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MODULE A: Initiation
After completing Module A, policy makers and
practitioners will:

 Have a shared, clear understanding of the

goal(s) and scope of the proposed MSP.

 Have identified relevant partners and their

strengths, and mapped partners’ potential

contribution to the proposed MSP.

 Have secured partners’ commitment to the

proposed MSP, in the form of a ‘partnership

agreement’ with agreed procedures of governance

and accountability.
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GETTING STARTED
AGENDA SETTING 
& SCOPING

BUILDING RELATIONSHIPS

1. Frame the Challenge
2. Organize Resources
3. Plan to Partner
4. Identify Partners

1. Set MSP’s Goal and 
Objectives,

2. Align MSP to SDG 
Agenda,

3. Define MSP’s 
Scope

1. Map Partners’ 
Resources,

2. Assess Risks and 
Rewards, 

3. Secure Partners’ 
Agreement,

4. Agree Governance & 
Accountability 
Procedures
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STEP 1: GETTING STARTED1

TASK 1.1: Frame the challenge

1) Frame. Frame the sustainable development challenge that needs to be

tackled.

2) Goal(s) and Objectives. Sustainable development goal(s) and

objectives to be achieved.

3) Rationale. The need for an MSP to achieve the stated sustainable

development objective(s) should be clearly stated and justified.
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STEP 1: GETTING STARTED1

TASK 1.2: Organize resources

1) Political awareness and support should be secured upfront. 
2) Senior management should be fully aware and supporting of the 

sustainable development initiative.
3) Relevant staff and experts in the leading organization should be fully 

aware and on-board the team.
4) It should be clear at the outset who will lead/coordinate the 

sustainable development programme and who will be initiate the MSP.
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STEP 1: GETTING STARTED1

TASK 1.2: Organize resources (contd.)

5) Ensuring that leading/coordinating entity has the required capacity 
to lead and manage. 
 A capacity assessment may be necessary to understand the situation
 In some cases, relevant capacity may need to be developed in the 

leading/coordinating organization
>> A smaller project may be necessary before the full MSP kicks in 
(e.g. in large projects where international financial institutions invest).
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STEP 1: GETTING STARTED1

TASK 1.3: Plan to partner

1) Clearly state (document) how the sustainable development programme 
(or project) will benefit from developing and implementing an MSP.

2) Clarify what kinds of partners are needed for the proposed MSP.
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TASK 1.4: Identify Partners

1) Prepare an initial inventory of the potential partners. It is critical to:
 Identify what type of potential partners will add value that is focused on 

achieving SDGs,
 Learn and collect information on the potential partner’s track record
 Identify relevant contact points in potential partner. 
 Gather information on potential partners’ previous experience.

2) Conduct stakeholder analysis
3) Select the most appropriate partners that would help achieve the MSP’s 
goal(s) and objectives.
4) Secure the active involvement of the selected partners in order to achieve 
the desired sustainable development outcomes.
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STEP 2: AGENDA SETTING AND SCOPING2

TASK 2.1: Set MSP’s Goal and Objectives

With the participation of various partners:

1) Set the goal and objectives for which an MSP needs to be developed and 
implemented. This will need to be linked with the overall sustainable 
development programme (or project) that the (governmental) 
organization wants to implement. 

2) Clarify what sort of contribution is expected from the various partners 
to achieve the stated sustainable development objective(s) of the 
programme (or project).
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STEP 2: AGENDA SETTING AND SCOPING2

TASK 2.2: Define MSP’s Scope 

1) As clear as possible about the scope of the proposed MSP. 
2) Defining an MSP’s scope will involve clarifying the: 

 Exact activities that need to be completed,
 Outputs that need to be achieved,
 Geographical focus of the MSP,
 Potential time frame for MSP development and implementation,
 Types of resources needed, including time, money, skills and effort,
 Type of logistical and human resources challenges and opportunities,
 Any other issues that may be particularly relevant to specific MSPs. 

3) Clarify what is not included in the MSP’s scope.
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STEP 2: AGENDA SETTING AND SCOPING2

TASK 2.3: Align MSP to SDG Agenda 

1) Aligning goals and objectives to the relevant SDG(s) and target(s). 
This will include clear mention of how the proposed MSP will help 
achieve the relevant SDG(s) and target(s). 

2) The proposed MSP and its activities should be checked for ‘policy 
coherence’ so that they do not create unnecessary obstacle(s) in the 
achievement of other SDG(s) and target(s). 

3) Documenting the existing or baseline conditions that an MSP is 
proposed to improve for monitoring progress. 
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STEP 3:
BUILDING RELATIONSHIPS3

TASK 3.1: Map Partners’ Resources

1) Map the partners’ resources, both non-cash resources and financial 
resources to the proposed MSP. 

2) It may help by starting with the mapping of potential non-cash 
resources (or in-kind contributions). 

3) Map the financial resources that the various partners can bring to the 
MSP.
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STEP 3:
BUILDING RELATIONSHIPS3

TASK 3.2: Assess Risks and Rewards

1) Common rewards
 “Professional development of key personnel 
 Better access to information and different 

networks 
 Greater ‘reach’ 
 Improved operational efficiency 
 More appropriate and effective products and 

services 
 Greater innovation 
 Enhanced credibility 
 Increased access to resources”

2) Organizational risk
 Reputation impact, 
 Loss of autonomy, 
 Conflicts of interest, 
 Drain on resources, 
 Implementation challenges 
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STEP 3:
BUILDING RELATIONSHIPS3

TASK 3.3: Secure Partnering Agreement

1) Partners should now be ready to make a tangible commitment to 
collaboration. Such commitment is often recorded in the form of 
Partnering Agreement or Memorandum of Understanding (MoU)

2) Compared to ‘contract’ that has a legal backing, Partnering Agreement 
or MoU is preferred to document partners’ commitment to an MSP 

3) At a later stage, it will be necessary to formulate and enter into legally 
binding contract(s) when the details of MSP are worked out, and the 
various responsibilities are allocated to the different partnering 
organizations. 
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STEP 3:
BUILDING RELATIONSHIPS3

TASK 3.4: Agree Governance & Accountability Procedures

In MSPs aimed to achieve SDG(s), partnering stakeholders would invariably 
be accountable to a number of stakeholders
1) Project beneficiaries – whose sustainable development concerns a 

proposed MSP aims to address.
2) Donors – who contribute financial and/or technical resources; they are 

often external partners with separate reporting requirements.
3) Partnering organizations – which generally have their own 

accountability and governance systems.
4) Partnering stakeholders within an MSP – whose collaboration with 

each other is essential for the success of the MSP.
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How do you bring any of the following groups into your partnership 
(divide into groups) and discuss from your experiences:

a. Government
b. CSOs
c. Private sector
d. Local communities
e. Donors

Tell us your stories


