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First Thematic Workshop of the Infrastructure Financing and Public-

Private Partnership Network of Asia and the Pacific 

 

Resilient PPP Infrastructure Development for Recovery 
 

Virtual Meeting on MS Teams 

15 December 2020 

 

OUTCOME DOCUMENT  

 

ESCAP organized the first thematic workshop of the Infrastructure Financing and Public-Private 

Partnership (PPP) Network of Asia and the Pacific on “Resilient PPP Infrastructure Development for 

Recovery,” held virtually on 15 December 2020. In an effort to address the socioeconomic impact posed 

by COVID-19 in the region through the Infrastructure Financing and Public-Private Partnership 

Network of Asia and the Pacific, ESCAP is organizing a series of thematic capacity-building workshops 

to provide technical support to address the challenges related to PPP project implementation. With 

tailored technical training by PPP experts and in-depth interactions, the objective of the first thematic 

workshop was to address practical challenges faced during PPP project implementation as a result of 

the COVID-19 pandemic.  

 

The main session of this workshop offered presentations of project case studies and the exchange of 

views on best practices and possible solutions to enhance PPP project implementation in Asia and the 

Pacific under the pandemic. As a result of the network’s strong engagement, 18 countries (17 from Asia 

and the Pacific and one from Africa), 18 development organizations and private sector companies joined 

the workshop. The workshop gathered 97 participants online, including heads of PPP units, 

infrastructure financing specialists and capital market experts. 

 

Based upon the feedback and suggestions by participants of the first thematic workshop, ESCAP intends 

to organize a series of subsequent thematic workshops in 2021 and beyond to further enhance the 

operational capacity of member States’ PPP units. The workshops will be held virtually with a continued 

focus on practical issues related to PPP project implementation, including developing an enabling 

environment, preparing viable PPP projects and mobilizing private financing and resources. They could 

also cover such thematic topics as PPP unit establishment and operation, PPP project identification and 

PPP strategies for selected priority sectors or subsectors according to the preferences of member States.  

 

Background  

 

The recently concluded fourth meeting of the network, held virtually on 15 October 2020, highlighted 

the socioeconomic impact presented by COVID-19 on infrastructure projects across several sectors, 

such as transport, energy, utilities and communications, in the region. As governments struggle to 

address the immediate health crisis, there is an emerging need to accelerate private-sector engagement 

through PPP to supplement already scarce resources and deliver improved public services and economic 

recovery through infrastructure development that could respond to the current pandemic and future 

natural disasters. 

 

The fourth meeting also demonstrated a rising demand and interest from member States for the network 

to provide technical support to increase their operational capacity on the application of PPP modalities 

in light of COVID-19. This request is in recognition by the member States of the potential for PPP to 

alleviate public fiscal constraint, boost resilient infrastructure development and promote socioeconomic 

recovery during the post-pandemic era with resulting impacts expecting to last well into 2022. To tackle 

those issues and demands, this series of workshop is designed to supplement and deepen the broader 

regional dialogues during the Network meetings by offering in-depth discussions on practical 

challenges encountered during PPP project implementation and possible solutions to solve them.  
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Opening Remarks 

 

Dr. Tientip Subhanij, Chief, Financing for Development, ESCAP addressed at the opening of the 

workshop. Her remarks highlighted the significance of inclusive, sustainable and resilient infrastructure 

development in Asia and the Pacific, the impact of the COVID-19 pandemic on infrastructure projects 

across several sectors and emphasized the importance of strengthening private sector engagements in 

order to achieve the much-needed investments for infrastructure development. 

 

Case Studies Presentations Session  

 

This session invited PPP experts to introduce project case studies to address practical challenges on PPP 

project implementation caused by COVID-19 and discussed possible solutions and best practices to 

solve them. This session, therefore, focused upon three priority sectors, namely railway, waste-to-

energy and aviation.  

