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Topic 6 - Proposal on future of the Regional Strategy for Population and Social Statistics 

Discussion paper by ESCAP Secretariat 

Background 

In 2016, the Committee on Statistics endorsed a collective vision and framework for action by the Asia-

Pacific statistical community. The collective vision and framework for action communicates the 

commitment of the Asia-Pacific statistical community that “… by 2030, national statistical systems are 

enabled and empowered to lead development of and to deliver innovative, trusted and timely products 

and services for urgently needed and evolving statistical requirements of Agenda 2030.” 

Member States also agreed in 2016 that existing regional capacity development initiatives, overseen 

by member States and international organizations through thematic working groups, should be the 

starting point for regional implementation of the collective vision and framework for action.  

These thematic working groups include the Regional Steering Group on Population and Social Statistics 

as well as the Steering Group for the Regional Programme for the Improvement of Economic Statistics 

in Asia and the Pacific, the Regional Steering Group for Civil Registration and Vital Statistics in Asia and 

the Pacific, the Expert Group on Disaster-related Statistics in Asia and the Pacific, the Regional Steering 

Committee for Asia and the Pacific for the Global Strategy to Improve Agricultural and Rural Statistics, 

and the Network for the Coordination of Statistical Training in Asia and the Pacific. 

In 2017, the Regional Steering Group on Population and Social Statistics (RSG-PSS) was established to 

oversee the implementation of the Regional Strategy to achieve its vision, “The countries of Asia and 

the Pacific have the capacity to produce, disseminate, and use the core set of population and social 

statistics by 2030.”  More specifically, the RSG-PSS shall:  

(a) Provide strategic and technical guidance on the implementation of the Regional Strategy, 

including through advocacy, resource mobilization, facilitating regional and sub-regional 

cooperation, and developing and disseminating relevant methodological guidelines 

(b) In consultation with the secretariat, identify short-term and long-term priorities and establish 

milestones for the implementation plan, monitor progress and propose any adjustments to 

the implementation plan as the needs arise; 

(c) Provide strategic and technical guidance to the secretariat on the day-to-day management of 

the implementation activities.  

 

The RSG-PSS has met once, in Bangkok, Thailand from 28 to 31 August 2017. The meeting was chaired 
by Indonesia and participated by 26 member countries, 9 member agencies, and 5 resource persons.  
 
The first meeting aimed to share good practices and identify priority issues and specific modalities to 
advance the Implementation Plan of the Regional Strategy to Improve Population and Social Statistics 
in Asia and the Pacific. The meeting also benefited from insights and experiences of a broader range 
of experts on the methodological development and application regarding production, dissemination 
and use of disaggregated statistics to fulfil the focus of “Data that leaves no one left behind” of the 
2030 Agenda. 
 
The meeting resulted in the formulation of a work plan of the RSG-PSS around the three goals of the 
Implementation Plan, with a list of specific outputs, activities, technical partnership arrangements as 
well as path-finder countries (Annex I). 
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Since August 2017, progress on the implementation plan has been mixed.  A very brief summary of 
progress is given in Annex I. 

2018 Committee on Statistics meeting 

Population and Social Statistics 

The ESCAP Committee on Statistics met in October 2018 and had before it the note by the secretariat 

entitled “Advancing official statistics for the 2030 Agenda for Sustainable Development: progress in 

implementing existing regional initiatives of the Committee on Statistics” (ESCAP/CST/2018/2); and 

the conference room paper entitled “EPIC: a generic tool for policy-data integration” 

(ESCAP/CST/2018/CRP.1). 

The Committee acknowledged progress made by the Regional Steering Group on Population and 

Social Statistics in addressing user-producer engagement to ensure demand for, and investment in, 

the development of official statistics (action area A of the collective vision and framework for action). 

In that regard, the Committee pointed out that the Philippines and Samoa were champions with 

regard to the successful implementation of user producer engagement by application of the policy-

data integration tool entitled “Every policy is connected” (EPIC) and expressed appreciation of the 

secretariat’s support of those efforts.  

