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V.  POTENTIAL BENEFITS AND COSTS 
 

The implementation of innovative technologies, equipment and solutions at border crossings 
requires significant direct and indirect investments. The lack of sufficient resources for such 
investments becomes a major hindering factor in the expansion of the application of modern 
equipment and technologies for the purposes of transport and border crossing facilitation. On 
the other hand, benefits and overall economical effect of the new technologies allowing 
streamlining of border-crossing procedures are also very promising. Careful investment plans 
and feasibility studies of ICT implementation may help reduce unnecessary or excessive 
spending, to shorten pay-back time and to multiply the benefits. 

  
Awareness of cost structure and of conceivable benefits could help in competent planning of 
technical improvements and overall development of border crossing facilities, and in the 
choice of the most suitable equipment and solutions.  

 
The general for the application of the model (assuming that the whole set of equipment and 
solutions described are in place) includes:   
 

 Project pre-feasibility and feasibility studies; 
 Development of the infrastructure of the border-crossing; 
 Communication channels; 
 Equipment procurement, delivery and installation; 
 Equipment maintenance; 
 Staff training; 
 Power consumption;  
 Software development and update; 
 Hardware procurement and maintenance;   
 Institutional and regulatory arrangements; and 
 Temporary capacity decrease during the setting up of the new equipment and 

workflow rearrangements.   
 

Application of the model can bring the following benefits and advantages to the main groups 
of stakeholders:   
  
 (a)  Benefits and advantages for the control authorities: 
 

 Enhanced level of security of border-crossing procedures and formalities; 
 Increased capacity of a border-crossing; 
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 Increased time for control authorities to analyze data and take circumspect 
decisions; 

 Lowering costs per transaction; 
 Saving manpower and workspace; 
 Prevention/reduction of smuggling and non-payment of due Customs taxes and 

duties;   
 Corruption prevention/reduction; 
 Avoidance/reduction of man-made mistakes; 
 Improving image of control authorities; and 
 Relatively easy institutional arrangements and absence of need to restructure the 

functions of particular government agencies.  
   

(b)  Benefits and advantages for the users: 
 

 Increase of goods and people cross-border flow and overall better development of 
international trade; 

 Substantial time-saving on border-crossing procedures and formalities and 
reduction of delays; 

 Increased possibilities for self-service and saving on brokers’ fees; 
 Unification of documentation required to cross different borders (in the long-term 

perspective); 
 Reduction of border-crossing expenses;  
 More comfortable border-crossing procedures; 
 More transparent rules and formalities; and 
 Reduction or elimination of corruption.         

 
 
 
 
 
 
 
 
 
 
 
 
 




