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The project supported the provincial government and communities of West Sumatra, Indonesia, in
building better disaster resilience. This was achieved through DRR legal and institutional framework
strengthening, establishment of multi-stakeholder partnerships, carrying out province wide risk
assessment, setting up multi-hazard early warning system and integrating climate change adaptation
into sustainable livelihoods.
The project was implemented by the newly established Disaster Management Agency (BPBD). In
addition to a capacity assessment and development plan aimed at strengthening the institutional
framework, DRR-PC provided support in the formulation of a strategic plan for BPBD. DRR-PC also
facilitated the establishment of a Provincial DRR forum in West Sumatra and contributed to an
initiative on developing national guidelines for risk assessment by sharing its knowledge and
methodology in conducting the provincial risk assessment exercise (in collaboration with a national
NGO, KOGAMI).

Final results

Community-based DRR initiatives increased communities’ capacity to address risk. Communities led
the process and created links with local government agencies. The models and processes of Community
based DRR were tested on how to facilitate the formulation of village disaster management, DRR
action and contingency plans. The action plans were developed in Jorong, and in Nagari Salayo, where
DRR became the local development policy for 2011-2015.
At the national level the DRR-PC experiences contributed to the formulation of draft national
guidelines for Disaster Resilient Villages. Lessons and best practices were also shared internationally
through a regional workshop.
Main results:
• The province of West Sumatra established a legal framework for disaster management.
• A Provincial Platform for DRR was established in West Sumatra, including an established
structure, work plan and executive body.
• West Sumatra Provincial DRR forum was established and is fully operational.
• National guidelines to integrate disaster risk reduction into village development process were
developed.
• The first disaster management plan at province level was finalized.
• Initial province wide multi-hazard risk assessment was undertaken.
• DIBI (Disaster Information and Database) was launched.
• Local government ability to sustain CBDRR initiatives was strengthened, communities
increased knowledge and capacity to assess and recognize risks and develop action plans.
• Climate forecasting applications were used as a disaster mitigation tools through pilot
demonstrations.
• Padang city developed a risk map at district level while West Sumatra Province developed a
hazard map.
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