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IV.  RECOMMENDATIONS FOR THE MODEL APPLICATION  
 

The model provides a concept of integrated use of management information and ICT-based 
systems and equipment at land border-crossings grouped around the system of necessary 
sharing of information among the government agencies involved into conducting control 
procedures at land border crossings and management of information flows. 

 
It can serve as a general guidance for technical design of border-crossing workflow, based on 
complementary application of a number of modern technical solutions and simplified and 
time-efficient control procedures. 

 
The main components of the successful implementation of the model is the proper technical 
design of the system for the exchange of information and appropriate agreements reached by 
various government authorities on the possibility to share information related to border-
crossing operations. 

 
Therefore, the preparations for the design of the system on integrated control should start 
with consultations among the relevant agencies on the types of information they are ready to 
share with other agencies. 

 
Even if the number of pieces of such data is smaller than it is assumed in this publication, the 
government agencies and the users can anyway benefit from sharing of this information. 

 
Once the issue of information sharing is solved, it is no less important to design the technical 
configuration of the system, starting with information exchange facilities, such as the set of 
operational software and means of communication. 

 
As it was already mentioned in the description of the model, the availability of interoperable 
software (and hardware) is of utmost importance for smooth and efficient functioning of 
information sharing systems.  

 
The next step in the technical design for integrated border control systems is the choice of 
technological equipment and solutions as the tools for collecting and processing of 
information. The proposed conceptual workflows described in this publication are supposed 
to be applied at busy border crossing points designed to process significant flow of goods and 
people. Such traffic conditions obviously can not and need not to be targeted for every land 
border crossing, as the flow of cargo and passengers at some of them can be rather low. In 
this case, the whole set of powerful machinery may not be demanded. In other cases, the 
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required infrastructure may be unavailable to host for the whole set of equipment and 
solutions. 

 
The proposed model is designed to be flexible in terms of availability of particular items of 
technological equipment, and its core component – the system of information exchange, is by 
far not the most costly in terms of required investment. 

   
The model also proposes the concept of joint use of technological equipment by different 
government agencies. Implementation of this concept can make some of the expensive pieces 
of equipment much more affordable. The arrangements on that subject are also to be made at 
early stage, as they may impose influence on the choice of equipment for a particular border 
crossing. 

 
Before designing the technical configuration of ICT-based and other modern equipment at a 
border crossing, several pre-requisite steps should be taken, including: 
 

 Assessment of current and prospective goods and people flow to be processed at 
the border crossing and reasonable capacity targeting; 

 Thorough pre-feasibility study of the application of technological systems, which 
would consider climate conditions, accessibility of communication channels, 
engineering networks, availability of sufficient power supply, availability of 
adequate human resources able to operate comprehensive systems and/or facilities 
for professional training; 

 Careful planning of the required investmtnts, considering the structure of 
necessary costs to be borne; 

 Assessment of institutional and regulatory arrangements required to provide for 
full effectiveness of particular technological solutions and possibility of such 
arrangements, as well as time needed to reach them;  

 Study on possibility to integrate the principles of integrated control into the 
existing technological and institutional environment; and 

 Creating self-awareness on the capacity and plans for modernization of 
counterpart border-crossings in the contiguous countries. 

 
On the basis of the above-mentioned studies, an integrated master-plan on introduction of 
innovative technologies and solutions at a particular border-crossing (or a group of border 
crossings with similar or close parameters) should be drafted and approved.  

 
The emphasis in the implementation arrangements of the master plan should be made on: the 
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coordination and cooperation among the government agencies concerned, especially if the 
border crossing subject to introduction of the new system is managed by multiple agencies. 
Ideally, mechanisms of cooperation between the government authorities can be ensured at all 
the levels, including regional and local.   
 
Smooth introduction and subsequent efficient application of the model requires other 
preparatory work as well. Success of some technological solutions, for example, introduction 
of automated immigration control or the system of electronic advance information, requires a 
certain degree of loyalty from the potential users. Advance promotional mass-media 
campaigns, informing the users of the basics of operation and explaining potential advantages 
of the new systems or procedures, could help avoiding difficulties and misunderstanding in 
their application, which often hinder the efficiency of the innovative solutions at early stages 
of their introduction.  