The Committee emphasized the importance of collective regional and sub-regional action, including 

between countries and regional partners, to accelerate the achievement of the Sustainable 

Development Goals for the benefit of all population groups.  

The Committee endorsed the policy-data integration tool (EPIC) as a generic tool to enhance user-

producer engagement in order to establish effective demand for data at the national level in the 

context of the 2030 Agenda for Sustainable Development, including through development of national 

indicator sets based on national and sectoral development plans and for mapping priority issues 

discussed in such plans with regional and global indicators, such as the Sustainable Development Goal 

indicators.  

The Committee recommended application of the tool in domains beyond population and social 

statistics and gender statistics, particularly by other regional initiatives of the Committee, to enhance 

user-producer dialogues, sustainable user-producer partnerships, and efficient budget allocations for 

the integration of inclusive policies with supporting data.  

The Committee requested the Regional Steering Group on Population and Social Statistics to continue 

to implement its workplan in line with the collective vision and framework for action, including to 

improve availability and quality of disaggregated statistics to make vulnerable groups visible in official 

statistics and national policies.  

The Committee also recommended that the Regional Steering Group provide more guidance to 

member States on the use of EPIC and facilitate sharing of experiences by pilot countries on the 

functioning of the tool. 

 

 

 



 

Regional Steering Group on Population 
and Social Statistics 

 

3 | P a g e  
 

Advancing the collective vision and framework for action 

The ESCAP Committee on Statistics also had before it a note by the Secretariat entitled “Advancing 

official statistics for the 2030 Agenda for Sustainable Development: progress in implementing the 

collective vision and framework for action by the Asia-Pacific statistical community” 

(ESCAP/CST/2018/1). 

The Committee noted the importance of reflecting the need for integrated statistics in statistical 

master plans and national planning processes; adopting and using modern technologies, including 

geospatial technologies in data collection and processing; strengthening disaggregated data for policy 

targeting; accessing data from different sources, including the public and private sectors; establishing 

effective partnerships and institutional mechanisms at the national level for coordinated and coherent 

implementation and monitoring of progress made toward achieving the Sustainable Development 

Goals and implementing the collective vision and framework for action; and enhancing related 

investment and resource mobilization.  

In relation to integrated statistics and innovation, the Committee supported a proposal by the 

Secretariat to form communities of practice to cover the four integration dimensions, taking a 

stepwise approach and with the establishment of a community of practice on conceptual integration 

as a possible first step. The Committee requested the Bureau, supported by the secretariat, to develop 

terms of reference for the communities of practice and agreed that the modality of the communities 

should be electronic only.  

Current situation 

In light of: 

• the relative infancy of the Regional Steering Group on Population and Social Statistics; 

• the participation rates, cost and load on member States, development partners and the UN of 

existing thematic working groups, including the Regional Steering Group on Population and 

Social Statistics; 

• the agreement by the Committee on Statistics to establish communities of practice, and; 

• the interest expressed by member countries on improving functionality of the RSG-PSS, 

enhancing coordination and follow-up mechanisms.1  

the Secretariat wishes to propose the following: 

1. The goals and targets of the Regional Programme for Population and Social Statistics as 

endorsed by the ESCAP Committee of Statistics remains relevant (Annex I, columns 1 and 2); 

2. The implementation plan for the Regional Programme for Population and Social Statistics as 

agreed at the first meeting of the Regional Steering Group on Population and Social Statistics 

be revised aiming to streamline and prioritize the specific activities and outputs (Annex I, 

column 3); 

3. Three working groups, one per Goal, as agreed at the first meeting of the Regional Steering 

Group on Population and Social Statistics, are reactivated, with purpose, activities, 

                                                           
1 According to responses to a questionnaire sent to member countries in preparation for the second meeting 

of the Regional Steering Group on Population and Social Statistics 
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membership and modalities discussed and agreed upon during the second meeting of the 

Regional Steering Group on Population and Social Statistics.    

