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Definition of trade facilitation

ÅWays to facilitate trade
ïTrade facilitation (WTO) ςSoft aspect such as 

reformed procedures, customs cooperation, 
harmonisation of standards, etc.

ïTransport facilitation ςBoth hard and soft aspect 
of trade such as building and maintaining physical 
infrastructure, dealing with physical and non-
physical barriers etc.

ÅTrade facilitation and trade ςdirect positive 
relation (developing countries and LDC)
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Three most important developments

1. Trade facilitation means more trade, leading 
to reduce poverty

2. Trade facilitation strengthens value chain 
linkages of LDCs and developing countries 
with the world

3. Trade facilitation helps countries to achieve 
SDGs



A transformed trade facilitation on way 
ÅTariffs are (often) already low and getting lower 

ÅTrade flows increasingly associated with regional/global 
production networks

ïPredictability / timeliness is essential 

ïHigh import content of exports 

ÅRise in trade in creative goods and services, IT services, a.o.

ÅDifferentiated logistics services (e.g. Economic corridor, Express 
Delivery services, etc.)

ÅSupply chain security initiatives

ÅEasier and cheaper trade procedures important for 
implementation of SDGs

ÅWTO TFA as new baseline for TF 

ÅRegional trade facilitation to strengthen the global agenda



List of landlocked countries 

ÅTotal 32 landlocked countries

ïMostly LDC

ïSouth Asia ς3; Southeast Asia ς1

ïWTO TFA ratification ςYes (19), No (4) 

ÅTotal 28 island countries

ïMostly developing

ïSouth Asia ς1

ïWTO TFA ratification ςYes (13), No (4) 



Key barriers to trade in landlocked 
countries 

Macro Elements Micro Elements

¶ Inadequate infrastructure ςnational 

and regional (inadequate & poor stock 

and link of infrastructure)

¶ Absence of regional transit trade 

(limited or no regional transit)

¶ High NTMs (complicated and non-

transparent)

¶ Lack of standards (lack harmonisation 

of product and process standards)

¶ Poor institutions and governance (no 

regional mechanism)

¶ Lack of coordination at border 

authorities (limited or no single 

window of customs)

¶ Lack in simplification and 

harmonization of trade procedures, 

more particularly at land border

¶ Absence of modern corridor 

management techniques 

¶ Limited or no fast track lane and 

priority of goods in transit to cross the 

border 

¶ Lack of standard operating procedures 

(SOPs) at selected border

¶ Unequal or absence of testing facilities, 

banks, scanner, etc.

¶ Lack of dedicated corridors for goods in 

transit, etc.



Regional trade without regional trade 
facilitation

Period Regional trade* (US$ 
billion, %)

Tradeliberalization Trade facilitation

1980-89 0.98;3.11 Nil Nil

1990-99 1.73;  4.15 SAPTA Nil

2000-09 8.04;  5.96 SAPTA, SAFTA Nil

2010-2016 25.343;  6.15 SAFTA + SATIS** Nil

*In terms of exports

Source: Calculated based on IMF DOTS

**To be implemented



Emerging trade facilitation institutions 

WTO 
TFA

RKC TIR ESCAP 
CPTA

BBIN 
MVA

SARSO Asian 
Highway

Trans-
Asian
Railway

IGA for 
Dry port

Afghanistan Yes No Yes No No Yes Yes No Yes

Bangladesh Yes Yes No Yes Yes Yes Yes Yes Yes

Bhutan Yes Yes No No No Yes Yes No No

India Yes Yes Yes No Yes Yes Yes Yes Yes

Maldives Yes No No No No Yes No No No

Nepal Yes Yes No No Yes Yes Yes Yes Yes

Pakistan Yes Yes Yes No No Yes Yes Yes No

Sri Lanka Yes Yes No No No Yes Yes Yes Yes

{ƻǳǊŎŜΥ !ǳǘƘƻǊΩǎ ƻǿƴ



What have we achieved so far?
1. Modern and effective customs 

administration and 
management
Ҧ Accession to and alignment 
with RKC; SAFE Framework 
implementation, Risk 
Management Systems (AEOs, 
pre-clearance)

2. Streamlined and transparent 
trade processes and procedures 
Ҧ ASYCUDA World; National EDIs 
and Single Windows, WTO TFA, 
Laboratory Testing & 
Accreditation

3. Improved services and 
information for traders 
Ҧ Trade portals; Trade facilitation 
committees

4. Synchronization of border

Ҧ Petrapole-Benapole(24x7)

