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Bam Earthquake North of Iran Flood 
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Center of Iran Flood North of Iran Flood 
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Center of Iran Drought North of Iran Landslide 
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Tehran Dust Storm North of Iran Forest Fire 
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North & West of Iran Snow North of Iran snow 
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Iran is a highly disaster-prone country, suffering from droughts, floods, 
earthquakes, landslides and fire disasters.  
 In order to coordinate the activities of the organizations and institutions 
affiliated to the legislative, executive and judiciary organs , the Armed Forces 
and the other institutions  and agencies under the auspices of the Supreme 
Leader (with regard to delegation of authority by His Honor) as well as for 
enacting of regulations and standards governing the four phases of disaster 
management, the Supreme Council of the National Disaster Management 
Organization is established.  

NDMO 
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Supreme Council of Disaster Management 
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Coordination Council of Disaster Management 
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The Supreme Council is chaired by the President of the country and its 
membership  includes 14 Ministers, Mayor of Tehran, Commander of Armed 
Forces, one of the deputies of the Speaker of the Islamic Consultative Assembly 
(the Parliament) , First deputy of the Judiciary, Heads of Management and 
Planning Organization, the Islamic Republic of Iran Broadcasting Corporation, 
Head of Red Crescent Society of the Islamic Republic of Iran, Imam Khomeini 
Relief Committee, Head of Housing Foundation of the Islamic Revolution, as 
well as the Head of  NDMO. 
  

NDMO 



Introducing NDMO 
 سازمان پدافند غيرعامل

A Disaster Management Coordination Council has been also formed under the 
chairmanship of the National Disaster Management Organization Head and 
membership of the representatives the related organizations and organs in 
order to coordinate activities regarding the four phases of disaster 
management including prevention and risk reduction, preparedness, 
emergency response and recovery.  
  Disaster Management Coordination Council at provincial level is formed under 
the chairmanship of Governor Generals and Governors in the provinces and 
cities respectively. Its membership includes the entire related organizations. 
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 Education & Information 
 NGO’s 
 Health 
 Transportation 
 Telecommunication & Communication 
 Insurance, Reconstruction, Recovery, … 
 Fuel & Oil Supply 
 Relief & Rescue & Public Education 
 Flood, Marine & Electrical & Water & Wastewater Hazards 
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 Housing Supply  
Earthquake, Landslide, Construction, buildings & Urban Hazards 
 Environmental Hazards 
 Drought, Frostbite, and Agricultural Hazards 
 Security & Enforcement 
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Typical Working Groups Activities 
Working group of Drought, Frostbite, and Agricultural Hazards  
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 Publish a national Plan in Drought management by accompanying FAO  
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Iran with FAO assistance provided a case study of a 

country in the Near East Region that has recently 

undertaken a national drought planning initiative in 

Sep 2007. This effort is particularly important given 

that Iran is an arid and drought-prone country with 

increasing drought vulnerabilities. 



Typical Working Groups Activities 
Working group of Environmental Hazards 
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 Flood Early Warning System I.R of Iran Meteorological Organization (IRIMO) 
 The main objective is: 
 Develop a Flood Warning System using precipitation, runoff modeling in 

combination with remote sensing  
 Optimize the reservoirs management Produce more energy  
 Mitigate impacts of floods  
 Decrease the vulnerability of buildings over the geographical area in 

downstream   
• For more information refer to Website: www.irimo.ir 
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 Snow in north of Iran, March.2014, no injured or killed 

This snow occurred in 4 provinces and 

approximately 10.000.000 people involved 

with that.  
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 Arasbaran/Varzaghan Earthquake Management 2012  

Earthquake after Earthquake  
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Earthquake Maneuver in schools across the country 



Command and Control Centers in the Country 
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Command and control centers for the purpose of collecting, processing and 
continuous dissemination of environmental information establish and maintain 
communication between members of the command system planning,  
organizing, coordinating and directing operations forces and continuity of 
support in all phases of operations. 
Command, control and monitoring of forces in the theater of operations is one 
of the pillars of the organization and this Department. 
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Equipment of Command and Control Centers  
  
       Seismic monitoring System                                      Weather Station  
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Equipment of Command and Control Centers  
 

- A studio with a full complement of professional news 
- Directly related to traffic control cameras 
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- Crisis management database and atlas 
maps of places and facilities  
- Audio and video online communication 
with regions  
- Directly related to firefighter Centers & 
other major centers. 

Equipment of Command and Control Centers  



Week of Safety Against Earthquakes and Natural Disasters 
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Activities 
 

- Assistance exercises in schools, government offices, factories  
- Extensive information through radio and television  
- Exploitation of National Projects  
- Planning for sports match 
 -Seminars and Workshops 
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 Strengthening of Disaster Risk Reduction in Islamic Republic of Iran, 2012 to 2016 
 

This project with cooperative of UNDP mainly aims to integrate Disaster Risk 
Reduction concepts and standards into National Development planning, while 
focusing on enhancing DRR/DRM institutions capacities. 
This Project aims to: 
  Enhancing capacities of DRR and DRM institutions 
 Integration of DRR and DRM concepts and standards into national development 

planning 
 Disaster Risk Reduction and Management in urban areas 
 Supporting Tehran Earthquake Risk Reduction and Management Plan 
 Supporting national capacities for community-based DRM in urban earthquake and 

flood management  
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NDRM Portal  
 

 A Common tool to facilitate knowledge sharing. 
 A Repository of lessons learnt, best practices, information management and 

knowledge networking. 
 Owned by its partners and stakeholders. 
 Decentralized in nature. 
 An incentive-based system. 
 A gateway to the “World of Disaster Risk Reduction”. 
 To provide a common platform for institutions to get connected, share and 

solve problems in DRM focused areas. 
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NDRM 
 Portal  
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NDRM Portal - Standards 
 

NDRMP is an Open Source based system and is designed using open source 
software 
Need Assessment involved 32 organization including Govt. Ministries, 

departments, technical institutes, Ngo’s 
Logical designing is based on the needs of the organizations and present 

infrastructure 
System designing focuses on establishing the system in dual language and has 

the capacity to visualize GIS scenarios 
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NDRM Portal - Sub-Regional Initiative 
 

The neighboring countries of Iran frequently face disasters. A UNDP supported 
Preparatory Assistance project for such a sub-regional initiative has been 
conducted. This project has the same coverage of countries as that of the ECO 
whose secretariat is in Iran. 
Objectives : 
Capacity building for the member’s countries through regular consultancy and 

training program; 
Focus on activities on Earthquake Risk Management and Drought Management; 
Online support on various databases concerning Disaster Management and 

Mitigation; 
Creating and establishing Communities of Practices; 
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Farsi Version 
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English Version 
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International Cooperation for example : 
Belarus 
Armenia  
 Azerbaijan (Apr.2014) 
Italia 

 



International Capacities of NDMO 
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 Coordination for Holding Educational Workshop with 14 
NDMO Working groups 
 Dispatching Experts to Another Countries 
Introducing experts to another Countries and International 

Agencies 
Defining Common Research Projects with Countries in all 

Natural Disasters.  



Expectations of NDMO From APDIM 
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 Facilitating NDMO relations with international 
organizations 
 Taking necessary measures for sharin international 

experiences 
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Thanks for your 

Attention 

NDMO 
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