Issues for discussion 

RSG-PSS members are invited to discuss the status of the Implementation Plan for the Regional 

Strategy for Population and Social Statistics, and the following proposal for reactivating working 

groups: 

• Change the modality of working groups into Community of practice that: 

i. Aim to facilitate sharing of knowledge and experience; 

ii. Strengthen coordination and follow-up mechanisms; 

iii. Provide cost-effective get-togethers by use of electronic forums; 

iv. Facilitate South-South technical and financial collaboration on the RSG-PSS strategy. 

• Define two priority activities for each working group. 

• Agree on draft terms of reference for working group/community of practice. 

In this regard, RSG-PSS members will be formed into three groups to discuss these issues in the context 

of each goal (Annex I), and report back in a plenary discussion on a proposed way forward.   Following 

the plenary discussions, the Secretariat will present a proposed way forward for endorsement. Then 

the RSG-PSS will decide on re-establishing the membership of each working group based on 

national/agency priorities for implementation of RSG-PSS activities. 

Each group consists of representatives from countries, international agencies as the facilitators, and 

ESCAP as the secretariat.  

Attachments 

Annex I:  Regional Programme for Population and Social Statistics:  Goals, targets, decisions by the first 

RSG-PSS meeting, and progress to date 

Annex II:  Draft Terms of Reference (discussion template for use during group discussion at the second 

Regional Steering Group for Population and Social Statistics) 
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Annex I: Regional Programme for Population and Social Statistics:  Goals, targets, decisions by the first RSG-PSS meeting, and progress to date 

Goals Targets Workplan developed by first RSG-PSS meeting 
Members/partners  

(first RSG-PSS meeting) 
Snapshot of activities to date 

Goal 1: Enable policy 
environment and maintain 
demand & support  

 

Enabling policy environment to 
maintain demand for 
population and social statistics 

1.1. Key population groups, their needs and issues are 
identified and achieved through engagement with 
national and sub-national policy bodies to review the 
overall development plans and strategies, and to 
include the relevant statistics. 
1.2. National Strategies for the Development of 
Statistics (NSDS) or national statistical master plans 
are updated to address the priority statistical 
information needs as identified in Target 1.1. 
1.3. The work programmes of the national statistical 
office and statistical department/divisions of other 
government agencies are aligned with the priorities as 
laid out in the NSDS of national master plans. 

• Develop and pilot a generic inclusive policy assessment tool for 
identifying needs for data and statistics on vulnerable population groups  

• Assess national and sectoral policy priorities, and identify data 
disaggregation requirements for monitoring national and sectoral plans  

• Conduct gap analysis for data and statistics in selected countries looking 
through existing indicator frameworks / data ecosystem  

• Formulate a data improvement plan at the national level engaging all 
stakeholders  

• Produce guidelines for developing/revisiting indicators framework for 
national & Sectoral plans based on the policy assessment results 

• Develop disaggregation strategy as part of the national statistical 
development policies  

• Compile good practices and develop guidelines in applying generic 
assessment tool  

• Develop advocacy tools on use of evidence for making policy 
formulation and monitoring more inclusive 

Chair: Samoa  
 

Members: Indonesia, Kiribati, Pakistan, 
Philippines, Thailand, Vanuatu 
 

Partners: UNDP, UN Women  
 

Path makers: Mongolia, Samoa, Sri 
Lanka,  

Group met in November 2017 

 

ESCAP Secretariat has worked with 
several member states (Samoa, 
Philippines, Sri Lanka, Armenia, Viet 
Nam) and partners to develop, trial 
and implement EPIC, a tool for policy-
data integration 

 

Samoa and Philippines were 
champions with regard to the 
successful implementation of EPIC 

 

Secretariat is in the process of 
piloting an online tool and users’ 
manuals for implementation of EPIC 

