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MODULE D: 
Follow-up & Review

After completing Module D, policy makers and
practitioners will:

 Have conducted periodic and other reviews of 
the progress made in project implementation with 
regard to the MSP’s stated SDGs and objectives.

 Have revised the MSP’s relevant components 
and/or activities, as necessary, in case the project 
implementation suffered from any unforeseen 
problems.

 Have been able to resolve all problems and 
bring back on track the MSP project to meet its 
stated sustainable development goal(s) and 
objectives. 
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STEP 9: STEP 10:1 2

REVISING REVIEWING

1. Reviewing Progress 1. Following Up and Revising

2. Learning
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STEP 9: REVIEWING1

TASK 9.1: Reviewing Progress

Monitoring and reporting processes DIRECTLY FEED into the task of 
reviewing progress.
1) Whilst reviewing progress is a mandatory step in any project, it becomes 

particularly important given the complex nature of MSPs.
2) Establish a ‘review panel’ at the outset with representatives of all 

collaborating partners to ensure that all positive and negative 
developments are reported to the highest level.

3) Putting in place a reviewing cycle to make sure that the progress is 
regularly reviewed (monthly, quarterly or biannually).

4) Mid-term review is often helpful.
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STEP 10: REVISING2

TASK 10.1: Following Up and Revising

1) The review panel will be in-charge of following up and any revision 
to be made in the partnership and/or implementation arrangements.

2) Project implementation often requires detecting problems and 
addressing them as soon as they emerge. 
 Corresponding adjustments may be needed in order to improve 

implementation procedures and ensure delivery.
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STEP 10: REVISING2

TASK 10.1: Following Up and Revising

3) Following up and revising might be necessary in view of the new 
requirements and/or priorities that may come from the collaborating 
partners.

4) In other cases, the partnering stakeholders might decide to aim for 
higher that necessitate following up and making necessary revision to 
the MSP.
Possible reasons:
 Expanding the geographical coverage 
 Increasing the size of target group population.
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STEP 10: REVISING2

TASK 10.2: Learning

IMPORTANT because:
 To avoid the mistake(s) inadvertently made in an MSP; 

 To replicate the success(es) achieved in an MSP in other geographical 
locations and/or communities; 

 To scale up the success(es) accomplished in an MSP in larger 
administrative/geographical areas; 

 To build and consolidate knowledge on how MSPs work, how emergent 
problems are solved and issues tackled, and how to established better and 
more successful MSPs 8



STEP 10: REVISING2

TASK 10.2: Learning

1) It is expected that the monitoring, reporting and reviewing of progress 
would go beyond the immediate follow up and revision.

2) For this to happen: to allocated both human and financial resources at 
the beginning to document lessons learnt.

3) The collaborating partners may keep the lessons learnt for their future 
internal use, may decide to publicize them for their wider circulation 
and potential adaptation in other MSPs.

9



10

When is a partnership successful? For instance, will a partnership 
be considered successful if the development objectives were met 
but the relationship broke?

Tell us your stories


