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PPP between PNG Water Ltd(Private)
and
Eda Ranu (State Owned Entity)
for the treatment and distribution of water in Port Moresby,
PNG
• A Concessionaire (Contract) Agreement was signed between PNG Water Ltd
(Malaysian Consortium) and Eda Ranu for the treatment and distribution of water
in Port Moresby in 1997;

• It was a Build, Operate & Transfer (BOT) Contract for a period of 22 years;
• This agreement expired on 26 June 2019 and transfer of assets took effect in June
2019. Eda Ranu currently assumes ownership of the treatment facility; and

• The treatment plant is the only facility that serves the whole residents Port Moresby.
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•

Two entities mandated to provide water/sewerage service in PNG: Eda Ranu and Water PNG.

•

Eda Ranu operates water/sewerage service in Port Moresby only mandated by National Capital District Water Supply and Sewerage Act 1996.

•

Water-PNG’s governing law is National Water Supply and Sewerage Act 1986 – mandated to provide water/sewerage service nationwide.

•

With the current Government’s policy directive to merge the two entities, both enabling legislations are being reviewed with a view to establish a single entity which
would service all parts of PNG. The merged entity will continue to operate. Work is in progress.

*These entities have been restructured into Kumul Telikom Holdings Ltd.

Mt. Eriama Water Treatment Plant
• The Mt. Eriama Water treatment project is a PPP project undertaken before
the PPP Policy and PPP Act were established.

• It was designed, financed, constructed and operated by the Concessionaire
until the expiry of the contract in June 2019 and the assets were transferred
to PNG entity (Eda Ranu).

• Project capital cost = K123m (US$40m) and was financed by Water PNG
Ltd.

Mt. Eriama Water Treatment Plant
• The plant’s capacity is 184 to 200 mega liters per day to serve 100,000
population (many years back). Water demand has grown significantly.

• Current population in Port Moresby is in the range of 350,000-400,000.
Water demand therefore has increased significantly. The pressure is on Eda
Ranu to increase water production and eventually to supply the city residents.

PNG’s PPP framework
• The PPP Act was passed by National Parliament in 2014 together with PPP Policy. It was Gazetted for

implementation in 2018. Since the enactment of the legislation, the PPP program was not implemented thus
no projects were developed under the PPP modal.

• The Minister for Treasury is the responsible minister for the implementation of PPP law and policy.
• Work is currently underway to establish the PPP Centre which would oversee all PPP transactions in all
sectors of the economy.

• Proposed PPP projects:
•
•
•
•

Ramu II Hydro Power Project (Shenzhen Energy Ltd)
PNG Biomass Project (Oil Search Ltd)
Jackson’s Airport Redevelopment (ADB)
Mt. Hagen Hospital Redevelopment (WB/IFC)

Challenges
•
•
•
•
•

Lack of political support/will to implement the PPP Program.
Lack of funding to increase capacity of water treatment facility.
Lost of revenue through illegal water connections and leakages
Lack of clear policy/legislation to guide implement PPP back then.
Government priorities/lack of awareness on PPP program.

Opportunities
• PNG currently has PPP law and PPP Policy for implementation.
• Significant number of infrastructure, utility and other development needs
requiring partnership with private sector to develop/implement.

• Government lacks funding and management expertise. This presents
opportunity for private sectors to partner with State to utilize their financial
resources and technological expertise to generate revenue while improving
service delivery.
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