 

Case I: Rail Transit Sector: Impact of COVID-19 on Operation 

 

Mr. Lihao Wei, Managing Director, Jumbo International, Hong Kong, China, introduced the 

background of the Wenzhou Urban Rail Transit TOT Project in China, including its financing and 

transaction structure, payment mechanism, as well as the revenue and operating cost adjustment of the 

project in coping with COVID-19 pandemic. Regarding this project, the provision of services was 

exempted according to the force majeure clause in its PPP agreement. Furthermore, the private partner‘s 

operating services during this period were exempted from performance appraisal in order to ease the 

negative impacts caused by the pandemic.  

 

Case Ⅱ: Waste-to-Energy Sector: Impact of COVID-19 on Construction 

 

Mr. Lihao Wei introduced the background of the Leshan Waste-to-Energy BOT Project in China, 

including its financing structure, implementation modality and structured transactions. Given that the 

project is still under the construction period, the challenges included delayed and lengthened 

constructions. The subsequent second extension of the construction resulted in additional interests of 

debt financing. To address these issues, some actions were undertaken that: 1) local authorities and 

private partners agree upon the extension of the construction period, 2) additional interests are 

capitalized and reflected in the viability gap funding (VGF), and 3) additional costs generated by the 

force majeure should be shared equally between public and private partners. 

 

Case IⅡ: Aviation Sector: Mactan Cebu International Airport 

 

Mr. Jeffrey I. Manalo, Director, PPP Center, Philippines, provided the general information and the 

status of this project. The presentation introduced the timeline of COVID-19-related procedures that the 

Mactan Cebu International Airport Authority (MCIAA) has been conducted. It also highlighted the 

challenges that the project is facing under the pandemic, including 1) reduced flights and passengers 

resulted in a decreased revenue stream for the airport; 2) consolidation and relocation of some business 

operations (e.g., international ticketing, check-in and boarding of departures); and 3) new accreditation 

and certification process of the testing laboratory. To mitigate the problems brought by COVID-19, 

MCIAA set up the first airport-dedicated testing lab in the Philippines with a capacity of 1,500 tests per 

day, and the lab has served the screening and testing needs of the arriving local and international 

passengers. This initiative was solely covered by the private sector party with the incentive of improving 

the airport’s operations and capacities.  

 

Closing Remarks 

 

Dr. Masato Abe, Economic Affairs Officer, Financing for Development, ESCAP, closed the meeting 

with an affirmation that regional and international cooperation is essential to mitigate the negative 
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impacts brought by the pandemic. Facing such a global challenge, ESCAP stands ready to assist member 

States to recover better from the crisis and deliver inclusive and sustainable growth for all. Dr. Abe also 

expressed appreciation to all the representatives from network member States, development partners 

and private sector members for attending the workshop and providing their contributions to the network, 

especially during this challenging time.  

 

Suggested Future Topics by Member States  

 

As ESCAP remains committed to enhancing member States’ PPP units on practical issues related to 

PPP project implementation through this thematic workshop series, participants were invited to provide 

their suggestions for topic coverage for the next thematic workshop. Here, several member States 

expressed their interest to focus on some areas, including a greater emphasis on social considerations 

in PPP projects for socioeconomic growth, the role of municipal governments related to local PPP 

initiatives and practices that are being pursued, as well as deeper focus on PPP implementation under 

the information and communications technology (ICT) sector. ESCAP will carefully consider these 

recommendations when planning the subsequent workshops.  

 

Meeting Evaluation and Feedbacks  

 

Based on the feedback evaluation, participants were generally satisfied with the virtual format and the 

overall quality of the workshop. Moreover, participants expressed that the workshop achieved its stated 

objectives and that it has increased their knowledge on best practices and possible solutions to enhance 

PPP projects during the COVID-19 pandemic. Additionally, the majority of the participants considered 

that the workshop was clearly presented, and the contents of the workshop were useful for their future 

policy action. More importantly, the evaluation shows that more than half of the participants would 

consider taking gender concerns into account for future policy-action. 
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Annex I: Results of Workshop Evaluations  

 

Figure 1 

Gender distribution  

 

 
 

Figure 2 

General feedback

 
 

Figure 3 

Quality of contents 
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Figure 4 

Gender concerns for future policy action 

 

 
 

Figure 5 

Priority sectors by rank for future capacity-building workshops 
 

 