Goal 2: Improve availability 
and quality of disaggregated 
statistics  

 

Strengthened production of the 
core set of population and 
social statistics.  Quality, 
comparable and timely 
statistics of the core set are 
available to address national 
data gaps and meet policy and 
monitoring requirements for 
national and international 
development goals, including 
SDGs 

2.1. The application of internationally agreed 
classifications, measurement standards and guidelines, 
supports enhanced data quality and data production.  
2.2. Data integration drives improvements in cost-
effective production and dissemination of the core set 
of population and social statistics with required data 
disaggregation. 
2.3. Modernisation of business processes and tools 
strengthens the quality, efficiency and effectiveness of 
population and social statistics. 

• Apply statistical methods to produce disaggregated statistics (including 
subjective measures) that are required by sectoral policies (including 
data integration, SAE, synthetic population generation, and record 
linkage) 

• Develop guidelines, case studies and good practices on applying 
statistical methods (based on real experiments at the national level) that 
increase availability and use of disaggregated statistics, through joint 
(national and international) research programme  

• Develop Training materials/courses (national and regional) on methods 
and tools for data disaggregation based on application of the guidelines 
and tools 

Chair: Philippines  
 

Members: Armenia, Cambodia, Iran, Lao 
PDR, Malaysia, Mongolia, Myanmar, 
Pakistan, Russia, Timor-Leste, Viet Nam 
 

Partner: ILO, UNFPA, UNSD, World Bank 
 

Path makers: 

Cambodia (SAE)  

Iran (SAE, Virtual pop Dbase, Record 
linkage) 

Lao PDR(SAE) 

Malaysia (Integration, Big data) 

Mongolia (SAE, Integration)  

Philippines (Synthetic, Integration) 

Group has not met since the first 
meeting of the Regional Steering 
Group 

 

The Secretariat has commissioned 
two case studies on data integration 
and released these case studies, a 
blog and a statistics brief. 

Goal 3: Data accessibility, 
analysis, interpretation and 
use  

 

Enhanced accessibility and use 
of the core set of population 
and social statistics.  The core 
set is accessible to all key users 
and is used to promote 
evidence-based advocacy and 
analysis of policies and 
programmes 

3.1. Monitoring and assessment of national and 
international development goals and targets are 
supported with increased accessibility, quality and 
demand for priority domains and themes of 
population and social statistics. 
3.2. Key population and social statistics are made 
accessible to major users at national, regional and 
global levels and are disseminated in accordance with 
the relevant internationally agreed principles and 
guidelines. 
3.3. Capacity of national statistical systems as well as 
key users to analyse and interpretation of population 
and social statistics to inform decision-making is 
strengthened. 

• Develop a template and guidelines for conducting disparity analysis on 
PSS  

• Conduct thematic disparity analysis on PSS  

• Assist countries to establish Integrated dissemination platforms for 
monitoring national SDGs  

• Improve capacity of producers and users on data analysis and 
interpretation  

• Improve communication skills of staff (including senior management) of 
NSOs  

• Improve capacity of NSOs for outreaching the media, public and 
academia 

Chair: Armenia  
 

Members: Afghanistan, Bhutan, Georgia, 
India, Indonesia, Kazakhstan, Kyrgyzstan, 

Sri Lanka  

 

Partner: UNFPA, UNICEF, UN Women 
 

Path makers: Sri Lanka (disparity) 

Group has not met since the first 
meeting of the Regional Steering 
Group 

 

The Secretariat has organized a 
workshop on data communication in 
the context of Gender Statistics 
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Annex II: Draft Terms of Reference Template (to form the basis of group discussions) 

Proposal  Group feedback 

Group 1: Community of Practice on “Enabling policy environment and maintain demand & support” 
 
Does the group agree with the proposed name?  What is a recommended alternative? 

