
SECTION ONE

Sub-regional Seminar on Development of Freight Forwarding
and Multimodal Transport

Bangkok, Thailand
14-15 October 1999

I. Organization of the Seminar

A. 

Introduction

The Sub-regional Seminar on the Development of Freight Forwarding and Multimodal
Transport was held from 14-15 October 1999, in Bangkok, Thailand. It was organized by the
Economic and Social Commission for Asia and the Pacific (ESCAP). The funds for the Sub-
regional Seminar were provided by the Government of France.

B. Attendance

The seminar was attended by 22 participants from Cambodia, China, Lao People's
Democratic Republic, Myanmar, Thailand and Viet Nam. The participants were drawn from
Government Ministries and departments responsible for the development of freight forwarding
and multimodal transport and from the private sector freight forwarding industry. The list of
participants is attached as Annex I of the report.

c. 

Sub-regional Seminar ODening

In his opening statement, the Executive Secretary Mr. Adrianus Mooy drew the attention
of the participants to two important issues which were of particular relevance to the meeting. The
first related to the role of the transport sector and the freight forwarding industry in ensuring cost
effective and reliable access to foreign markets. The second related to the importance of
strengthening regional linkages and in particular the potential of the Greater Mekong Sub-region
Countries in working together to achieve shared goals and ambitions.

He explained that in designing the programme for the intensive Seminar, the ESCAP
secretariat had set aside time for the presentation of new materials to update the knowledge of
participants on the latest developments at the regional and intemationallevel. A copy of his
opening statement appears as Annex II.
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II. Proceedings of the Seminar

ESCAP held in Bangkok, a Sub-regional Seminar on the Development of Freight
Forwarding and Multimodal Transport from 14-15 October 1999, with the purpose of assessing
the level of development of the freight forwarding industry in each of the GMS countries and
to explore the prospect of regional cooperation. Papers presented covered a wide spectrum of
topics and included country reports which gave all participants an insight into the constraints and
strengths of each GMS member country. The Seminar Programme is in Annex Ill.

The Seminar covered the following topics:

A.
.-

Overview of work undertaken by the ESCAP TransQort. Communication. Tourism. and
Infrastructure DeveloDment Division ( TCTID) and the current Qro_iect on develoQment
of freight forwarding and multimodal transQort in the Mekong sub- region.

The presentation outlined some of the activities undertaken by the Transport,
Communication, Tourism and Infrastructure Development Divisien to assist member
countries and facilitate the development of transport in the ESCAP region. The
presentation also provided an introduction to the current seminar and the follow up
country level workshops to be conducted in Cambodia, Laos, Myanmar and Viet Nam.

B.~

The presentation examined the current stage of development in freight forwarding in the
ESCAP region, the factors that would lead to further development and the international
scenario in freight forwarding and multimodal transport. The presentation also traced
some of the new developments taking pl~ce on the international scene as multimodal
transport moved into the next stage of logistics operations. The presentation also included
a SWOT (strengths, weaknesses, opportunities technique) analysis of the multimodal

transport industry.

c.

Freight forwarding and multimodal transQort in the GMS subregion.

The presentation reviewed the results of the three corridor studies conducted in Malaysia,
Thailand and Lao PDR, in 1994, Cambodia in 1995, and Myanmar in 1996. The
presentation also highlighted the conclusions and recommendations elaborated at the
workshops conducted in March 1995 in Viet Nam, November 1995 in Cambodia,
December 1995 in Lao PDR. and July 1996 in Myanmar following the corridor studies.
The recommendations focussed on ways of overcoming the problems encountered by the
GMS countries in ensuring the smooth flow of goods and included the following:

Adherance to international conventions.
Adoption of the UCP 500 and the 1990 INCa Temls.
Simplification and hamlonization of the documentation in use in order to avoid
delays caused by "red tape".
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D. Develo~ment of national shi~~ing ca~abilities. air trans~ort and ~orts

The first part of the presentation dealt with the need for shipping services and port
facilities and explored alternate approaches to investment in theses two sectors. The
paper developed the idea of countries in the GMS region utilizing each others shipping
and port facilities as well as the facilities of other developed neighbouring countries. The
paper also discussed the prospect of developing national shipping capabilities by way of
chartering tonnage and operating as NVOCCS as against owning national tonnage.

