
Project activities and outcomes

ICT, Energy and Transport



Challenges and Opportunities

- Scope and approach for infrastructure 

development may be influenced by the 

source of funding (ODA, 

government/municipal budgets etc)

- Some countries don’t have a PPP 

framework for infrastructure development

- While co-deployment has been 

implemented in some countries, it was 

found that it could also be used for cross-

border connectivity.



Continued

• In some countries which have rocky, 

mountainous terrains, ICT and transport co-

deployment was found particularly important, 

as it reduces the cost of civil works.

• Coordination among various ministries was 

found key to the success of co-deployment.



Potential outcomes

• Conduct co-deployment feasibility studies, 
including co-deployment of OFC along the gas 
pipelines, power grid and transport along the 
Russia-Mongolia-China Economic Corridor and 
Central Asia

• Step-by-Step approach of 1) piloting co-
deployment at national level, 2) piloting cross-
border co-deployment, 3) focus on OFC

• A study can examine good practices of addressing 
disruptions, maintenance, upgrade and 
expansion across concerned sectors.



Continued

• Further consideration to the utilization of existing 
OFC along utilities which are connecting ports to 
inland provinces.

• Feasibility studies on corridors along the Asian 
Highways proposed for consideration

– Urumqi – Ulaanbaatar

– Almaty – Bishkek

– Eastern and southern parts of Kazakhstan

– Rural parts of Mongolia

– Connecting renewable generation plants in Kyrgyzstan



Continued

• Conduct cost-benefit analyses to assess net 

benefits and identify non-monetary benefits, 

such as environmental and social benefits

• Formulate a proposal for financing using 

market based tools and leveraging PPP.



Summary

• There is consensus on the importance of co-
deployment, including cross-border co-
deployment, which should be supported by 
robust national frameworks. 

• The step-by-step approach to pilot national 
level co-deployment and then cross-border 
initiatives recommended.

• Feasibility studies recommended on the above 
mentioned areas.


