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Course Overview

❖ TITLE: 2019 KOICA-UN ESCAP Capacity Building on Urban Planning and 

Urban Disaster Risk Reduction; Drought Monitoring and Early Warning

❖ DURATION: September 23 (Mon.) - 28 (Sat.), 2019

❖ GOAL: To enhance capacity of UN ESCAP member States to address 

development challenges and share good practices in the Asia Pacific region

❖ COURSE MODULE

• Module 1. Policy and Planning on Drought

• Module 2. Good Practices on Drought Monitoring

• Module 3. Asia Pacific Plan of Action on Space Applications for SDGs

• Module 4. Development of Mid-term Action Plan

• Module 5. Understanding of Thailand Culture



❖ PARTICIPANT: 20 government officials and experts from Cambodia, 
Lao PDR, Myanmar, Vietnam, Kyrgyzstan, and Uzbekistan 

❖ HOSTED BY: ,                   

❖ IMPLEMENTED BY:                            

❖ OFFICIAL LANGUAGE: English, Russian (by Interpreter)

Course Overview



Program’s Structure

Lectures Study Visit 
& Field 

Trip

Workshop

In the workshop, the participants need to combine idea 
and information collected from lectures and study visits. 
And the result ultimately is to be reflected in Action Plan 
through Workshop. 

Action Plan



Program Schedule

SUN MON TUE WED THU FRI SAT

22/Sep
Arrival

23/Sep

Programme
Opening

✓ Orientation
✓ Country

Report
✓ Workshop
✓ Lecture

24/Sep

✓ Lectures
✓ Action 

Plan
Workshop

25/Sep

✓ Lectures
✓ Action 

Plan
Workshop

26/Sep

✓ Lectures
✓ Action Plan      

Presentation 

Programme
Closing

27/Sep

Study
Tour

28/Sep
Departure



Introduction to an Action Plan

How to make a good action plan?



What is an Action Plan?

❖An Action Plan is a practical and specific proposal for policy 

initiatives, alternatives, system development, and good governance.

❖ The Action Plan is one of the highlights of this Program in terms of 

program outcomes. Participants are asked to provide solutions to 

issues identified.

❖The Action Plan should be innovative but feasible. Participants are 

requested to incorporate what they have learned from the Program into 

the Action Plan.



How to Develop an Action Plan 

- A Process During the Program

Developing

Action Plan

• In each lecture, participants will have short discussions on a 

topic of the lecture to develop ideas for the Action Plan.

• During the Program, participants will have working sessions to 

refine the ideas and prepare the Action Plan presentation.

Action Plan
Presentation

• At the end of the course, participants will give a presentation 

on their Action Plan and have discussions with Korean experts.

Country

Report Session

• Participants will prepare a Country Report and deliver a 

presentation in the beginning of the course.

• The Country Report should focus on identifying problems 

and be directly connected to their Action Plan.



How to use the Action Plan Developed 

- A Process After the Program

Call for 

Proposals

• Participants are highly recommended to submit the follow-up 

project proposal to KOICA (or other grant programs) 

• Based on progress evaluations of the Action Plan, KOICA will 

support selected follow-up projects (e.g., a preliminary study, 

on-site meetings with KRIHS)

Further 
Collaboration

• A person in charge and his/her team will further collaborate 

with KRIHS & KOICA (e.g., invitation to other training programs)

• Opportunities and resources for future collaboration will be 

explained in the end of this Program

Proposal 

Preparation

• Participants are required to submit a progress report on the 

Action Plan upon returning to their country.

• Participants are encouraged to further develop the Action Plan 

to identify a follow-up project.



Developing an Action Plan 

- In Search of Better Solutions 

• During the program, participants should select a topic for their Action 

Plan, analyze current issues, and brainstorm solutions. 

• Participants will have working sessions before Action Plan 

presentations. During that sessions (9/24 & 9/25), participants will work 

on specific contents of their Action Plan by applying their learning 

from the Program to the Action Plan. 

• Since the Action Plan’s feasibility is very crucial, participants should 

thoroughly discuss with their supervisor(s) whether or not the main topic 

and direction are viable in advance.