The second part of the presentation discussed the sea-air concept which involves the
movement of goods, with the transfer between modes taking place at a transhipment hub..-

E. DeveloQing and using land transQort routes

The presentation explained the process that had been adopted in formulating the routes
and the work that has been done during the last decade. Route maps were used to
illustrate the current position of the Asian Highway and the Trans Asian Railway. The
presentation also dealt with the strategies that are being adopted to promote the use of the
Trans Asian Railway as a real option to the sea routes.

F. :Links between intemationallaw and national law

The paper dealt with the sources of international law, particularly the development of
treaty law and the way in which the law filters down to the industry through national law.
The paper also dealt with the need for harmonization of laws in the transport sector.

G. International conventions: Land transQort facilitation

The paper dealt with the physical and non physical barriers to the movement of vehicles
and goods, such as those related to customs and visa formalities, regulations on
transshipment of goods carried by vehicles in transit. The paper identified a range of
issues which if not adequately addressed will continue to impede the flow of goods and
vehicles in international trade.

These included hardware issues such as formulation of common design standards and
vehicle dimensions, harmonization of road signs and infrastructure facilities and
provision of services at Border crossings. They also included software issues such as
understanding of documentation, collaboration on procedures and practices etc. The
presentation also described the seven international conventions dealt with in resolution48/11 

adopted by the ESCAP Commission in 1992.

H.

trans~ort

The presentation dealt with the several liability regimes applicable in carriage of goods
by sea and the optional liability regimes that have been proposed for multimodal
transport. The presentation demonstrated the need to ensure that the multimodal transport
operator, who accepts liability for the entire transport, has to be in a position to recover
any compensation paid to the owner of the goods, from the actual carrier. The provisions

3



of the Hague rules, the Hague Visby rules, the UN Convention on Multimodal transport
and the UNCT AD ICC Rules on Multimodal Transport were examined.

I.

Prospects for sub-reQ:ional coo~eration: Ex~erience form other regions

The presentation dealt with the provisions of the ASEAN Frame Work Agreement on
Multimodal Transport and the prospect of adopting a similar agreement between the
countries in the Mekong subregion. The ASEAN Frame Work Agreement has as its
objective, the harmonization of rules between ASEAN member countries, the adoption
of a suitable liability regime for the multimodal transport operator and the facilitation and
smooth movement of trade.

III. Recommendations and conclusions

Each member country of the GMS Sub-region presented a country report on the status
of the freight foIWarding industry and multimodal transport in their own. country. They al~o
discussed constraints to the development of freight foIWarding and suggested a number of
possible solutions. The following paragraphs provide a brief overview of the proposals put
foIWard.

At a national level

Cambodia

The Government of Cambodia considers the integration of the country's economy into
regional and world economy as not only a necessity for sustained growth but also as part of the
globalization process. Currently most of the export/import cargo is transhipped via ports in
Singapore or Thailand.

Freight forwarding and multimodal transport is still in its infancy in Cambodia and needs
to be further upgraded in order to support the country's economic deve~opment.

A number of constraints were identified in relation to the development of the freight
forwarding industry and multimodal transport in Cambodia:

Cambodia's laws and regulation are inadequate and insufficient with regards to
the transport of goods.

2.

Cambodia has not acceded to the international convention related to trade, transit
facilitation and harmonization.

3. Qualified human resource is scarce and there is not enough knowledge relating
to freight forwarding and multimodal transport.

4.

There is a lack of coordination between relevant authorities.

5. There is insufficient transport infrastructure and equipment for the growth of
multimodal transport.
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A number of solutions proposed to overcome the constraints:

1 The Government of Cambodia needs to promote legislative instruments and
accession to international conventions. National legislation should be harmonized
with international rules.

2. Regular human resource training should be provided to all the sectors involved.

3. The establishment of a "central coordinating committee" is necessary in order to
harmonize and facilitate all procedures related to international trade.

4.

Fundin~ should be made available for infrastructure, equipment, human resource
development, etc.

China (Yunnan Province)

Yunnan Province is located in China's southwest, neighbouring the other GMS countries.
Intra-regional trade within the GMS sphere represents 28% of the total export volume and 10%
of the total import volume of the province.

