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In the context of  2030 Agenda 
implementation we observe . . .

Strong points . . .

• Recognition of the need to engage more meaningfully and live up to the 
commitments laid out in the 2030 Agenda.

• VNR processes galvanize action and engagement and lay foundation for 
meaningful engagement at least in follow-up and review of agenda.

• Multi-stakeholder bodies for coordination and technical support.

Room for improvement . . .

• Definition of purpose for engagement.

• Better understanding of resources required.

• Institutionalization is extremely critical, but often forgotten.

• Meaningful partnership and engagement.

• Action stops at the VNR – but should move beyond.



Institutionalization of engagement

1. Organizational level

2. Whole of  government and societal level



Institutionalized participation requires:

• Organizational and political leadership, 
support, and commitment to meaningfully 
engage;

• Specific mechanisms and channels for 
communication with stakeholders, as well 
as a renewal in outreach and 
understanding of  stakeholders through 
mapping;

• Institutional responsibility and resources 
to be allocated;

• A common understanding of  the purpose 
for engaging stakeholders and how it links 
with the institution’s or wider 
government’s mandate;

• A common expectation of  the standards or 
quality of  engagement;

• A common understanding of  what kinds 
of  decisions require stakeholder input, and 
who are the relevant stakeholders.



Some tools to help with 
institutionalization 

1) Overall commitment to stakeholder 
participation and access to information

2) Stakeholder engagement policy and 
guidelines

3) IAP2 Spectrum of  Public 
Participation

4) ESCAP Engagement Planning and 
Assessment Tool



Overall commitments : Examples 

The Escazú Agreement in Latin America and the 
Caribbean (UN ECLAC) 

The Aarhus Convention, Europe (UN ECE)

Seeks to ensure that all persons have access to timely and 
reliable information, can participate in an effective way in 
the decisions that affect their lives and their environment, 
and can access justice in environmental matters 



Stakeholder 
Engagement 
Policy and 
guidelines 

• A good first step towards institutionalized engagement is to 
develop appropriate policy and guidelines to inform practice 
and capacity building. 

• The policy should set out a vision for engagement, with a 
description of  how it aligns with decision making, and 
explains the role of  the stakeholders. 

• It should establish the standards of  engagement that 
institutions are expected to meet, and the issues and decisions 
on which engagement is needed. 

• Policies for engagement can exist at the national or sub-
national levels.  

• Example : The Aarhus Convention,  Implementation 
Guidelines





ESCAP Planning and Assessment Tool –
Four Dimensions of  Quality Engagement

• Clear objective, a plan, resources, responsibility & 
follow up

• Barriers to participation (cultural, ability, geographic, 
other) removed/recognized, stakeholders mapped and 
analyzed, ensuring “no one left behind”

• Facilitates collaboration, empowerment, partnership, 
cross-sectoral, multi-perspective dialogue to develop 
shared understanding and build trust

• Outreach, involve stakeholders in designing 
participation, provide information and feedback 
needed & institutionalize 

INCLUSIVE 
ENGAGEMENT

PURPOSEFUL 
ENGAGEMENT        

TRANSFORMATIVE 
ENGAGEMENT

PROACTIVE 
ENGAGEMENT

- Based on ESCAP & IAP2 

preliminary framework



Purposeful Engagement



Inclusive Engagement



Transformative Engagement



Proactive Engagement



ESCAP support on stakeholder 
participation to date

• Developing planning and assessment tool

• Technical assistance to VNR countries

• Intensive professional development workshop on stakeholder 
engagement, tailored to the 2030 Agenda 

• Training material, facilitators oriented to the 2030 Agenda

• Orientation/planning workshop for the VNR including 
stakeholder engagement & integration (for policy coherence)

> Again partnership is critical – ESCAP partners with the International 
Association for Public Participation



Takeaways

• Institutionalization of  engagement is critical to facilitate effective 
engagement

• Requires specific mechanisms, resources and tools

• Institutionalizing engagement and participation requires leadership 
commitment and is supported by agreement on standards re: 
quality engagement



Questions for discussion 

• What are the common challenges in institutionalizing stakeholder 
engagement ?

• Any examples of institutionalization of stakeholder engagement  ? 
What worked and what didn’t work  ?

• Do your organization have a common understanding/expectation of 
the standards or quality of engagement ? 


