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Performance Audit

By the Budget Code of Kyrgyzstan the Audit Chamber
exceptional right to conduct performance audits.

 Last year, a pilot performance audit of 3 projects of the Public
Investment Program was conducted with the Audit Chamber.



Evaluation

of the concept / design,

relevance and strategy of the project

* Preparation and reac

* Relevance of the proj

ect
Iness for project implementation

* I[nvolvement of stake
« Fundamental factors
* Project management

oroject

nolders
/ assumptions
mechanisms

 Project budget and time schedule for its development
* Design of a monitoring and evaluation system (M & E) of the

 Sustainability of project results



Evaluation of project implementation

* Project management:
* Work plan
* Financial management
* Monitoring and Evaluation System (M & E)
* Risk management
* Delays
« Accountability of the project

» Contribution of the Implementing Agency and the donor.

» Stakeholder participation, partnership strategy.
 Sustainabllity



Sustainability of project results

* Financial resources.

« Soclio-political aspects.

e Institutional framework and management.
* Environmental aspects.



Performance Audit of the project
“Support for reforms in the education

sector”

* The Iinternal procedure for approval and entry into force of the
project took one year.

* Deviations from the schedule of Procurement planning
compared with the original procurement plan:
* on subcomponent 1.1. - 1-2 years delay;
* on subcomponent 1.2. - 3 years delay;
* on subcomponent 1.3. - 1.5-2 years delay;,
* on subcomponent 1.4. - 1-2 years delay;
e on subcomponent 2.2. — 2 years delay.



Monitoring of execution of Public Investment
Program (ODA to the budget)
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Prioritization & Impact Assessment

* The Ministry of Economy monitors the technical assistance
provided by development partners.

* NO Prioritization system of ODA.
* NO Impact Assessment of ODA.



Alternative Monitoring of use of ODA

* By the Law on Public Councils of State Bodies has right:

Increasing the transparency and efficiency of the use of financial
resources by ministries, state committees and administrative
departments, including:

- budgetary, loan (loan, credit),
- special funds,

- technical assistance and grants, transferred by the foreign
governments, by international organizations to ministries.




Transparency and Accountability
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Publicly available information on ODA

* AMP of Kyrgyzstan <« AMP of Moldova
* Graphics * Graphics
* Maps of ODA * Maps of ODA
* Project information
* Public reports
* Donor profile



Transparency and Accountability

Vision for improving the effectiveness of ODA
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Digital transformation program
"Taza Koom"

IS a high-tech program to build an open and transparent state, which
serves Its citizens, which is for people and where human life, rights,
freedoms, health, education, raising life standard of citizens and improving

business environment are in the center.




Thank you for attention!