The Ministry of Foreign Trade and Economic Cooperation (MOFTEC) monitors the
Regulation of International Cargo Transport Forwarders. The Yunnan Provincial Government
also issues regulations and implementation rules conceniing land freight transport to
neighbouring countries (i.e. Lao PDR and Viet Nam). A freight forwarder must be registered
with MOFTEC before doing business in China. There are currently seven forwarders operating
in Yunnan Province.

A number of concerns were identified in relation to the development ofthefreightforwarding
industry and multimodal transport in China (Yunnan Province:)

Freight forwarders are faced with a co-existence of practices in relation to trade:

International trade: This type of trade is conducted in conformity with
UCP 500 and other internationally accepted standards.

Border trade: This type of trade is only based on the commercial
credibility of local traders.

2. There is a need for better coordination between government sectors, and the
private sector freight forwarders, transport operators, etc.

3. The existing infrastructure cannot sustain an efficient transport network.

4. Rules and regulations are inadequate for modem transport technology.



A number of solutions proposed to overcome the constraints:

1. CountrY basis:

(a) Market oriented approach (i.e. the setting up of regional, national and
provincial freight forwarders' association).

(b) Government and private sectors must cooperate and facilitate trade.

(c) Logistics management practices should be introduced in order to improve
the efficiency of trade and trani'Port.services.

2.

Mechanism:

(a) UCP 500 and other international trade practices must be adopted in all
types of trade.

(b) There should be an integrated transport policy.

(c) Legislation should be adequate.

(d) Coordination between all stakeholders is requited.

3.

Infrastructure:

More investment should be made for infrastructure development (both
public and/or private).

Must upgrade existing facilities.

Improve regionallinkages.

Lao PDR

Lao PDR is the sole land-locked country in the GMS sub-region. Access to seaports has
to be, therefore, negotiated with neighbouring countries such as Viet Nam or Thailand. This
situation creates a number of impediments to the smooth flow of freight to and from Lao PI?R.

The Lao freight forwarding industry has been in existence for more than 30 years and has
made considerable contribution to the development of international trade between Lao PDR and
the outside world. Nonetheless, various issues still need to be addressed, in order to fully benefit
from efficient multimodal transport services.

6



A number of constraints were identified in relation to the development of freight forwarding
industry and multimodal transport in Lao PDR:

1

The country's basic infrastructure is still inadequate (Road, Inland Waterways,
Air).

2.

Cumbersome documentation (15-20 days for import documentation to be
processed and 1-2 days for the export documentation process).

3.

Lao PDR has not acceded to the majority of international conventions related to
trade, transit facilitation and harmonization.. ..

4.

There is a shortage of funds available to the development ofinfr~structure and the

transport industry.

5. There is a lack of qualified personnel and human resource development in the
industry .

6.

Telecommunication infrastructure is also inadequate.

A number of solutions proposed to overcome the constraints:

Priority should be given to the development of infrastructure.

2. Documents and documentary processes should be simplified and harmonized.

3. Lao PDR needs to adhere to international conventions related to trade, transit
facilitation, and hannonization.

4. National law and regulations also need to be improved and harmonized.

5.

Advisory services should be requested from relevant organizations (i.e. ESCAP).

6.

Emphasis should be given to human resources development in the industry.

7. Further workshops on freight forwarding and multimodal transport should be held
for high-ranking officials, operations officers and private operators. On-the-job
training should also be offered in countries where freight forwarding and
multimodal transport has developed.

Myanmar

The freight forwarding industry is a new business activity in Myanmar. Nevertheless, the
Ministry of Transport is well aware of its importance in economic development and promotingtrade 

of the country.
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A number of constraints were identified in relation to the development of the freight
forwarding industry and multimodal transport in Myanmar:

1.

Transport infrastructure, especially land routes.

2. International linkages with neighbouring countries.

A number of solutions proposed to overcome the weaknesses were identified:

1.

Upgrade roads, highways through the cheapest means.

2.

.-
Offer more incentive for private sector participation.

