
Trade Facilitation for Agro-food Sector 

 

Trade Logistics Key Issues and Remedies: 
Experiences of Cambodia 
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Comprehensive logistics system concept is yet to takes root in 
Cambodia, as of today there is a limited commercial service provider 
offering a full range of services, coupled with the absence of coherent 
policy and regulatory approach to logistics needed in the trade 
facilitation 

 

In accordance to Cambodia Freight Forwarders Association (CAMFFA) 
logistics system consists of - 

2 Source: CAMFFA 9/2014 
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3 Source: CAMFFA 9/2014 
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•  Primarily by ways of National Road (AH) 

•  Starting to come online multimodal transport, but limited 

o  Land/air solutions via Ho Chi Minh City and Bangkok to solve capacity issues ex P. 
Penh International Airport (sensitive cargo) 

o  Barge transport down the lower Mekong River (container, bulk, and oversized 
cargo) for transship via Vietnamese deep sea port 

o  Inland transport via Vietnamese deep sea port to reduce transit time 

o  Rail transport for construction material from Sihanoukville Seaport to reduce inland 

transport costs and road safety 

4 Source: CAMFFA 9/2014 



5 5 Source: MPWT 2012  
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Inland MULTI-TRANPORT – for Grain 
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Inland Haulage  

Source: Pan Continental Freight 
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•  Laws/Regulations 
o  Customs Law promulgated 8/18/07 and SubDecree on Risk Management, 

ASYCUDA implemented in 2008 and covering most international border 

checkpoint today, but lack direct customs clearance module for customs broker 

o  Traffic Law promulgated 2/12/2007, with draft amendment sent to National 
Assembly in August 2014 (Amended 64 Arts, 15 new Arts, and 18 Arts removed) 

•  Limited multimodal transport begin to come online 
o  GMS Cross-Border Transport Agreement (CBTA) effective on 12/31/2003, not fully 

implemented despite all protocols have been signed by Cambodia, Laos, and 
Vietnam 

o  Bilateral agreements on Road Transportation, implemented since 2005 with 
Vietnam (300 vehicles) and 2012 with Thailand (40 vehicles) 

o  Bilateral agreement on Waterway Transportation between Cambodia and 
Vietnam entered into force in January 2011, yet not fully implemented 

8 Source: CAMFFA 9/2014 
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•  The sector has developed rapidly but limited domestic 
operators offer a comprehensive range of services 

•  Dominated by few multi-national players directly 
appointed by the garments/shoes buyers 

•  Approximately 300 Freight Forwarder and Customs Broker 
operators, mostly locally owned 

9 Source: CAMFFA 9/2014 
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•  In general most traders are not aware of the critical 
important of managing logistics and the supply chain 
and the potential benefits associated with logistics and 
supply management utilizing IT 

•  Freight Forwarder and Customs Broker express little 
confidence in the sector’s to provide the range of 
services needed 

•  Equally, traders complain about the lack of transparency 
and predictability exhibited by Freight Forwarder and 
Customs Broker 

10 Source: CAMFFA 9/2014 
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•  Intra provincial inland transport cost is higher than Thailand 
and Vietnam 

•  From Phnom Penh to Cai Mep via NR 1, US$40 per ton for all 
cargos 

•  Barge rates from PPAP to Cai Mep Port US$45-55 for 20’ and US
$80-100 for ’40 container 

•  Cambodian fleets consume 1 liter of diesel fuel for every 2.7 
km, in contrast the Thai and Vietnamese fleets > 3.5 km per liter 
diesel fuel 

•  Average operating cost per vehicle/fleet US$ 0.48 /km in 
Cambodia vs. US$ 0.22 km in Asia   

12 
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Source: WB Trade Logistics Blueprint 
2014, ADB Trade/TF in GMS 2012 
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•  1. Highways 
o  Improvements to NR 5 and NR 1 (AH1) 

o  Neak Loeung Bridge crossing the lower 
Mekong River 

o  Phnom Penh Ring Road and Expressway 

•  2. International Border Crossing 
o  New border checkpoint with Thailand 

•  3. Railway Network 
rehabilitation/Development 
Project 

•  Ports development/expansion 

13 Source: MPWT 2014 
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Source: MPWT 2014 
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Present capacity (2014): 

300,000 TEUs/Year 

 

Total Capacity (2018): 

500,000 TEUs/Year 

20 Source: MPWT 2014 
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Development Plan Up to 2020 

 

Multipurpose Terminal 

(2013-2016) 
Dry/bulk Cargo 

Oil Exploration Logistics 

Handling Equipment 

(2014-2020) 
Quayside Gantry Crane 

Yard Gantry Crane 

Top Lifter 

Tractor/Chassis 

Upgrade CTMS and installation of EDI 
Systems 

 
 

 21 Source: MPWT 2014 
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•  Increase use of railway and/or inland waterway 
o  1 MT of rice transport in containers, imply 150 containers travelling per day from 

mills/warehouses to PNP Port and/or Sihanoukville Port 

•  Address intermodal transport connectivity bottlenecks 
o  Efficient connectivity requires vertical linkages between paddy collection, millers 

and warehousing with ports efficiently through road, rail, and inland waterway 

•  Implement 2009 Cambodia-Vietnam Agreement on 
Waterway Transportations 

•  Ship in break bulk 

•  Improving logistics requires involving all economic actors 
and regulatory bodies 

22 Source: WB Trade Logistics Blueprint 2014  
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Cambodia 

US$ 6 waterway 

US$ 13 

Roadway  

 

 

 

Vietnam 

US$ 2 waterway 

US$ 5 Roadway 

 

23 Source: WB Trade Logistics Blueprint 2014   
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In Cambodia most Aromatic 

and non-Aromatic rice is 

shipped in containers 

 

For the rest of the world, non-

Aromatic  rice is generally 

transported in break bulk cargo  

 

1/3 of Aromatic rice is shipped 

in break bulk cargo 

24 Source: WB Trade Logistics Blueprint 2014    
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25 Source: Pan Continental Freight 
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26 Source: Pan Continental Freight 
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27 Source: Pan Continental Freight 
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28 Source: Pan Continental Freight 
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29 Source: Pan Continental Freight 
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30 Source: Pan Continental Freight 
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31 Source: Pan Continental Freight 
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