Record feedback here 

Purpose: Explore the ways to enable policy environment to maintain demand for statistics, including the core set of population and 
social statistics. 
 
Does the group agree with the proposed purpose?  What is a recommended alternative? 

Record feedback here 

Objective:  
i. Aim to facilitate sharing of knowledge and experience; 

ii. Strengthen coordination and follow-up mechanisms; 
iii. Provide cost-effective get-togethers by use of electronic forums; 
iv. Facilitate South-South technical and financial collaboration on the RSG-PSS strategy. 
 
Does the group agree with the proposed objectives?  What is a recommended alternative? 

Record feedback here 

Activities: 
 
 
What are some priority activities the community should undertake?   
Recommended timeframe?    
Use following questions to brainstorm: 
- What is the major problem that you need to overcome? (agree on “ONE” problem) 
- What are clear outputs you aim to produce/deliver? (agree on “ONE/TWO” outputs only) 
- What are activities that you propose to deliver in order to overcome the problem and produce above output(s)? (agree on “TWO” 

activities) 

Problem: 
 
Output(s): 
 
 
Priority activity 1:    
By [insert date], produce/record/share/….. 
 
Priority activity 2:    
By [insert date], produce/record/share/….. 
 

Sponsor: 
The sponsors, with the support of the Secretariat, will: 

• provide strategic direction and identify opportunities (e.g. speakers, projects) for the Community of Practice 

• champion the Community of Practice among other countries in Asia and the Pacific, and agencies and partners in the international 
development community; who will in turn encourage, recognise and support their staff to participate and contribute to the 
Community of Practice 

• participate in the Community of Practice activities, as appropriate 

• support members to promote the Community of Practice to other interested parties through electronic communication channels 

• organise the meeting agenda and logistics 

• report on implementation of planned activities at the meetings and to the Bureau of the ESCAP Committee on Statistics as required 
 
Does the group agree with the proposed statement? What alternative statement does the group recommend?  
Does a country or development partner wish to nominate to sponsor this Community of Practice? 

e.g. country name, development partner 

Secretariat: 
ESCAP will act as the secretariat. 
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Proposal  Group feedback 

Membership 
Membership is voluntary and open to countries, agencies and development partners who are experts or practitioners in official 
statistics. 
 
Each member will act as a focal point within their country/agency to facilitate intra-country/agency collaboration.  The focal points 
represent their country/agency and are responsible for providing updates on their related activities plans and outputs. The focal point 
is also responsible for keeping their colleagues informed on the activities. 
 
Does the group agree with the proposed membership statement?   Would the group recommend any specific members be identified, 

such as members outside their domain of expertise also working in their agency which may have expertise to share?  

Record feedback here 

Operating arrangements 
The Community of Practice will run electronic-only meetings and make use of an online platform to support members in relationship 
building, learning and knowledge sharing activities 
 
Discussion points:   

- Does the group agree with the proposed mechanism? 
- Discuss and recommend specific modalities to carry out the proposed priority activities. 
- What electronic modality is recommended?   
- What frequency of meeting is recommended? 

 

Record feedback here 

Online Platform 
Various online tools will be used by the Community of Practice including 

• a members-only online site containing information about the Community of Practice, resources, members’ discussion blogs 
by topics.     

• social media tools for promotion of Community of Practice events and other relevant activities; 

• members internal or external websites and blogs can be used for promotion and sharing of Community of Practice events 
and artefacts.  

 
Discussion point:  Does the group agree with the proposed online platform approach? Would the group like to propose any changes? 

Do the group have any preference (e.g. google Docs)? 

 

Record feedback here 

 
Anything else the group wishes to discuss? 
 

Record feedback here 
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Proposal  Group feedback 

Group 2: Community of Practice on “Availability and quality of disaggregated statistics” 
 
Does the group agree with the proposed name?  What is a recommended alternative? 

