
Business Investment Introduction
November 2018



2

I.     Company Background

Green Leader Holdings Group Limited (“Green Leader”) was incorporated in Bermuda in March 1999 and is listed on the Main Board of the

Stock Exchange of Hong Kong since July 1999 (stock code:0061). The Group is principally engaged in (i) the development of processing and

production of bio-energy ethanol, cassava starch/modified starch products using cassava as raw material; and (ii) coal exploration and

development (mining operation) and the provision of coal trading and logistics services.

II.     Stock Information & Major Shareholder

COMPANY PROFILE

Name of substantial 

shareholder
Nature of interest No of shares held

Approximate 

percentage of 

issued share capital 

China OPEC Limited1 Beneficial owner 1,885,859,226 25.79%

Note：
1 The shares are held by China OPEC Limited, which is beneficially owned by Best Growth Enterprises 

Limited and Mr. Zhang Sanhuo is the ultimate beneficial owner.

As at 30 September 

2018

Total number of shares 

issued
7,311,032,014

Total number of shares 

authorized
20,000,000,000

Market Capital (Average 

market capital from 2 to 9 October)
HK$ 450M
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III. Corporate Structure

COMPANY PROFILE

Green Leader

Coal mining 

business
Cassava 

business

Starch 

business

Ethanol

business

#1 processing 

plant

#2 processing 

plant

#3 processing 

plant

#1 processing 

plant

Target to 

Commence operation 

in Jun 2019

Target to 

Commence operation 

in early 2020

Target to 

Commence operation 

in early 2020

Target to 

Commence operation 

in early 2019
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I. Cassava business (Cambodia)

• Why Cambodia? Cambodia provides rich land resources and a mild climate,

making it ideal for developing agricultural projects. Currently, cassava is being

cultivated in approximately 600,000 hectares of existing farmland, producing 14

million tonnes of fresh cassava per year in Cambodia. Given that Cambodia does

not have any large-scale processing plants, cassava produced in Cambodia is

unable to optimize its value and farmers can only transport and sell to market

traders at the Vietnam and Thailand border, which may require a 200km - 300km

transport distance. On average, over 25% of the selling price of cassava is being

derived from its transportation cost. This lack of local processing led to insatiability

of the cassava commodity price, and local farmers’ interests are not guaranteed.

• Market Demand: The China market has a huge demand for cassava starch. Due to

the climate and high land use cost, enterprises and local farmers have no

commercial reason to cultivate cassava. Therefore, most of China’s starch

processing, alcohol, and biofuel ethanol plants shall depend on the imported

cassava (as raw material) and cassava starch from Vietnam and Thailand. As the

supply and the cost of raw material are unstable, many Chinese processing plants

are forced to remain inactive. Green Leader’s investment of cassava starch

processing plants in Cambodia can provide sufficient starch supply to fulfill the China

market demand and also further develop other markets channels in Japan, Korea,

Thailand, Malaysia, United States, and Europe.

BUSINESS OVERVIEW
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BUSINESS OVERVIEW

I. Cassava business (Cambodia)

• Vision & Mission: Green Leader’s investment

strategy is in line with China-proposed Belt and

Road Initiative and “Going out” strategy. Our

strategy also coincides with Cambodia’s National

Development Strategy and Industrial Development

Policy (2015-2025). Green Leader’s primary focus is

on investing in and developing the cassava industry

in Cambodia. The vision of the Group is to

industrialize cassava business in Cambodia by

constructing multiple cassava starch processing

plants throughout Cambodia. Through processing

raw material into high value-added agro-products,

the high-quality finished products can improve the

value chain.

Our Mission is to demonstrate a green business,

to promote the needs of sustainable development

and poverty alleviation by improving people’s

livelihood through our company business strategy.
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BUSINESS OVERVIEW

I. Cassava business (Cambodia)

• Economics of scale: The investments in Cambodia is Green Leader’s main focus.

