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APEC Ministers Responsible for Trade(MRT) noted that successful 

E-port frameworks could be one of effective underlying 

solutions for helping our economies implement their Single 

Window programs.

Establishment of APMEN

May 2014    Qingdao, China

November 2014    Beijing, China

The 22nd APEC Economic Leaders’ Meeting(AELM) endorsed the 

establishment of Asia-Pacific Model E-port Network (APMEN).



Objectives of APMEN

• Making contributions to Suggested Framework for Phase Two of the Supply Chain

Connectivity Framework Action Plan 2017-2022 (SCFAP II)

• Making contributions to the APEC Connectivity Blueprint under the pillar of institutional

connectivity

• Making contributions to the implementation of WTO Trade Facilitation Agreement

Overarching goal: Promoting Trade Facilitation and Supply Chain Connectivity 



APMEN Members 

……

Public Sector

Authorities in charge of international trade

Authorities in charge of E-port systems

Authorities in charge of cargo hubs

Private Sector

Single window or other port system operators 

Third party ICT infrastructural platform

Cargo hub operators.

Other related authorities Other stakeholders



So far, a total of 19 ports and E-Ports from 11 APEC member economies have joined APMEN.

APMEN Members 



Pilot Projects



Pilot projects
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Project Objectives

Developing comprehensive GS1 Global Data Standards

Testing these GS1 Global Data Standards

Developing recommendations for APMEN

Submitting pilot report including process, gaps, and final GS1 Global Data Standards



Process Flows & Data Capture

Import

Export



Challenges & Observations

1. Initial lack of skills of how to use the GS1 EPCIS Sandpit

2. Minor enhancements to improve the sandpit’s query functionality

3. Limitations of E-Port systems and lack of interoperability with local Customs Systems

4. Variations in the export and import processes between the various ports

5. Variations in documentation, codification and terminology used at each port

6. Communication required language translation between English and Mandarin



Recommendations to APMEN

Ongoing Collaboration: the three major ports with the support of APMEN and the relevant 

GS1 organizations

Automated Data Capture: the application of common data standards and event 

definitions

Recommendations

Roll-out to other Economies



Initial Thoughts on Phase 2

Phase 2
• Integrated data capture and sharing 

(APIs)

• Multiple Platforms (decentralized)

• Cargo Owners, Transport Companies, 

Recipients

• Extended Data (Contents)

• An increased number of containers per 

week between NSW Ports, the Port of 

Shanghai and the port of Xiamen



Digitalization of Air Freight Logistics (Import)

Customs release and cargo delivery

Information query on visualized updated status

FFs and Customs Brokers proceed Customs  

Pre-declaration

“Single Window” provides e-AWB 

services to Freight Forwarders(FFs) 

and Customs Brokers

Submission of e-AWB by the 

airlines to “Single Window”
Customs Pre-clearance (Import)

1. e-AWB

2. Streamlined Operation 

3. Visualization of Major Status Nodes

4. Increased Customs Clearance Efficiency

Step 1

Step 2

Step 3

Step 4

Step 5



Under-utilization of FTAs

According to Thomson Reuters & KPMG's 2016 

International Trade Management Survey, after 

surveying 1,769 International trade practitioners from 30 

countries and covering various industries, only 23% of 

survey respondents indicated that their companies take 

full advantage of all available FTAs.

23%

77%

Haven’t used FTAs
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Smart FTAX System
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One-Stop FTA Information Inquiry System

Each product's HS code is matched up with preferential 

tariff rates that are constantly revised, as well as 

corresponding rules.Smart FTAX 
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Smart FTAX System：EN https://web.fta-x.com CN https://fta-x.com

https://web.fta-x.com/
https://fta-x.com/
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Product Traceability System
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Information Sharing of Practices in Trade Facilitation



• Since 2015, APMEN has held 4 public-private dialogues, 5

ministers and more than 1000 representatives from over 20

countries and regions have attended



APMEN  Capacity Building

• In July 2016, 26 trainees from 12 APEC member economies participated in the first capacity building program.

• In September 2017, the second program offered training to 16 participants from 8 economies.

• In September 2018, the third APMEN program was held with the participation of  23 trainees from 11 economies.



亚太示范电子口岸网络运营中心

微信公众号（Wechat）

APMEN website

www.apmenet.org


