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Salient Points of
Investment Facilitation
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Salient Points of Investment Facilitation:
Three (3) Tiers of Participation

Retail 
Consumers

Businesses

Enterprise

Government

TIER 3: Businesses
Seeks the most optimum form of 
resources, opportunities and 
trades to match with the needs of 
retail consumers (downstream) 
and/or enterprises (upstream). 
Generates the highest volume of 
investment, though not necessary 
the largest value in investment. 
Consisting of mainly SMEs, they 
form the backbone of economies 
and collectively, contribute 
significant values in terms of 
investment or trades. 

TIER 2: Enterprises
Engages with the Government to 
support its national investment 
initiatives and participates in 
strategic projects which accrue 
economic interests (or value 
creation) to its shareholders & 
stakeholders.

TIER 1: Government
Involves attracting Direct 
Investments into Large Scale 
Projects / Industries (eg: 
Infrastructure, Utilities) in the 
Country

Retail Consumers
Contributes to the economy 
through consumption, savings 
and investment, they are the 
primary constituents and 
stakeholders of the other 
three (3) tiers of economic 
entities within and between 
nations.
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FOCUS OF MY DISCUSSION
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Salient Points of Investment Facilitation:
Specialization is Key in Attracting Investments

RESOURCES: 
Products & Services

Most common and basic denominator amongst all 
specializations; each and every countries would 

be able to present their own set of natural 
resources, manufactured products and/or skilled 

services as a form of specialization that are 
exportable to the rest of the world.

Business communities seek out best-fit opportunities
By comparing and benchmarking options across different countries, entrepreneurs and 
business owners usually gear their investments towards opportunities in a nation that give 
them a one-in-all package or the closest to their best-fit business needs. The so-called 
best-fit can be described by the following four (4) specializations (non exhaustive list): 

RELIABILITY:
Proven Quality, Trust & Dependability
Certain nations have moved beyond commodity 
based resources to a differentiated specialization that 
delivers proven reliability, hence fetching higher 
margins and better demands. (Eg: cosmetics from 
South Korea, Swiss brands, European cars, etc). 
Reliability also includes having the right infrastructure 
to support a particular industry.

RELATIONSHIPS:
Positioning & Market Access
Where a nation lacks in resources, it substitutes the 
lack of, through the extension of its trusted 
relationships with other similar nations, hence forming 
a web of hubs. Typically works well in the service-
based sector such as financial centers or trading 
hubs. (eg: Singapore, Hong Kong)

RESEARCH & DEVELOPMENT: 
Patented Innovation & Uniqueness
Developed countries with a larger percentage of 

budget allocation into R&D initiatives and in 
shaping their citizens in advanced technology 

subject matters, tend to excel in exporting 
Intellectual Property-based innovations. 
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Salient Points of Investment Facilitation:
Which Specialization is most attractive for Investment?

Research & Development

Relationships

Reliability

Resources

85.5%

68.2%

77.3%

63.9%

SAMPLE SIZE

Population Size: n= 97 

32% Owners; 68% Senior Management 

Informal survey to gauge the level of investment attractiveness 
Over the past two (2) weeks, since the end of February 2019, we sent out a simple survey to 
about 97 personnel, mostly from the trading, logistics and business communities within 
selected ASEAN countries. The findings based on the scores provided by these 97 personnel 
reflects the significance of some of these specializations. 

ASSOCIATED KEYWORDS

Accessibility, Reputation, Market Access

Brands, Generations, Preparedness, Hassle Free

Cost, Pricing, Volume, Commodities 

Margins, Exclusivity, Usage, Innovative Product

DISCLAIMER:

This survey is just a preliminary gauge of the investment sentiment and 

attractiveness towards a given specialization. The survey could be 

further refined and crafted with additional consideration of other 

variables to yield a more comprehensive study.

FINDINGS OF THE SURVEY
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Salient Points of Investment Facilitation:
Linkage between National Progress & Investment Needs

National Progress dictates 
the Investment Needs 

The geographical closeness within 
economic trading blocs (eg: ASEAN, 

NAFTA, APEC) will also influence how 
each country’s business communities 
trade with each other, and hence also 

forms the investment facilitation needs 
of each country subset. 

In the report “Shaping ASEAN’s Future Readiness: 
Collaborations to Advance Manufacturing and Production”, 
based on the World Economic Forum Country Readiness Index for 
the future of production, a diagnostic tool developed in collaboration 
with A.T. Kearney, three country archetypes have emerged in ASEAN: 

1. Leading (Singapore and Malaysia)

2. Legacy (Thailand and the Philippines); and 

3. Nascent (Indonesia, Vietnam and Cambodia)

Leading 
(Developed)

Legacy 
(Developing)

Nascent 
(Under Development)

Talent Support & 

Value Creation

Source of Labour & 

Manufacturing Hub

Think tank & Trade 

Influencer

Thailand: Automotive

Philippines: BPO

Indonesia: Low cost labour

Cambodia: Low cost labour

Vietnam: Manufacturing base

Singapore: Regional hub

Malaysia: Regional player

Case Study:
ASEAN Economic Bloc
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Strategies for 
Investment Facilitation
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Strategies for Investment Facilitation:
Considerations by Business Communities

As the business relationship 
progresses along the horizontal 
spectrum, the entrepreneur will 
spend more time constructing 
his/her own infrastructure to 
support the business needs and 
growth. That investment will lead 
to the creation of a certain 
business ecosystem within the 
entrepreneur’s business setting, 
interacting with other ecosystems 
within the country.