Record feedback here 

Purpose: Explore the ways to strengthened production of statistics, including the core set of population and social statistics. Quality, 
comparable and timely statistics are available to address national data gaps and meet policy and monitoring requirements for national 
and international development goals, including SDGs. 
 
 
Does the group agree with the proposed purpose?  What is a recommended alternative? 

Record feedback here 

Objective:  
i. Aim to facilitate sharing of knowledge and experience; 

ii. Strengthen coordination and follow-up mechanisms; 
iii. Provide cost-effective get-togethers by use of electronic forums; 
iv. Facilitate South-South technical and financial collaboration on the RSG-PSS strategy. 
 
Does the group agree with the proposed objectives?  What is a recommended alternative? 

Record feedback here 

Activities: 
 
 
What are some priority activities the community should undertake?   
Recommended timeframe?    
Use following questions to brainstorm: 
- What is the major problem that you need to overcome? (agree on “ONE” problem) 
- What are clear outputs you aim to produce/deliver? (agree on “ONE/TWO” outputs only) 
- What are activities that you propose to deliver in order to overcome the problem and produce above output(s)? (agree on “TWO” 

activities) 

Problem: 
 
Output(s): 
 
 
Priority activity 1:    
By [insert date], produce/record/share/….. 
 
Priority activity 2:    
By [insert date], produce/record/share/….. 
 

Sponsor: 
The sponsors, with the support of the Secretariat, will: 

• provide strategic direction and identify opportunities (e.g. speakers, projects) for the Community of Practice 

• champion the Community of Practice among other countries in Asia and the Pacific, and agencies and partners in the international 
development community; who will in turn encourage, recognise and support their staff to participate and contribute to the 
Community of Practice 

• participate in the Community of Practice activities, as appropriate 

• support members to promote the Community of Practice to other interested parties through electronic communication channels 

• organise the meeting agenda and logistics 

• report on implementation of planned activities at the meetings and to the Bureau of the ESCAP Committee on Statistics as required 
 
Does the group agree with the proposed statement? What alternative statement does the group recommend?  
Does a country or development partner wish to nominate to sponsor this Community of Practice? 

e.g. country name, development partner 

Secretariat: 
ESCAP will act as the secretariat. 
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Proposal  Group feedback 

Membership 
Membership is voluntary and open to countries, agencies and development partners who are experts or practitioners in official 
statistics. 
 
Each member will act as a focal point within their country/agency to facilitate intra-country/agency collaboration.  The focal points 
represent their country/agency and are responsible for providing updates on their related activities plans and outputs. The focal point 
is also responsible for keeping their colleagues informed on the activities. 
 
Does the group agree with the proposed membership statement?   Would the group recommend any specific members be identified, 

such as members outside their domain of expertise also working in their agency which may have expertise to share?  

Record feedback here 

Operating arrangements 
The Community of Practice will run electronic-only meetings and make use of an online platform to support members in relationship 
building, learning and knowledge sharing activities 
 
Discussion points:   

- Does the group agree with the proposed mechanism? 
- Discuss and recommend specific modalities to carry out the proposed priority activities. 
- What electronic modality is recommended? 
- What frequency of meeting is recommended?   

 

Record feedback here 

Online Platform 
Various online tools will be used by the Community of Practice including 

• a members-only online site containing information about the Community of Practice, resources, members’ discussion blogs 
by topics.     

• social media tools for promotion of Community of Practice events and other relevant activities; 

• members internal or external websites and blogs can be used for promotion and sharing of Community of Practice events 
and artefacts.  

 
Discussion point:  Does the group agree with the proposed online platform approach? Would the group like to propose any changes? 

Do the group have any preference (e.g. google Docs)? 

 

Record feedback here 

 
Anything else the group wishes to discuss? 
 

Record feedback here 

 

 

 

 

 

 

 

 



 

Regional Steering Group on Population 
and Social Statistics 

 

10 | P a g e  
 

Proposal  Group feedback 

Group 3: Community of Practice on “Data accessibility, analysis, interpretation and use” 
 
Does the group agree with the proposed name?  What is a recommended alternative? 