3. More technical assistance, more training and workshops should be offered.

Thailand

In Thailand, the freight forwarding industry has been in existence for more than 30 years
and has reached a mature state of development. Multimodal transport services have been
introduced due to the proliferation of containerization during the past decade.

Nevertheless, a number of constraints were identified in relation to the development of the
freight forwarding industry and multimodal transport in Thailand:

1

There is a lack of understanding concerning the role of the freight forwarders and
multimodal transport operators.

2. There is no recognition in legislation of the status of freight forwarders,
NVOCCs, MTOs.

3. Bureaucratic systems still remain an impediment at times a'S there is no continuity
in policies and strategies.

4.

Not enough infrastructure linkages with neighbouring countries.

A number of solutions were proposed to overcome the constraints:

1

The Government should recognize the freight forwarder as a carrier.

2. The Government should modernize transport and customs law to comply with
international rules.

3. Funding should be made available for the development of the industry.
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Viet Nam

The Vietnamese Government has focussed its attention on the development of transport
infrastructure facilities and regional cooperation. Much success has been achieved in the activity
of freight forwarding and multimodal transport in the country.

Nevertheless, a number of constraints were identified in relation to the development of the
freight forwarding industry and multimodal transport in Viet Nam:

1.

Transport infrastructure is in poor condition.
.-

There is a lack of laws and regulation concerning the transport of goods.

3.

There is alack of know-how and skills.

4.

There is an absence of feed back on up-to-date technology.

A number of solutions were proposed to overcome the constraints:

There 

should be more investment in developing transport infrastructure and inthe 
formulation of adequate laws and regulations.

I.2.There 

should be more cooperation between the Government and the transport
sector.

Assistance 

from International Organizations is required.3.

There 

should be more exchange of information and sharing of experience amongneighbouring 
countries.

4.5.

Concrete proposals must be forwarded to the relevant ministries with regards to
the ratification of international conventions.

More training courses should be organized under government support as well as
with the assistance from other OMS countries and ESCAP .

6.

7.

There should be more seminars for government officials sponsored by ESCAP .

8.

There should be a forum for the frequent exchange of information bet\Yeen
government and private operators.

At a subregional level

Subregional cooReration

Member countries also discussed areas where regional cooperation could effectivelyupgrade 
and harmonize the freight forwarding industry and multimodal transport in the region.

9



In the area of sub-regional cooperation, the Seminar proposed the followingrecommendations:

1.

National Freight Forwarders' Associations can assist in the development of the
freight forwarding industry and should receive governmental encouragement.
Countries where the Freight Forwarders' Associations are well established can
assist other countries to establish and progress National Freight Forwarders'
Associations.

2. There should be an annual meeting of GMS freight forwarders' associations in
order to facilitate the exchange of inu>rm~ion. ESCAP should coordinate this
activity .

3.

Human resource development is very important, not only for the private sector
but also for government officers. There should be a regional training centre for
freight forwarding and multimodal transport.

Conclusions

The developing economies of the GMS have become increasingly linked to the global
economy. Adequate transport and communication facilities playa vital role in their economic
development. Freight forwarding and multimodal transpo~ can promote the commercial and
economic development of developing countries. Human resource development and capacitybuilding 

in key institutions needs to be provided on a priority basis in order to improve theknowledge 
and understanding of all parties involved in the international trade arid transportchain.

Recommendations

Collaboration in human resource development

ESCAP to take the lead in developing an interactive package of training material for the
freight forwarding and multimodal transport industry with inputs from all six Mekong
subregion countries. The training material should incorporate wherever possible the
existing material developed by other maritime training institutes/freight forwarders'
associations in the region.

Each country to identify one or more training institutes that could collaborate with
ESCAP in the design and writing of the course material and the delivery of the

programme.

ESCAP to liaise with training institutes in China and Thailand to examine the most
suitable method of administering and delivering the training programme.
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2. Examine the setting up of a regional training centre in freight forwarding and multimodal

transport

A regional training institute could be the focal point for the development and delivery of
training programmes on freight forwarding and multimodal transport. Such a centre could
help to bring together the short-term and long-term training programmes on freight
forwarding and multimodal transport conducted in the ESCAP member countries.