Action Plan Workshop



Developing an Action Plan 

- In Search of Better Solutions 

• Towards the end of the Program, a workshop will be held for 

presentations of the Action Plan (9/26).

• Participants as a group should deliver a 20 minute presentation, and 

each presentation will be followed by a Q&A and discussion session 

attended by the presenters, program participants, lecturers, etc.

• The Action Plan should cover specific action items for the problem 

identified, and the presentation should focus on who will do what, when, 

and how in detail.

Action Plan Presentation



Proposal Preparation

- Putting the Action Plan into Practice

• The Action Plan can be used for preparation of follow-up project 

proposals that can be supported by KOICA. 

• An example of proposal contents: KOICA Fellow Pilot Project

✓ Project Outline: title, duration, budget, beneficiary, and implementing organization

✓ Correlation with Fellowship Program: project development and implementation 

✓ Proposal Description: historical background/rationale, overall goal, purpose, outputs, activities, 

implementation, monitoring & evaluation, sustainability, expected effects, risk management 

✓ Project Schedule

✓ Detailed Budget Plan

Application of the Action Plan to Practice



Title

Date

Name

Action Plan Template



Historical Background

Goals and Objectives

Activities

Implementation 

Expected Effects and Risk Management

Contents



• Background

✓ Describe why you have chosen the topic of your Action Plan 

✓ Explain why it is important.

✓

Historical Background

• Target Group(s)

✓ Provide a detailed presentation of the target group(s) that will be 
directly positively affected by your action.

✓



• Analyze Current Conditions

✓ Provide an analysis of the main issue of your Action Plan

✓ Do not provide general information about your country (e.g., 
population, location, map, etc.) but specific evidences to support 
your analysis (e.g., statistics, results of analysis in existing studies)

✓ The main issue can be caused by different levels of problems (e.g., 
a lack of legal frameworks, a lack of financial and technical 
resources, low level of awareness of the problem, etc.)

✓ You can use specific methods to analyze the current conditions.  

✓

Historical Background



• e.g., SWOT analysis

Historical Background

S W

O T

Strength

Opportunity Threat

Weakness

• Describe characteristics of your project that give it an 
advantage over others.

•

•

•

• Describe characteristics that place the project at a 
disadvantage relative to others.

•

•

•

• Describe elements that the project could use 
to its advantage.

•

•

•

• Describe elements in the environment that c
ould cause trouble for the project.

•

•

•



Goal and Objectives

• Overall Goal

✓ Describe the overall goal(s) that your Action Plan aims to contribute 
to.

✓

•Objectives

✓ Describe objectives (anticipated outcomes/benefits) that your Action 
Plan is expected to achieve to contribute to the overall goal(s).

✓



• Effective goals are action oriented, clear (who, what, where, by when), and 
directly connected to the problem.

• Design your goals to meet the standard of being SMART:

S specific

M measurable

A achievable

R realistic

T time-bound

• Create your goal and objectives SMART

Goals and Objectives



Activities

• Identify main activities

✓ Describe the main activities 
to be undertaken in order to 
produce the intended 
expected results

✓

• Identify steps 

STEP 1

• Describe a process of the activities in 3~4 

steps

•

STEP 2

•

•

STEP 3

•

•



Activities

• Identify main activities

Objective Activities Duration Expected
Deliverables or 
Indicators

Implementing
Agency



Implementation - Stakeholders

• Describe the following items:

• Organizational set-up proposed for implementation of the project

• Roles of stakeholders (local partners, target group, etc.)

• Links with previous projects and umbrella programs, if any 

• Develop an Implementation Plan



Implementation – Project Schedule

Year 1 Work Plan

Item Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Fund
US$

1.  Output 1

1.1 Activity 1

1.2

1.3

2.  

2.1  



Implementation – Project Schedule

Year (X) Work Plan

Item Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Fund
US$

1.  Output 1

1.1 Activity 1

1.2

1.3

2.  

2.1  

2.2  



Implementation – Detailed Budget Plan

Category
Total

Domestic 
Fund

KOICA Others

1.  Output 1

1.1 Activity 1

1.2

1.3

2.  

2.1  

2.2  

Total



Thank you!


