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2016 – 2030

Department of Strategic Policy, Planning and Aid Coordination (DSPPAC)

Outline of the presentation 

• Background/PAA,NSDP

• National Planning and reporting circle

• National Sustainable Development Plan ( NSDP)

• NSDP implementation

• Budget Policy Priorities, 2018

• Challenges

• Frameworks
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Background

Prioritise Action Agenda (PAA): 

• Introduced in 2006 as a ten-year national development plan

• Reviewed in 2012 and restructured to 7 priority areas and strategies

• Often criticized for focusing too much on economic issues, and not on 
social or environmental

• PAA term came to an end  in 2015, the process to develop a new plan 
started by looking to address this imbalance and build on the PAA
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NSDP

• The timeframe for the NSDP was set to 15 years to align with the 
Sustainable Development Goals (SDGs) time frame

• DSPPAC collected all existing government policies, plans, strategies 
and to write a “Gaps Analysis report” on gaps which had appeared 
between the PAA and government policy, and which needed to be 
addressed in the NSDP. 

• Wider consultation to provinces and communities
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National Planning and Reporting Cycle
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An Integrated Approach:
Balancing the 3 pillars of development

Our culture, traditional knowledge 
and Christian principles are the 
foundation of the plan, which 
focuses on improving the 
wellbeing of our people (society); 
protecting and enhancing our 
place (environment); and 
maximising opportunities for 
shared prosperity (economy). 
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National Vision Statement:

“A Stable, Sustainable and Prosperous 
Vanuatu”
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Framework for action:
15 Goals and 98 Policy Objectives

• The goals represent the priorities expressed through the 
consultations and have been grouped under the three pillars.

• Under each of the goals are policy objectives, which specify the 
interventions and the outcomes to be focused on to achieve the 
goals.

• Each policy objective is to have a corresponding target and indicators 
to enable monitoring and reporting on progress.

• The national targets and indicators will also inform how we 
contextualise and monitor the global Sustainable Development Goals, 
which came into force in 2016 to replace the Millennium 
Development Goals (MDGs)
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NSDP Implementation
• NSDP will be implemented over the next fifteen years through a 

collaborative partnership between government, businesses, civil society and 
development partners.

• NSDP provides the overarching framework for all national, provincial and 
local government policies, strategies, priorities and development 
programmes to be aligned with – National Planning Framework (NPF) 

• Annual follow up and review and reporting will take place under the NSDP 
Monitoring & Evaluation Framework. The National Monitoring & Evaluation 
Policy gives guidance on how government wants to set up national M&E

• The NSDP will guide how we tailor the implementation and reporting on the 
SDGs and framework for Pacific regionalism to minimise reporting burdens 
and duplication of efforts
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Policy priorities for 2019

• Improved business opportunities and investment

• Improved infrastructure

• Improved education quality and accessibility

• Improved quality of health care

• Improved service delivery

• Improved resilience and natural resource management

• Social inclusion, peace and justice
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Challenges
• The current system of ‘strategic planning’ is very fragmented

• There are too many ‘policies’, ‘strategies’, ‘road-maps’, ‘action plans’ and ‘frameworks’ and not 
consistent with each other

• Never been any formal guidelines for producing such plans or recognition of where they fit into the 
overall planning and reporting system.

• There is no requirement for M&E or reporting on sector strategies

• Link between national planning (PAA, NSDP) and ministry planning was poor and no ownership of 
the overall development agenda of the government

• The current planning guidelines for Corporate and Business Plans were developed in 1999 and 
revised in 2001.

• The Ministry Corporate Plan should seek to establish the mission, vision, structure and core 
objectives of each Ministry over three years

• Corporate plans establish the most significant areas of effort and outcomes expected by 
Government and communities

• Business Plans are not being completed before budget submission, so often budget dictates 
planning
There is a need to simplify the system to ensure plans are developed and used effectively
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cont:

• Weak central capacity to direct and coordinate aid flows in line with government 
policy

• Annual Reports, currently tend to focus primarily on Human Resources and 
Finance, rather than on a performance against ministerial objectives 

• Producing and submitting annual reports is followed as it is a requirement; rather 
than evaluating performance and effective use of resources

• M&E remains an afterthought rather than an integral part of many agencies 
work. 

• The flow from planning to budgeting, through implementing, and to monitoring 
and evaluation and back again does exist within the current system, but could be 
more effective.

• Ministerial annual reporting templates should be updated to reflect the updated 
Corporate Plans, and should have more of a focus on policy outcomes than simply 
finance and HR
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Frameworks 

• National Planning Framework (NPF)

• M&E Policy

• M&E framework

• M&E Roll-Out strategy

• Communication strategy

• Database

• Aid Management Policy

• National Human Resource Development  Plan ( NHRDP)

• National disaster Framework