1. Passenger bus and rail services 
Ҧ India- Nepal, India ςPakistan, India-
Bangladesh, India-Bhutan

2. Air freight transportation 
Ҧ India ςAfghanistan 

3. Coastal shipping 
Ҧ India- Bangladesh 

4. New transit route
Ҧ Vizagas new transit route for Nepal

5. SAARC Satellite 
6. Cargo transportation 
Ҧ Dhaka to Kolkata to Delhi (under BBIN), 

trial run

7. Border infrastructure 
Ҧ Atari, Petrapole, Agartala, etc.

8. Exchange of power and grid 
linkages 
Ҧ India ςBangladesh, India-Bhutan



Customs EDI in South Asia

Country EDI System Status

Afghanistan ASYCUDA No planfor Single Window

Bangladesh ASYCUDA Movingtowards Single Window

Bhutan Own EDI No plan forSingle Window

India SWIFT Operational

Maldives ASYCUDA No planfor Single Window

Nepal ASYCUDA Feasibility study for Single Window

Pakistan Own Movingtowards Single Window

Sri Lanka ASYCUDA Movingtowards Single Window

Source: Author



Trade and transit arrangement

Agreement Type MFN Trade MFN Transit

India-Bangladesh Bilateral Yes No

India-Nepal Bilateral Yes Yes

India-Bhutan Bilateral Yes Yes

India-Pakistan Bilateral No* No

Pakistan-Afghanistan Bilateral Yes Yes

Bangladesh-Nepal Bilateral Yes Yes

Bangladesh-Bhutan Bilateral Yes Yes

Bhutan-Nepal Bilateral Yes No

Source: Author



Overland transit arrangements

Bangladesh-India 
Agreement

No route officiallyannounced Not working

India-Nepal Agreement 12 routes Working with 
restrictions 

Bhutan-India Agreement Fourroutes Working with 
restriction 

Bangladesh-Nepal 
Agreement

Banglabandha(Bangladesh)-
Phulbari(India)-Khakarbitta(Nepal)

Working

Bangladesh-Bhutan 
Agreement

Burimari(Bangladesh) -
Changrabandha(India) - Jaigaon
(India) -Phuentsholing(Bhutan)

Working

Pakistan ςAfghanistan 
Agreement

Å Karachi ςPeshawar ςTorkhum
Å Karachi ςChamanςSpin Boldak

Working with
restrictions 

Source: De (2014)



Selected challenges



South Asian countries continue to pay high 
bilateral trade cost, manufacturing 

Reporter Name Partner Name 2008 2013 

Afghanistan China 409.47 419.45

Afghanistan India 263.82 257.36

Bangladesh China 164.00 131.03

Bangladesh India 115.18 110.94

Bhutan China 326.70 402.66

Bhutan India 321.73 84.47

India China 111.31 93.10

Nepal China 170.90 170.03

Nepal India 78.85 70.04

Pakistan China 127.69 106.92

Pakistan India 134.71 136.95

Sri Lanka China 153.18 154.74

Sri Lanka India 85.10 88.40

Maldives China 352.81 291.24

Maldives India 351.33 252.23

Source: ESCAP

(%)



High border compliance cost and time
AfghanistanBangladesh Bhutan India Maldives Nepal Pakistan Sri LankaSouth Asia China
2018 2015 2018 2015201820152018201520182015201820152018201520182015 2018 201520182015

Time to 
export: BC 
(hours) 48 48 100 100 5 5 106 109 42 42 56 64 75 79 43 43 59 61 26 26
Cost to 
export: 
BC(USD) 453 511 408 408 59 59 382 413 596 596 288 288 406 426 366 366 370 383 484 484
Time to 
export: DC 
(hours) 228 243 147 147 9 9 38 42 48 48 43 19 55 62 48 76 77 81 21 21
Cost to 
export: 
DC(USD) 344 344 225 225 50 50 92 102 300 300 110 85 257 307 58 58 179 184 85 85
Time to 
import: BC 
(hours) 96 96 183 183 5 5 265 287 100 100 61 66 129 141 72 72 114 119 92 92
Cost to 
import: 
BC(USD) 750 850 1294 1294 110 110 543 574 981 981 190 156 937 957 300 300 638 653 745 745
Time to 
import: DC 
(hours) 324 336 144 144 8 8 61 63 61 61 48 48 143 153 48 58 105 109 66 66
Cost to 
import: 
DC(USD) 900 900 370 370 50 50 135 145 180 180 80 80 735 786 283 283 342 349 171 171

Source: Doing Business Indicators, The World BankBC: Border Compliance; DC: Documentary compliance