3. Assist each other in setting up and further progress of the freight forwarding associations

Countries in the Mekong sub-region are at different stage~ of economic development.
The freight forwarding industry in each country neglects this development. While in
some countries the freight forwarders' associations have developed ~nd are rapidly
moving to provide logistics services, in other countries, freight forwarders are yet to
establish a national association. Freight forwarders associations that are well established
could thus assist in the organization and development of freight forwarders association
in countries where the industry is yet to be well organized.

4.Informal 

grouping of freight forwarding association

ESCAP to try and facilitate an annual meeting in Bangkok where the forwarders could
meet and be updated on current developments.

5. ESCAP to commence a newsletter where they would contribute

A newsletter originating from ESCAP would assist the wider freight forwarders and
multimodal transport industry in the GMS region to get to know each other, exchange of
experiences and have access to new information on the developments taking place in the
rest of the world.

6.

MARINET to be extended to the forwarder group

The extension of the ESCAP maritime Information Network (MARINET) to cover the
freight forwarding industry would be an excellent way of assisting the freight forwarders
and multimodal transport operators of the GMS countries to be electronically linked to
the rest of the world.

IV. Seminar Evaluation

A summary of the Seminar Evaluation Forms completed by the participants is at
Annex IV.
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LIST OF PARTICIPANTS

CAMBODIA

Mr. Lou Kim Chhun, Director of Sihanoukville Port, Sihanoukville City

Mr. Va Sim Sorya, Deputy Director, Planning Department, Ministry of Public Works and
Transport, Phnom Penh

Mr. Leng Thun Yuthea, Director, Merchant Marine Department, Ministry of Public Works and
Transport, Phnom Penh ...

CHINA

Mr. Gu Yuchang, Deputy Director, Foreign Economic Cooperation Division, Department of
Foreign Trade and Economic Cooperation, Yunnan Province

Mr. 

Gao Wu, Cargo Storage and Transport Coordination Division, Department of Foreign Trade
and Economic Cooperation, Yunnan Province

LAO 

PDR

Mr. Khanngeun Khamvongsa, Deputy Director-General, Cabinet of the Ministry of
Communication, Transport, Post and Construction, Vientiane

Mr. 

Prachith Sayavong, Director of Societe Mixte de Transport, Vientiane

MYANMAR

Mr. Kyaw Naing, Director, Department of Transport, Ministry of Transport, Yangon

Mr. Tint Wai 00, Managing Director, United Cargo Service Ltd., Yangon

Mr. 

Aung Kyaw Min, Group Managing Director, Myanmar International Moving Services Co.,Ltd. 
Yangon

THAILAND

Ms. Malee Uabharadom, Senior Policy and Plan Analyst, Office of the Permanent Secretary,
Ministry of Transport and Communications, Bangkok

Mr. Sompom Paisin, Senior Legal Expert, Office of the Maritime Promotion Commission,
Ministry of Transport and Communications, Bangkok

Mr. Sutheera Ariyawanakit, Director of Sea Transport Economic Division, Office of the
Maritime Promotion Commission, Ministry of Transport and Communications, Bangkok
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Ms. 

Kamolwan Nantapetch, Chief, International Affairs Sub-division, Office of the Maritime
Promotion Commission, Ministry of Transport and Communications, Bangkok

Ms. 

Jongjin Asawasuwan, Legal Officer, Legal and International Agreement Division, Office ofthe 
Maritime Promotion Commission, Ministry of Transport and Communications, Bangkok

Mr. 

Sumit Namwiset, Transport Technical Officer, Planning and International Affairs Division,Office 
of the Maritime Promotion Commission, Ministry of Transport and Communications,

Bangkok

Mr. 

Yongyuth Manochayakorn, Chief, Foreign Relation~ Sub-division, International AffairsDivision, 
Ministry of Transport and Communications, Bangkok

Ms. Tipaya Ratanapol, Foreign Relations Officer, International Affairs Division, Ministry of
Transport and Communications, Bangkok

Mr. Somsak Jittra, Transport Technical Officer, International Affairs Division, Ministry ,of
Transport and Communications, Bangkok

Ms. Atinuch Meephadung, Transport Technical Officer, International Affairs Division, Ministry
of Transport and Communications, Bangkok

Mr. 

