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OUTLINES OF THE PRESENTATION

1) Singapore-Kunming Rail Link (SKRL) Project

2) Development of Implementation Framework for Seamless
Operation on SKRL Network

3) COVID-19 Recovery in ASEAN on Transport sector

▪ ASEAN Comprehensive Recovery Framework

▪ COVID-19 Recovery Guidelines for Resilient and
Sustainable International Road Freight Transport
Connectivity in ASEAN
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SKRL Project

▪ The SKRL project was initiated at
the 5th ASEAN Summit in December
1995.

▪ Total length is around 7,000 km,
planned to link ASEAN capital cities
in eight (8) countries, namely
Singapore, Malaysia, Thailand,
Cambodia, Viet Nam, Lao PDR,
Myanmar, and China.

▪ The SKRL has 2 lines, (i) the
Eastern Line goes through Thailand,
Cambodia and Viet Nam, with a
spur line between Lao PDR and Viet
Nam, and (ii) the Western Line goes
through Thailand and Myanmar.

▪ SKRL is part of Trans Asian Railway
(TAR) Network.
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SKRL Project

Focus on the SKRL Project

▪ Complete the construction of missing link sections of SKRL main lines.
▪ Complete the Feasibility Study and/or Detailed Designs for the spur lines of SKRL.
▪ Supplementary Upgradation to support SKRL.
▪ Develop Implementation Framework for Seamless Operation on SKRL Network.

Construction of the missing links

▪ Cambodia – Viet Nam. On Phnom Penh-Loc Ninh (Cambodia), Loc Ninh-Ho Chi Minh
City (Viet Nam), Feasibility Study has been completed, seeking funding for the
construction. Cambodia and Viet Nam are considering shorter alignment.

▪ Myanmar – Thailand. On Dawei - Htiki/Ban Phu Nam Rom - Kanchanaburi, Feasibility
Study needs to be revisited. Both Myanmar and Thailand may need to further discuss
alternative routes connecting the two countries.

▪ Lao PDR – Viet Nam. On Vientiane-Thakek-Mu Gia (Lao PDR), Mu Gia-Tan Ap-Vung
Ang (Viet Nam), Feasibility Studies were completed in December 2017 and May 2018
respectively. F/S are being reviewed. Detailed Designs of both lines are being
prepared and these would require supports.
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SKRL Project

Cross-border rail link connections

▪ Cambodia – Thailand. Rail link between Poi Pet (Cambodia) and Aranyaprathet
(Thailand) has been connected. Construction of railway line from Poipet to Phnom
Penh, Cambodia was completed in 2018. The Cross-Border Traffic Agreement
between Cambodia and Thailand was signed in April 2019. Both Cambodia and
Thailand are working on the cross-border arrangement for railway operation
between the two countries.

▪ Malaysia – Thailand. The rail link for cargo services has been operationalized since
1999, mainly transporting containerised product between Thailand and Malaysia,
with Malayan Railways Limited (KTMB) and State Railway of Thailand (SRT) as the
rail operators that jointly operate this service. There are scheduled and chartered
train services for this cross-border railway.

▪ Thailand – Lao PDR. Cargo service has been operationalized since August 2019
connecting Nongkhai Station (Thailand) – Thanaleng Station (Lao PDR). Shuttle
train operates passenger services (2 trains/day).

▪ Viet Nam – China. A dual-gauge railway track plans to be built. Currently the Lao
Cai Station (Viet Nam) uses 1,000 mm gauge while the North Hekou Station
(China) uses 1,435 mm gauge. Cross-border freight train has been operationalised.
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Implementation Framework 
for Seamless Operation on SKRL Network

▪ The Implementation Framework for Seamless Operation on SKRL Network
is being developed, led by Malaysia.

▪ Several issues are being considered for this Framework:
1) Railway infrastructure connectivity, including on the mapping of use of

meter gauge and standard gauge on SKRL network.
2) Facilitation of passenger and freight train movement.
3) Safety assurance to ensure train and railway infrastructure compatibility,.
4) Availability of information for accessibility into SKRL Network in Railway

Network Code.
5) Control measure to ensure competency of train drivers.
6) Capacity allocation to support for Open Access Policy.
7) Track Access Charge (TAC) to support for Open Access Policy.

▪ An ad-hoc Technical Committee is being set up to deliberate the above
issues. 6



Implementation Framework 
for Seamless Operation on SKRL Network

▪ UNESCAP presented recommendations to increase efficiency of railway
border crossings at the 21st SWG-SKRLMeeting in 2019:

1) develop electronic information exchange between railways and among
railways and control agencies;

2) harmonise customs formalities for transit by rail through appropriate
arrangement among the member countries;

3) frame / develop standard operating procedures to efficiently deal with
the break of gauge for different possible situations; and

4) develop comprehensive indicator(s) to measure the performance of
railway border crossings and use a standardised methodology to identify
challenges and to recommend effective solutions.

▪ UNESCAP would be welcomed to further elaborate and discuss with
ASEAN SKRL Member States on these recommendations, as inputs to the
draft Framework.
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COVID-19 Recovery in ASEAN on Transport sector

• The ASEAN Comprehensive Recovery Framework (ACRF) and its
Implementation Plan has been adopted at the 37th ASEAN Summit in November
2020. Available on: https://asean.org/asean-comprehensive-recovery-
framework-implementation-plan/

• ACRF identifies 5 broad strategies (i.e. health systems, human security, internal
and broader market integration, digital transformation, and resilient and
sustainable future) as well as priority actions that have the most impact for the
region’s recovery.

• One of the initiatives is the development of “COVID-19 Recovery Guidelines for
Resilient and Sustainable International Road Freight Transport Connectivity in
ASEAN” to strengthen transport facilitation/connectivity:

➢ Focusing on road freight transport, due to its applicability for cross-border
implementation under the AFAFGIT and AFAFIST.

➢ Recommendations to shift to the more sustainable way of transportation, such as
using multimodal transport and railway would be considered.

➢ Implementation of ASEAN-wide cross-border freight train services is still pending
entry into force of AFAFGIT Protocol 6, pertaining to the operationalisation of
railways border and interchange stations. 8
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Ongoing Transport-related initiatives 

under ACRF



Conclusions

• Further works would be required to develop and finalise the draft
Implementation Framework for Seamless Operation on SKRL Network.
Support from the UNESCAP would be welcomed to share knowledge and
discuss the essential elements under the Framework.

• Railway cooperation in ASEAN is still focusing on the SKRL Project. However,
issues on High-Speed Rail as well as Urban Railway Transport (e.g. MRT and
LRT) are also discussed. Sharing of knowledge and information from
international organisations and other ESCAP Member Countries to ASEAN on
operationalisation of cross-border railway, smart railway and urban railway
would be welcomed.

• ASEAN Comprehensive Recovery Framework (ACRF) would serve as ASEAN’s
whole-of-community exit strategy from the COVID-19 crisis, through the
period of reopening, recovery, and towards the long-term resilience,
Cooperation with other international organisations and other donors to
support the implementation of transport-related initiatives under ACRF’s
Implementation Plan is welcome. 10
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