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Before the Metropolitan Water Works and
Sewerage System (MWSS) was privatized
in 1997, the water supply service in Metro
Manila had deteriorated to the crisis point.
Water was reaching less than two-thirds of
Metro Manila’s fast-growing population.
When water reached households, pressure,
availability and quality were all below stan-
dard.  In addition, stringent application require-
ments (including land title) made it impossible
for poor families living in informal settlements
to get connections to a piped water services.

As a result, the city’s poor were forced to
queue for long hours at public faucets far from
home or to buy from water vendors or pri-
vate wells at rates ten times higher than those
for muncipal piped water.  Some also tapped
illegally into the water supply mains, causing
almost 60 percent of the city’s water supply
to disappear and water-borne diseases to
reach epidemic proportions.

As part of the government’s privatization pro-
cess, the Manila Water Company, Inc
(MWCI), a private, for-profit company, was
given a 25-year concession in 1997 to oper-
ate, maintain and expand water supply, sew-
erage and sanitation services in the eastern
part of Metro Manila.

MWCI quickly realized that a major portion of
its market consisted of urban poor residents,
who were buying water from informal ven-
dors at ten times the cost of piped water.
Tapping into this market and providing water
at a more reasonable cost and with better
service was part of its obligation under its
concession agreement with MWCI, but the
idea of making water available to these poor
people also made good business sense.

A year later, MWCI launched the Water for
the Poor Communities program (Tubig Para
sa Barangay  - TPSB) to provide clean, po-
table and reasonably priced water to poor and
informal communities not served by the for-
mal water supply system.

Since then, 438 water-supply projects have
been implemented in poor communities un-
der the TPSB Program, benefiting 680,000
poor residents, under a variety of schemes,
representing over half of the MWCI’s total
customers.  Unlike normal water connections
in Manila, those developed under the TPSB
program target poor households and are
jointly managed by the company and the com-
munities they serve.  In many cases, the com-
pany sells water in bulk to the community and
the CBO re-sells it to the households.

Manila Water Company, Inc. (MWCI), a
for-profit water supply company, initiated
the TPSB program, identifies TPSB areas,
coordinates with the recipient communi-
ties, implements the TPSB scheme cho-
sen by the community, supervises the
pipe-laying and water meter installations
and monitors daily TPSB operations.
Community-based organizations
(CBOs) mobilize the communities and de-
cide which TPSB scheme and which col-
lection arrangements are appropriate for
that community.  In places with commu-
nity-managed water connections (bulk
meters or communal meters), CBOs work
with the local governments to manage the
day-to-day operation and maintenance of
the TPSB facilities, and are responsible for
billing and collecting monthly water
charges from individual households.
Local Government Units give permits to
facilitate the construction of the projects
and provide support to MWCI during the
project development and implementation.
Metropolitan Waterworks and Sewer-
age System, through its Regulatory Office,
regulates and monitors all the activities of
MWCI, including its TPSB program.

All the initial capital investments required for
setting up TPSB projects are paid for by
MWCI, using its existing assets, revenues
from other operations or commercial loans.
In some cases, the city, municipality or com-
munity association offers financial contribu-
tions and support to TPSB projects by waiv-
ing excavation charges or permit fees.  Rev-
enues from the collection of monthly water
bills are used for the program’s operating and
maintenance expenses.

The program has also introduced a variety of
flexible financing schemes and water pricing
arrangements for customers in poor commu-
nities, including staggered payments of con-
nection fees, cost-sharing among residents
and average water rates for bulk connections
in places with community connections.

Through TPSB, 680,000 poor families can
now draw clean and affordable water from
their own household taps 24 hours a day,.
They no longer have to queue at public fau-
cets, rely on unsafe illegal connections or
buy unreasonably-priced and non-potable
water from vendors.

The program has made payment of water
fees easier and more affordable and low-
ered instances of water-borne diseases.
The program has also minimized leaks
and illegal connections in the city’s water-
supply grid.  TPSB has also helped MWCI
fulfill its service obligations, increase its
revenues and improve its operational effi-
ciency, proving that strong financial, insti-
tutional and operation benefits can be de-
rived from pro-poor projects.

The TPSB program has significantly improved the provision of water supply services
in Metro Manila.  438 TPSB programs are now fully operational, providing over 680,000
urban poor residents with clean, potable and reasonably-priced piped-in water, 24-
hours a day, on flexible payment terms.  MWCI is currently completing additional TPSB
projects to serve 100,000 more poor people, and the company expects to spend a
further US$ 8 million on the program throughout the remainder of their 25-year con-
cession period.  To ensure and maintain the program’s environmental and social
sustainability, MWCI is also preparing to complement the program with a low-cost
water “Sanitation for the Poor” project. Several key factors have contributed to the
program’s success :

Cooperation and support  (physical
and financial) from the city government.

Relaxation of connection application
requirements (especially waiving the
requirement of land title), which allow
poor residents, particularly informal
settlers, to connect easily to the piped
water service.

Active community participation in all
stages of the program’s design, selec-
tion of options, system operation, main-
tenance and billing procedures.

A reasonable profit margin derived
from project operations, as well as the
high willingness of poor households to
pay for clean water, have proven that
for-profit companies such as MWCI can
still derive financial and operational ben-
efits from socially-oriented endeavors
and demonstrated the program’s fiscal
and economic sustainability.

FOR MORE INFORMATION :
These posters were drawn from detailed case studies in seven
Asian countries which document a broad spectrum of innova-
tive, successful and pro-poor approaches to water supply,
water conservation, wastewater management and public sani-
tation, from which useful lessons can be derived.  All the case
studies, as well as the contact details of the project
implementors, can be downloaded from the ESCAP website
www.unescap.org/pdd/water
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