Suwit Ratanachinda, President, Thai International Freight Forwarders' Association, Bangkok

Mr. 

Somsak Wisetruangrot, Chartered President~ Thai International Freight Forwarders'Association, 
Bangkok

Mr. 

Chamlong Phuncharoensin, Director, Thai International Freight Forwarders' Association,
Bangkok

Ms. 

Preeyanuch Varojpiputh, Adviser, Thai International Freight Forwarders' Association,
Bangkok

Ms. 

Kamonchanok Suthiwartnam,eput, Director, Merchant Marine Institute, ChulalongkomUniversity, 
Bangkok

Ms. 

Wannapa Wadbunleang, Merchant Marine Institute, Chulalongkom University, Bangkok

Mr. Sompong Sirisoponsilp, ,Lecturer, Department of Civil Engineering, Chulalongkom
University, Bangkok

Ms. 

Sirirat Somapa, Lecturer, Faculty of Commerce and Accountancy, Thammasat University,
Bangkok
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VIET NAM

Mr. Vuong Dinh Lam, Vice Chairman ofVINAMARINE, Director, International Cooperation
Department, Vietnam National Maritime Bureau, Hanoi

Mr. 

Ha Duc Bang, Vice-General Director, Vietnam National Shipping Lines, Member of Boardof 
Directors of Vietnam Freight Forwarders' Association, Hochiminh City

Mr. 

Tran Nguyen Hung, General Manager, Sea and Air Freight International, Hochiminh City

OBSERVER

Ms. Sumafee Sukdanont, Merchant Marine Institute, Chulalongkom University, Bangkok

CONSULTANTS

Mr. Bernard Tang, Maritime Consultant, Hong Kong, China

Mr. 

Ruth Banomyong, Transport Co.nsultant, Cardiff University, U.K.

/...
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Development Division

Mr. 

V.N. Timopheyev

Chief, Water Transport Section, Transport,
Communications, Tourism and Infrastructure
Development Division

Mr. 

B. Cable

Economic Affairs Officer, Water Transport Section,
Transport, Communications, Tourism and Infrastructure
Development Division

Ms. G. Karandawala

Mr. P. Chartier Economic Affairs Officer, "Land Transport Section,
Transport, Communications, Tourism and Infrastructure
Development Division

Economic Affairs Officer, Water Transport Section,
Transport, Communications, Tourism and Infrastructure
Development Division

Mr. D.W. Ha

Mr. Li Yu Wei Economic Affairs Officer, Water Transport Section,
Transpon, Communications, Tourism and Infrastructure
Development Division

Mr. 

S. Narumi Expert on Maritime Industry, Water Transport Section,
Transport, Communications, Tourism and Infrastructure
Development Division

Expert on Multimoal Transport, Water Transport Section,
Transport, Communications, Tourism and Infrastructure
Development Division

Mr. P.Y. Bezy

Water Transport Section, Transport, Communications,
Tourism and Infrastructure Development Division

Mr. l.W. Lee

Expert on HighwayTransport, Land Transport Section,
Transport Communications, Tourism and Infrastructure
Development Division

Mr. J.S.S. Kumar
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OPENING STATEMENT BY
MR. ADRIANUS MOOY

EXECUTIVE SECRETARY

Distinguished 

participants,Ladies 
and Gentlemen,

It gives me great pleasure to welcome you all to this subregional seminar on the
Development of Freight Forwarding and Multimodal Transport. I am very happy to note that in
this room today, we have brought together some of the key personalities from the public and
private sectors who are working in this important field. .-

In designing the programme for this intensive seminar, the ESCAP secretariat has set
aside time for the presentation of new materials to update you on the latest developments in the
region and around the world. We have also made a conscious effort to create the opportunity for
an exchange of ideas and practical experience. With this balanced approach, I am sure you will
all find your time here at ESCAP to be well spent and highly constructive.

I would like to take this opportunity to express my sincere appreciation to the
Government of France for its generous support to ESCAP in the form of funding and expert
resources which have been deployed to assist countries to upgrade freight forwarding and
multimodal transport capabilities.

