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Agensi Inovasi Malaysia
was set up through an
Act of Parliament in
December 2010.

AIM is administered by
a Governance Council

chaired by the
Honourable Prime
Minister.

’, iTibK O

CULTIVATING A
THINKING CULTURE B/

EQUITY

INVESTMENTS e

1DANA a/g —2

CATALYSE
COMMERCIALISATION ¥

”

INOVASI]
&2
Z,
sy,

/
/

‘.2 genovasi ,°
/

. &
mnovrrlon URGka
berbudi %@ ¢
e

INNOVATION FOR

& «@: AND BY SOCIETY

D rscom v & 'S
.gg' "’I‘I
i k- INNOVATING [ " oo = = ===
@ MALAYSIA i’
INNOVATING % v
ORGANISATIONS p
," o Q .\.
v/ 2 ' Steinbeis
: O e . [ 3teinbeis

/




jonisa “ ” soc"AL oty AlL4
Innovation is a “game changer nSOCTAL Y L

identified under RMKe-11 -

Enhancing mproving Accelerating Pursuing Strengthening Re-engineering
inclusiveness wellbeing ) human capital green infrastructure economic
towards an for all development growth for to support growth for
equitable for an advanced sustainability SConomic i greater

society nation and resilience expansion Py prosperity

Innovationasa “game changer”...

Enterprise innovation ocial innovation

Strengthening the Strengthening collaboration
governance mechanis through a whole-society

Enhancing demand- approach

Translating driven research Developing a social

innovation Strengthening industry- financing model

to wealth academia collaboration
through intermediaries thinking skills to develop a

. . . . d - - t
Promoting private financing ynamic society

of research, development,
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SOCIAL FINANCE ROADMAP SIS

2014 & on-going 2020 & onwards
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Social Sector e /\ e impactexchange

Building blocks Social Progress Social Outcome Social Impact .
towards Social Assessment Fund (SOF) Exchange AdvanC|ng
Financing model (SPA) Malaysia, as an

o A facilitation fund SRS [ economically and
» Social Pgbllc-Prlvate Social Indicators to to Catalyse social p g SOCia”y inclusive
Partnership (SPPP) guide measurement : nation
+ Social Impact Committee of social impact Investment
(SIC)
» Social Finance Roadmap
(SFR)
* Exploratory study on
National

Key Social Outcomes
(NKSO)
» Social Impact
Measurement Toolkit (SIMT)
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In 2017, AIM published a Social Progress
Assessment (SPA) quantifying direct costs
incurred by the government in 7 categories
of 40 social issues.
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Government
competing with
social groups

approach

Donation-
driven

1. Define social issues

2. ldentify social indicators and baselines
3. Measure unit cost of social services

Information from a Social Progress Assesment
provide data for measuring social impact and
allows for enhancement.

SOCIAL IMPACT MEASUREMENT
T00LKIT
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Social Progress Assessment: 7 Categories of Social Issues

Target Segment 7 Categories of Social Issues

Examples

Deep Poverty & [99

Falling prey to Committing Obstacles to Quality of
ABUSE CRIME EMPLOYMENT LIVING
CONDITIONS
Destitute Persons
Forgotten members Engaging in Obstacles to Obstacles to
VICE EDUCATION HEALTHCARE

of society

Source: RMKe-11, USM, UPM, expert interviews, BCG analysis, SPA Project 2016

Drug, alcohol and
substance abuse

Gangsterism
& juvenile
delinquency
L

Lack of early
diagnosis,
interventions for
mental and physical
disabilities
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Social Outcome Fund (SOF)

. . . a facilitation fund to catalyse social funding in Malaysia

Private funders to
provide initial funding to
social-purpose

Private organisations (SPOs).

Funder

Government repays
private funders if
agreed outcomes
are achieved.

©

Government

SPOs carry out
intervention
programmes.
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Malaysia’s First
Pay-For-impact
Exchange

Agensi Inovasi Malaysia

Mabll

Malaysian Global Innovation & Creativity Centre
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Corporates &
Philanthropists

We want to give more back to the society
but it’s very difficult to find good social
organisations to support...
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Listing of audited & verified
\_high-impact social organisations )

TRACK RECORD

IMPACT PROJECTIONS

FINANCIAL VIABILITY

OUTCOMES & REPORTING

« Difficult to identify good social
organizations to support.

CAPACITY

« Want measured and audited NNGVATION

social impact
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