Logistics performance not improved much

Source: LPI Database, World Bank
*Excluding China

LPI rank Customs Infrastructure
International 
shipments

Logistics quality 
&competence

Tracking and 
tracing Timeliness

20162010 2016 2010 2016 2010 2016 2010 2016 2010 2016 2010 2016 2010

Country rank score score score score score score

Afghanistan 150 143 2.01 2.22 1.84 1.87 2.38 2.24 2.15 2.09 1.77 2.37 2.61 2.61

Bangladesh 87 79 2.57 2.33 2.48 2.49 2.73 2.99 2.67 2.44 2.59 2.64 2.90 3.46

Bhutan 135 128 2.21 2.14 1.96 1.83 2.50 2.44 2.30 2.24 2.20 2.54 2.70 2.99

China 27 27 3.32 3.16 3.75 3.54 3.70 3.31 3.62 3.49 3.68 3.55 3.90 3.91

India 35 47 3.17 2.70 3.34 2.91 3.36 3.13 3.39 3.16 3.52 3.14 3.74 3.61

Maldives 104 125 2.39 2.25 2.57 2.16 2.34 2.42 2.44 2.29 2.49 2.42 2.88 2.83

Nepal 124 147 1.93 2.07 2.27 1.80 2.50 2.21 2.13 2.07 2.47 2.26 2.93 2.74

Pakistan 68 110 2.66 2.05 2.70 2.08 2.93 2.91 2.82 2.28 2.91 2.64 3.48 3.08

Sri Lanka 89 137 2.56 1.96 2.23 1.88 2.56 2.48 2.91 2.09 2.76 2.23 3.12 2.98



Still many documents and copies needed
Corridor Exporter Importer Products Documents & Copies (No.)

Exporter Importer Total

Corridor 1: Kakarvitta-

Panitanki-Fulbari-

Banglabandha

Nepal Bangladesh Lentil 18

(44)

18

(71)

36

(115)

Bangladesh Nepal LAA 15

(50)

15

(33)

30

(83)

Corridor 2: Phuentsholing-

Jaigaon-Hasimara-

Changrabandha-Burimari

Bhutan Bangladesh Orange 14

(26)

18

(69)

32

(95)

Bangladesh Bhutan Fruit Juice 9

(30)

16

(44)

25

(74)

Corridor 3: Kathmandu-

Birgunj-Raxaul-Kolkata

Nepal Third 

country*

Carpet 19

(44)

19

(44)

Third country** Nepal CSO 22

(49)

22

(49)

**Excluding import processes*Excluding export processes

Numbers in parentheses are copies needed for export and import. 

Source: ADB 



Submission of documents mostly manual at 
border

ÁSubmission of 
documents largely 
handled manually 
(over 80% of trade 
documents  on avg.)

ÁAutomation of trade 
documentation is 
relatively a new 
process in SASEC 
except India.

Source: ADB 



No progress in SAARC RMTS

ω10 regional road 
corridors/gateways
ω5 regional rail 

corridors/gateways
ω10 maritime 

gateways
ω7 aviation gateways
ωPolicy measures to 

improve transport 
& trade facilitation
ωStudy was headed 

by Dr Rahmatullah. 

Source: ADB



SAARC regional road corridors

Source: ADB



Rail Corridor 1

Rail Corridor 2

Rail Corridor 3

Rail Corridor 4

Rail Corridor 5

(click on the colors)

SAARC rail corridors

Source: ADB



Lack of regional transit, leading to multiple 
handling 

ÅObjectives: Seamless 
movement of vehicles 
ÅTransport agreement 

being negotiated 
ÅSelect road and rail sector 

can be operationalized
ïIndia ςBangladesh ς

Nepal ςBhutan transit is a 
financially viable project. 

ÅTransit would transform 
South Asia from least 
integrated to highly 
integrated region.  

Source: ADB



Implementation: TF Measures



Trade facilitation ςemerging direction
1. Transit

2. Paperless trade

3. Fast track lane and priority of goods in transit to cross the border

4. Single Window (Customs) (pilot run of authorized economic operator, 
AEO; and mutual recognition agreement)

5. Simplification and harmonization of trade procedures, more 
particularly at border. 

6. Cross-border infrastructure (move from road corridors to economic 
corridors)

7. Modern corridor management techniques in selected corridors

8. Multimodal transportation (with rail transit, regular container train in 
the region)

9. Efficiency of border corridors (both side of border improvement in ICP 
project in parallel)

10. Institution (public-private interface) for trade facilitation is urgently 
needed.  

11. Transparency of customs procedures 

12. Developing economic corridors



Priorities and Tasks 

1. Simplification and harmonisation of trade 
procedures (paperless trade)

2. Develop a transparent system for trade 
transaction (Single window)

3. Moving towards seamless trade 
comprehensively (economic corridor)



Business Process Analysis (BPA) to implement 
paperless trade

Å BPA is the first technical step in 
preparing for paperless trade and 
SW.

Å International model, universal 
methodology  (UML)

Å It provides
ï Inventory of processes, 

documents, data, parties, rules & 
regulations..

ï Description of the processes

ï Specifications for harmonizing 
data  and development of 
electronic documents 

ï Specifications to develop software 
for the automation of procedures

ï Business Models for operation of 
SW

ï A basis for maintenance and 
improvement



Trade facilitation agenda - moving from 
paperbasedto paperlesstrade

Business 
Process 
Analysis

Process 
simplification and 
harmonization

Document 
simplification and 
alignment

Cross-border data 
harmonization & 
exchange

e-Single 
Window & 
paperless trade

National data 
harmonization