Each stage of consideration 
will deepen the level of 
investment and involvement

How easy it is to access 
the market? What are the 
handlers provided by the 
government to open up 

the market? 

Considerations: 

Ease of doing business, 

tax and legal structure, 

government policies

What key assistance are 
available to propel 

growth? How can the 
business benefit from 

country specialization?

Considerations: 

Five (5) Enabler 

Factors, risk vs benefit 

assessment  

What or where are the 
available ecosystems to 
plug into? How could the 
interactions bring about 
long term synergies?

Considerations: 

Long term structures 

(eg: JV, Licensing, etc) 

and infrastructure
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Strategies for Investment Facilitation:
Five (5) Enabler Factors

These Enablers 
will greatly 
impact the 
investment  

decision making 
in terms of the 

depth of 
involvements 

and ecosystem 
building
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Strategies for Investment Facilitation:
Ecosystem Building Steps

Bridge: Perspire
Spending significant time to 
develop the connections 
and partnerships for 
growth, while juggling 
between business 
development and operations.

Birth: Inspire
Moving beyond short to mid term 
structure, the business now has 
sufficient linkages to be an ecosystem 
of its own, where the next stage of 
mobilization is a long term investment 
or structure, bringing together various 
parties to form a larger ecosystem.

Build: Aspire
Having developed trusted 
relationships and partnerships, 
the next step is to build the 
capacities and capabilities to 
support business growth and 
performance.

Generations
Go 

Grow
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Success Stories:
Selected Cases
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South 

Korea

Technology & 
Cosmetics

Hong 

Kong
Malaysia

Indo-

China 

region

Selected Case Studies

Trading & 
Financial Hub

Infrastructure 
Support

Rapid Adoption 
of Technology
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About Us:
Crowe Global
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Ranked the eighth largest accounting network in the 

world, Crowe Global has over 200 independent 

accounting and advisory firms in more than 130 countries. 

Crowe Global
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For almost 100 years, Crowe has been making 
smart decisions for multinational clients 
working across borders.

Crowe’s leaders work with governments, regulatory bodies and industry groups to 

shape the future of the profession worldwide. Their exceptional knowledge of business, 

local laws and customs provide lasting value to clients undertaking international 

projects.

Crowe provides global reach on a personal scale. Firms are focused on the future and 

the client experience, working with clients to build something valuable, substantial, and 

enduring. Close working relationships are at the heart of our effective service delivery.

At Crowe, our professionals all share one commitment: to deliver excellence.
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www.crowe.my

This communication is prepared and issued by Crowe KL Tax Sdn. Bhd., it is meant for general information purposes only and it is not intended to be professional advice. Recipients should not act upon this communication and please consult qualified advisors for

professional advice and services. Crowe KL Tax Sdn. Bhd. or any of Crowe’s entities will not be responsible for any loss or consequences of anyone acting in reliance on this communication or for decisions made based on this communication.

Crowe Malaysia PLT is a member of Crowe Global, a Swiss verein. Each member firm of Crowe is a separate and independent legal entity. Crowe Malaysia PLT and its affiliates are not responsible or liable for any acts or omissions of Crowe or any other member of

Crowe and specifically disclaim any and all responsibility or liability for acts or omissions of Crowe or any other Crowe member.
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About Crowe Malaysia PLT

Crowe Malaysia PLT is the 5th largest accounting firm in Malaysia and an independent

member of Crowe Global. The firm in Malaysia has 13 offices, employs over 1,000

staff, serves mid-to-large companies that are privately-owned, publicly-listed and

multinational entities, and is registered with the Audit Oversight Board in Malaysia and

the Public Company Accounting Oversight Board in the US

Contact us

Michael Lim Jr

Managing Director

Crowe Growth Consulting

michael.limcw@crowe.my

About Crowe Global

Ranked the 8th largest accounting network in the world, Crowe Global has over 250

independent accounting and advisory firms in 130 countries. For almost 100 years,

Crowe has made smart decisions for multinational clients working across borders. Our

leaders work with governments, regulatory bodies and industry groups to shape the

future of the profession worldwide. Their exceptional knowledge of business, local laws

and customs provide lasting value to clients undertaking international projects

http://www.crowe.my/
mailto:michael.limcw@crowe.my
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