAY 3 

Morning 

Session 2 (Cont’d): Elements of the transformation 

Group A, B and C will report conclusions from Day 2 to the Conference, followed by feed-

back from other groups and general discussion. 

Expected outcome 

Suggested actions at the national, sub-regional, and regional level for improving national 

statistical systems in the region in support of 2030 Agenda implementation 

 

SESSION 3: TRANSFORMING INSTITUTIONS IS TRANSFORMING PEOPLE  

Objective: This session will focus on how institutional capacity has successfully been 

developed in some national statistical systems and how training can be geared towards 

development of suitable skill sets for the modern statistical institution.  

Session outline 
 

1. Panel discussion: Resource persons from the showcase systems, representatives from 

the Network for Coordination of Statistical Training in Asia and the Pacific, and other 

relevant resource persons. Each panellist shares his or her experiences and lessons 
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2. Plenary discussion  

3. Summary: by the Chair along the following points:  

 What are the priority capacity improvement needs for institutional transformation 

in Asia-Pacific? What are the responding skills in need of development? 

 What about integrated statistics and corresponding needs for inter-disciplinary 

expertise and skills? 

 What capacity building modalities are effective at national/regional/global levels? 

 

Expected outcome 

Suggested priority areas and appropriate modalities for skills building for transforming to 

modern statistical institutions 

Afternoon 

SESSION 4: ADVANCING THE TRANSFORMATION 

Objective: To carve out elements of a Collective Vision and Framework for Action for 

transformation of official statistics in Asia and the Pacific. 

Session outline 

 

1. Panel discussion: by international and regional organizations of their role in the 

transformation process and experiences from transformative processes in other 

regions 

2. Presentation: by the Bureau of the Committee on Statistics of an outline Collective 

Vision and Framework for Action  for the region, based on conclusions and 

recommendations from previous sessions 

3. Plenary deliberation: on the outline Collective Vision and Framework for Action   

Expected outcome 

A draft Collective Vision and Framework for Action consisting of proposed actions and 

recommendations for strengthening statistical capacity and transformation to modern 

statistical systems in the region 

Closing of the Conference 

 

- - - - 
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Annex I: Participants to the Conference 

Representatives from Asia and the Pacific 

 

The following representatives of national statistical systems will be invited as key 

stakeholders in the formulation and implementation of the transformative agenda for official 

statistics:  

 Senior management from national statistical systems in Asia and the Pacific, 

including members of the Bureau of the ESCAP Committee on Statistics and the 

Governing Council of SIAP 

 Leadership of expert groups that oversee ongoing regional statistics capacity 

development programmes: The Steering Group for the Regional Programme on 

Economic Statistics, the Regional Steering Group for the Regional Action Framework 

on CRVS, the Technical Advisory Group for the Regional Strategy for Population and 

Social Statistics, the Steering Group for the Regional Implementation Plan for the 

Global Strategy on Agricultural and Rural Statistics, the Network for the Coordination 

of Statistical Training in Asia and the Pacific, and the Expert Group on Disaster-

related Statistics. 

 Regional members of the IAEG-SDGs, and the IAEG-HLG 

 

Senior Government experts from SDG-coordination mechanisms will be invited as key users 

of statistics to inform the meeting of their expectations to engagement by national statistical 

systems in national SDG implementation as well as the support that they need to provide to 

ensure the data needs are met. 

  

Senior representatives from international and subregional organizations operating in the 

region, such as ASEAN, SPC, SAARC, APEC, ADB will be invited to contribute to 

discussions on enhanced collaboration.  

 

Producers, holders and users of new data (big data) will be invited to contribute to 

discussions on data ecosystems and innovation.  

  

Resource persons 

 

Resource persons from three “showcase” national statistical systems will be invited to present 

the functioning of their national statistical system, focusing on key elements of the 

transformative agenda as outlined by the High-level Global Conference and identified as of 

particular concern for the Asia-Pacific region.  

 

Heads of the statistics divisions of the four other regional commissions will be invited to 

contribute to discussions on strengthened inter-regional cooperation and share knowledge and 

experience with cooperation in their respective regions. 
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Annex II: Ongoing regional initiatives to implement the 2020 goals of the Committee on 

Statistics 
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Annex III: Components of the national statistical system 

 

Institutional capacity 

component Explanatory notes 

1. Legal framework  
Existence and implementation of a modern statistical 

law that applies the FPOS 

2. Strategic planning 

Strategic planning is not solely output-based but 

incorporates policies and resource requirements and is 

linked with national development plans 

3. Advocacy for the improvement 

of national statistical systems 

Advocacy is intended to galvanize political and 

financial support to implement a national statistical plan 

comprising all statistical domains and all producers of 

official statistics 

4. Coordination among agencies 

of the NSS  

Coordination among national agencies involved in the 

production and dissemination of official statistics is 

assured through the development and implementation of 

national plans as well as regional coordination in 

provision of tools and support 

5. Engagement between data users 

and data producers 

Mechanisms to engage users and producers, such as 

user-producer dialogues are in place 

6. Modernization of statistical 

organizations 

Organizations of the NSS organize their business 

according to the GSBPM and GAMSO frameworks, 

achieve readiness to implement different standards and 

tools of modern statistical systems, such as GSIM, 

CSPA, DDI, SDMX 

7. Quality assurance and 

dissemination policies 

Quality insurance and dissemination policies are put in 

place 

8. Human resources and skills 

Subject-matter expertise and technical skills, human 

resources policies, managerial/leadership, and 

communication related skills  

9. Statistical infrastructure 
Statistical infrastructure, including methods and 

practices, IT, metadata repositories 

10. Data sources 

Ability to draw on many data sources, from statistical 

collections, administrative registers and new (non-

traditional) sources; data sources are chosen based on 

the quality, timeliness and cost 

 

 


