Logics of having the national
cassava sector policy
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1. Overview of the cassava sector
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ambodia’s cassava based products
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2. Cassava markets




Product : 071410 Fresh, chilled, frozen or dried roots and tubers of manioc "cassava", whether or not

A

List of importers for the selected product in 2016

sliced or in the form of pellets
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Annual growth in value, %
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3. Export challenges
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Prices of cassava products (source: TITA)
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4. Strategic framework and sector development
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Market based production:

» Competitiveness based on the logics of price fluctuation, climate change
and unpredictable demand

= Profitability and sustainability of the production (farmers) and processing
iIndustries
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Diverse Importance of Cassava

fical '
Antfical Rice \\ j‘}h
" A \ Cassava flour etc
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mm‘ Tllm (Imm Traditional food market (e.g gar,lafum) = Consumers

Chips == Flour Confectionary Industry
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Market Chain for Industrial Cassava Products


https://www.google.com.kh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj7qvibjNnVAhWDF5QKHfZ4CHoQjRwIBw&url=https://www.linkedin.com/pulse/cassava-multi-purpose-plant-nigeria-diversify-its-economy-ibrahim-ige&psig=AFQjCNGvQUfPxkT1rzeofi9r9dzbTfHVzA&ust=1502881417991032

)

-
-

1l
\

)

-
-

How to integrate into global markets
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strategies: (buyers -> processors <- farmers)

Processing industries- start with the export of native starch and create demand of starch
for domestic markets

®» | arge scale investment to exploit all values from cassava processing

® |ink processors to farmers through contract farming to keep factories running for year-
round

and enhance competitive advantages at farm

» Maiptain tfrade preferential freatment and market access

ink with backward industries to process cassava residues/wastes which can be cheap
gricultural inputs for farmers (fertilizers, animal feed)

Low cost production and smart climate change adoption- sustainable agriculture and
profitability at farm

Research and Development Institutes (production, processing and market)



Why needs a national policye

» Set a clear vision for the sector
®» |nvestment and support for the sector (public and private)

» Alignment of development interventions (existing and
new projects)

®» Fffective value chains (individual reaches its own
productivity)

» Sector governance: contribute to enhance
competitiveness and remove barriers, bottlenecks (failure
causing lack of information and understanding each
other’s roles)




How we start the sector development

» Make existing processors success. achieve their scale, increase
volume of export and meet market needs (price, quality and
quantity)

®» Attract investment to set up more processing industries in key
production areas based on an inclusive, sustainable and
competitive business infegrated model

=2 Absorb cassava from other areas which are competitive and/or
assist farmers in other areas to fransition to grow other crops which are
suitable to their geographic, logistic and socio-economic conditions




Current flows

Diverse markets

Value added products

Cassava sector policy
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