Ladies and Gentlemen,

Two years ago, the Asian economic crisis caused a considerable set-back to regional
development progress. Fortunately, we are already witnessing signs of a healthy return to growth
due, in large part, to the robust and increasingly competitive Asian export industries. I would
like to take this opportunity to draw your attention to two important issues which are ofparticular
relevance to your meeting. The first relates to the role of the transport sector and the freight
forwarding industry in ensuring cost effective and reliable access to foreign markets. The second
relates to the importance of strengthening regional linkages and in particular the potential of the
Greater Mekong Subregion countries in working together to achieve shared goals and ambitions.

Developments in transport and communications have revolutionized the production and
distribution process and created the global market. It is within this competitive environment that
shippers require efficient transport services that can get their goods to the right place, at the righttime, 

and at the right price. Multimodal transport can provide shippers with the seamless door-to-
door service they require. Importantly, the largest group of people offering multimodal transportthe 

world over are the freight forwarders.

Improvements in the transport sector across the region are encouraging and can provide
the foundation for further growth. Today, the ESCAP member countries operate more than 40%
of the worlds shipping fleet which includes nine of the worlds top twenty container shipping
operators. Natural sea routes have been enhanced through the ongoing construction and
expansion of a network of ports across the region and ten of the worlds busiest sea ports are
located in Asia. In addition to the traditional sea routes, the operationalization of the Asian
Highway and the Trans Asian Railway, linking all countries of continental Asia with Europe, is
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creating fresh and exciting new alternatives. However, in many countries transport infrastructure
and services have not kept pace with demand, and inadequate capacity and high costs are
constraining development. Confronted with this range of transport options and limitations, the
role of the freight forwarder as the essential facilitator and logistics provider in the transport and

trade process has been heavily underscored.

During the course of this Seminar, you will be undertaking a review of the current status
of freight forwarding and multimodal transport in the GMS countries, examining constraints
and possible solutions. To assist you in addressing some of those constraints, and as a direct
follow-up to this subregional seminar, ESCAP is planning to organize country-level workshops
in Cambodia, Lao PDR, Myanmar and Viet Nam. These seminars, which will be directed at
skills development in freight forwarding and multimodai transport, will build on the progress
made through an earlier series of activities undertaken in 1996.

This seminar will also provide an opportunity for policy makers and industry to examine
together specific areas of cooperation that can lead to further healthy growth in multimodaltransport. 

This brings me to the second issue which relates to regional c.ollaboration.

A major strength of the ESCAP region is its economic and social diversity. As this
century draws to a close, we are beginning to see the vision of regional cooperation being
translated into a new reality, an excellent example of which is the Greater Mekong Subregion.
Improving transport and communications between the OMS countries are already providing the
opportunity to explore the complementarities of individual countries within the context of

subregional collaboration.

I am pleased to infonn you that ESCAP is planning to develop an interactive trainingpackage 
to promote self-learning and contribute to sustainable human resource development and

capacity building in the field of freight forwarding and multimodal transport. Some of the GMS
countries have already made considerable. progress in developing and documenting training
materials which can provide a focus for such an activity while others are constrained by a lack
of resources. With this in mind, the secretariat would like to discuss with the delegations here
the possibility of ESCAP cooperating with maritime training institutes and the industry in the
development and delivery of the package. Initially, China and Thailand could be the pilot
countries with subsequent delivery in all the GMS countries.

ESCAP has taken great care in selecting highly qualified consultants to work with the
secretariat team in preparing for this seminar and I am sure you will find the presentations both
interesting and informative. Also, as I mentioned earlier, this seminar has brought together key
personalities from the public and private sectors. I hope that in this environment you will take
the opportunity to create stronger links and further explore potentials for cooperation and growth

in the Mekong subregion.

I wish the Seminar all success and look forward to learning its results.
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Sub-regional Seminar on the Development of Freight Forwarding
and Multimodal Transport

Bangkok, 
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Seminar Pro2ramme

Thursday. 14 October 1999

0900 hours
0930-0945 hours
0945-1000 hours

Registration
Welcome address
Coffee break

Overview of work undertaken by Transport, Communications, Tourismand 
Infrastructure Development Division, and the project on development

offreight forwarding and multimodal trans~ort in the Mekong sub-region.