Record feedback here 

Purpose: Explore the ways to enhance accessibility and use of statistics including the core set of population and social statistics.  
Statistics is accessible to all key users and is used to promote evidence-based advocacy and analysis of policies and programmes. 
 
Does the group agree with the proposed purpose?  What is a recommended alternative? 

Record feedback here 

Objective:  
i. Aim to facilitate sharing of knowledge and experience; 

ii. Strengthen coordination and follow-up mechanisms; 
iii. Provide cost-effective get-togethers by use of electronic forums; 
iv. Facilitate South-South technical and financial collaboration on the RSG-PSS strategy. 

 
Does the group agree with the proposed objectives?  What is a recommended alternative? 

Record feedback here 

Activities: 
 
 
What are some priority activities the community should undertake?   
Recommended timeframe?    
Use following questions to brainstorm: 
- What is the major problem that you need to overcome? (agree on “ONE” problem) 
- What are clear outputs you aim to produce/deliver? (agree on “ONE/TWO” outputs only) 
- What are activities that you propose to deliver in order to overcome the problem and produce above output(s)? (agree on “TWO” 

activities) 

Problem: 
 
Output(s): 
 
 
Priority activity 1:    
By [insert date], produce/record/share/….. 
 
Priority activity 2:    
By [insert date], produce/record/share/….. 
 

Sponsor: 
The sponsors, with the support of the Secretariat, will: 

• provide strategic direction and identify opportunities (e.g. speakers, projects) for the Community of Practice 

• champion the Community of Practice among other countries in Asia and the Pacific, and agencies and partners in the international 
development community; who will in turn encourage, recognise and support their staff to participate and contribute to the 
Community of Practice 

• participate in the Community of Practice activities, as appropriate. 

• support members to promote the Community of Practice to other interested parties through electronic communication channels. 

• organise the meeting agenda and logistics 

• report on implementation of planned activities at the meetings and to the Bureau of the ESCAP Committee on Statistics as required 
 
Does the group agree with the proposed statement? What alternative statement does the group recommend?  
Does a country or development partner wish to nominate to sponsor this Community of Practice? 

e.g. country name, development partner 

Secretariat: 
ESCAP will act as the secretariat. 
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Proposal  Group feedback 

Membership 
Membership is voluntary and open to countries, agencies and development partners who are experts or practitioners in official 
statistics. 
 
Each member will act as a focal point within their country/agency to facilitate intra-country/agency collaboration.  The focal points 
represent their country/agency and are responsible for providing updates on their related activities plans and outputs. The focal point 
is also responsible for keeping their colleagues informed on the activities. 
 
Does the group agree with the proposed membership statement?   Would the group recommend any specific members be identified, 

such as members outside their domain of expertise also working in their agency which may have expertise to share?  

Record feedback here 

Operating arrangements 
The Community of Practice will run electronic-only meetings and make use of an online platform to support members in relationship 
building, learning and knowledge sharing activities 
 
Discussion points:   

- Does the group agree with the proposed mechanism? 
- Discuss and recommend specific modalities to carry out the proposed priority activities. 
- What electronic modality is recommended? 
- What frequency of meeting is recommended?   

 

Record feedback here 

Online Platform 
Various online tools will be used by the Community of Practice including 

• a members-only online site containing information about the Community of Practice, resources, members’ discussion blogs 
by topics.     

• social media tools for promotion of Community of Practice events and other relevant activities; 

• members internal or external websites and blogs can be used for promotion and sharing of Community of Practice events 
and artefacts.  

 
Discussion point:  Does the group agree with the proposed online platform approach? Would the group like to propose any changes? 

Do the group have any preference (e.g. google Docs)? 

 

Record feedback here 

 
Anything else the group wishes to discuss? 
 

Record feedback here 

 

 

 

 

 

 

 

 


