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Who is Thai Union?

Thai Union is a seafood processor, and has production facilities in 17 locations globally 

including US, UK, Thailand, Germany, France, Seychelles, Portugal, Ghana.



Our Products



Introducing Thai Union’s sustainability strategy: 

SeaChange® – changing seafood for good 
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SeaChange®

Our overarching objectives:

THE SEAS ARE SUSTAINABLE NOW AND FOR FUTURE 

GENERATIONS;

OUR WORKERS ARE SAFE, LEGALLY EMPLOYED AND EMPOWERED;

THE VESSELS WE BUY FROM ARE LEGAL 

AND OPERATE RESPONSIBLY. 



SeaChange: an overview 

People & Communities 

We want to have a positive, 

practical impact on the 

communities in which we work. 

Our CSR programs, 

community work and local 

engagement will improve the 

lives and facilities of those 

living near us and working with 

us. 

Responsible Operations

We have initiatives in place to 

ensure our operations are as 

advanced, effective and 

innovative as possible while 

minimizing our impact on the 

environment. 

Responsible Sourcing

Caring for our natural 

resources is critical for the 

health of the world for 

generations to come. We are 

working with suppliers to 

ensure that Thai Union and the 

wider seafood industry works 

towards maintaining the health 

of the global environment, 

including the protection of 

species and the marine 

environment. 

Safe & Legal Labor

We take reports of human 

rights abuses in the global 

seafood industry very seriously 

and are determined to stamp 

out illegal and unsafe labor

practices wherever they exist. 

Good Governance

Robust leadership, policies and processes 

will ensure our business is focussed on 

delivering our sustainability objectives and 

is ethical across all its operations

Transparency

We will be transparent in all 

communications with stakeholders, 

customer and the industry, sharing our 

learnings and providing regular updates 

on our progress

Partnerships and collaboration 

We will actively seek out NGO, 

government and industry partners to work 

with us on initiatives designed to deliver 

against our overarching objectives.  We 

will share our findings so the entire 

industry can benefit from our experience 

and findings
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SeaChange® will also help deliver against three of the UN Sustainability 

Development Goals for People, Planet and Prosperity: 



Our Milestones 

1. Traceability is the backbone of seafood sustainability. We will be able to 

trace each of our products back to its source – from the boat that caught 

it or the pond that produced it – allowing us to monitor the operations, 

actions and labor conditions of our suppliers.

2. Our branded tuna will be responsibly sourced from fisheries that are 

either Marine Stewardship Council (MSC) certified, or engaged in 

Fishery Improvement Projects (FIPs) to move them towards MSC 

certification. We will aim to achieve a minimum of 75% by the end of 

2020 

3. Our aquaculture products will be sourced from sustainable farming, with 

development programs for farmers and supply chain partners.

4. We will work to ensure safer, cleaner oceans by driving economically 

viable and sustainable solutions to the problem of ghost fishing gear and 

marine plastic pollution globally.

Responsible Sourcing
Our Partners
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Our FIPs Roadmap
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“Thai Union is working hard to drive strong, 

positive change throughout many parts of the 

seafood industry," said Greenpeace senior 

oceans campaigner Oliver Knowles 

https://www.undercurrentnews.com/2018/05/23/thai-union-making-

substantial-progress-on-greenpeace-commitment/

“At the start of this year, Thai Union launched its 

groundbreaking Vessel Code of Conduct, 

designed to provide workers on every vessel in its 

supply chains with greater protection…. Action, or 

a lack of it, from other tuna and seafood 

processors, brands, retailers and others will make 

up the third part of this story when we all meet 

again in Bangkok in 2020…Those that stay in the 

sidelines or offer very little will become 

conspicuous by their inaction.” Oliver Knowles, 

Senior Oceans Campaigner, Greenpeace

https://newsdeeply.com/oceans/community/2018/05/29/how-greenpeace-

and-thai-union-turned-up-the-heat-on-the-tuna-industry
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Vessel Code of Conduct and Vessel Improvement Program
Opportunities & challenges

Opportunities:

1. Being clear & transparent about the standards 

we expect;

2. Creating evidence & case studies of the 

advantages of doing this work e.g. recruitment 

fees;

3. Working with suppliers through a step by step 

approach to improve;

4. Understanding issues with partners;

5. Process is open for anyone to join and use 

code to reduce repetition and redundancy with 

audit programs.

Challenges:

1. Moving beyond audits; 

2. Prioritizing topics – which is most 

important, cant do everything at once;

3. Creating culture shift e.g. H&S, fees, 

discrimination; 

4. When the issue is bigger than the 

vessel being audited e.g. 

implementation of regulations.

VCoC released in December 2017, and work has now begun on implementation on international tuna 

and Thai vessels. In collaboration with Greenpeace, ILO, ITF and industry.



http://seachangesustainability.org/press-releases/thai-union-joins-

initiative-combat-marine-plastics/

http://seachangesustainability.org/press-releases/thai-union-joins-initiative-combat-marine-plastics/
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TU Shrimp Supply 
Chain









Source: The Ocean as a Solution to Climate Change: 5 Opportunities for Action. High Level Panel for a Sustainable 
Ocean Economy 
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