1000-1030 

hours

International 

and regional developments in freight ,forwarding andmultimodal 
transport

1030-1100 

hours

Freight forwarding and multimodal transport in the GMS region

100-1130 

hour$

Conclusions and recommendations from previous country-level
workshops on freight forwarding and multimodal transport

1130-1200 

hours1200-1300 
hours

Country paper -Cambodia
Lunch

1300-1330 

hours
1330-1400 hours
1400-1430 hours
1430-1445 hours

Country paper -China
Country paper -Lao PDR

Country paper -Myanmar
Coffee break

1445-1515 hours
1515-1545 hours

Country paper -Thailand
Country paper -Viet Nam

1545-1700 hours Group activity:

Identify 

current constraints faced by the freight forwarding andmultimodal 
transport industry in each country and examinepossible 

solutions at a national level.

Review programmes for proposed country level workshops

Friday. 15 October 1999

0900-1430 

hours

Policies 

and strategies to develop freight forwarding and multimodal
transport in the Mekong Sub-region
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I n_frastructure reguirements

0900-1015 hours Development of national shipping capabilities, air transport and ports

NVOCC & multimodal transport services

Freight forwarding and multimodal transport as alternatives in
natinal maritime policy

Sea-air transport
...

Question and answer session

1015-1030 

hours Coffee break

1030-1115 

hours Developing and using land transport routes

Presentation on Asian Highway and Trans Asian Railway
Question and answer session

Transport _facilitation and harmonization

15-1135 

hours Links between international law and national law

35-1200 hours International conventions: land transport facilitation

1200-1300 

hours Lunch

1300-1345 

hours International conventions; liability regimes in carriage of goods by sea
and multimodal transport

Hague 

Visby rules, Hamburg rules, UN Convention, UNCT AD/
ICC Rules, FIAT A Model Rules
Question and answer session

1345-1430 

hours Prospect for Subregional Cooperation: experience from other subregions

ASEAN Framework Agreement on Multimodal Transport
Question and answer session

1430-1600 

hours Coffee break

1445-1600 

hours Group activity: Regional Cooperation
Identifying possible areas of cooperation

1600-1645 hours

Reporting 

back of group recommendations

1645-1700 hours Concluding remarks
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ANNEX IV

Sub-regional Seminar on the Development of Freight Forwarding
and Multimodal Transport

Bangkok, 

14-15 October 1999

SEMINAR EVALUATION



Seminar Evaluation

An evaluation questionnaire was distributed on the last day of the Seminar for
completion, prior to the closing session. Participants were invited to give their views and
comments on the Seminar, in terms of issues affecting seminar content and presentation. The
result of this evaluation exercise are as follows:

L

Participant profile

I.
II.

69%
31%

Public sectorPrivate 
sector

TT- Seminar structure and content

I.

Seminar duration

9%
86.5%
4.5%

Too short
Appropriate
Too long

2.

Level Qf oarticipation/interaction

High
Satisfactory
Low

22.5%
73%
4.5%

3.

What is the seminar structure

69%
31%
14%
1%

Well structured
Appropriate
Room for improvement
Without opinion

4. What is round material or the Seminar with res ect to its
coverage and depth?

Coverage :Qm1h

36%
41%

9%

22.5%
41%

9%

Very good
Good
Adequate
Poor
Very poor
Without opinion 14% 27.5%
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III. Relevance and applicability

Do you_find the Seminar relevant to _vour current work?

1.

50%
41%

9%

To 

a great extent
To a reasonable extent
To a small extent

2.

Dovou_feel that you have gained_from the Seminar?

50%
45.5%
4.5%

To a great extent
To a reasonable extent
To a small extent

3.~

50%
45.5%
4.5%

To a great extent
To a reasonable extent
To a small extent

IJI:

Seminar conduct

1Did 

voufind the method Qf instruction used in the Seminar to be:

Coverage

llill!h

50%
31%

9%

36%
45.5%
4.5%

Very good
Good
Adequate

2.

How would vou assess the general standard Qf the lecturers?

Very good
Good
Satisfactory

36%
41%
18%

v.

Seminar Administration

1.

Servicing by the Secretariat

Good
Satisfactory

60%
31%

2.Did 

ou consider the h sica! arran r the Seminar were:

Very good
Acceptable

82%
18%
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