• In early 2019, our initial module processing plant with an annual output of 120,000 tonnes of cassava starch and 30,000 tonnes of

modified starch will commence in operation. The Company plans to expand by investing another two module processing plants in 2019

to meet market demand. By the end of 2019, the Company will reach an annual production capacity of 360,000 tonnes of cassava

starch and 90,000 tonnes of modified starch.

• In June 2019, a processing plant with annual output of 80,000 tonnes of biofuel ethanol and 40,000 tonnes of carbon dioxide will

commence in operation. Depending on the market demand and availability of funds, the Company also intends to expand its

investment in constructing a processing plant with an annual output of 200,000 tonnes of biofuel ethanol and 100,000 tonnes of carbon

dioxide in 2020.

• Yearly consumption of approximately 2.3 million tonnes of fresh cassava for starch and ethanol plants can provide a stable source of

income for local farmers and can facilitate the Cambodian government for generating approximately US$ 336 million worth of products

to be exported to China.

Year/ tonnes

Cassava starch/ modified starch 450,000

Biofuel ethanol 80,000
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BUSINESS OVERVIEW

II. Development of ethanol business

• Market demand: Consider the increase in demand for ethanol,

currently more than 40 countries and regions have promoted the

use of biofuel ethanol and ethanol gasoline. The current global

leaders of ethanol production are the United States and Brazil, with

an annual output of 44.22 million tonnes and 21.18 million tonnes

respectively. Although China is currently the world’s third-largest

ethanol producer, its annual output is only up to 3 million tonnes,

which is just accountable for less than 4% of the world’s total

output.

• In September 2017, 15 departments in China including National

Development and Reform Commission, National Energy

Administration, etc. jointly released a government document stating

that China plans to roll out the use of 10% ethanol (E10 Policy)

in gasoline nationally by 2020.

• According to unofficial statistics, China consumed 120 million

tonnes of gasoline last year, and the gasoline demand is estimated

reaching up to 150 million tonnes by 2020. The plan will require

about 15 million tonnes of ethanol to have full nationwide coverage

for the E10 Policy. However, with the current annual output of

about 3 million tonnes, a shortfall of approximately 12 million

tonnes of ethanol remains to catch up.

• China currently uses corn as its main raw material for ethanol

production and China aims to further develop advanced bio-liquid

fuel such as cellulosic ethanol, produced by non-food crops, to

meet the continuously growly market demand; while cassava is the

best alternative raw material for production.

• In the ASEAN region, Thailand has taken the lead in promoting the

use of E10 ethanol gasoline. Thailand produced 1.2 million tonnes

of biofuel ethanol with molasses and cassava in 2017 and had

become the leader of the ASEAN region. Cambodia is the country

with the largest volume of the cassava exports in the ASEAN

region, and the cassava is mainly exported to factories in Thailand

and Vietnam as raw material for the production of starch and

biofuel ethanol.
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BUSINESS OVERVIEW

II. Development of ethanol business

• Strategic partner: Henan Tianguan Enterprise Group Co., Ltd

• Tianguan is China’s largest bio-energy industry leader with more

than 70 years of history. It is the largest biofuel ethanol enterprise

in China with an annual output of 500,000 tonnes of cassava fuel

ethanol. The company imports a large amount of cassava chips

from Thailand as raw material for its ethanol production.

• Responsible for assisting Green Leader to set up an ethanol

processing plant by providing processing technology, machinery,

and professional management services.

• Obtained certificates to sell biofuel ethanol to the three major oil

refining companies in China.

• Responsible for offtaking the cassava biofuel ethanol produced in

Cambodia at market price.

• Strategic partner: AVIC International Renewable Energy Co., Ltd

• Ultimately owned by a state-owned company, Aviation Industry

Corporation of China (AVIC), which has incorporated a subsidiary in

Cambodia and is specialized in the development and investment of

domestic and overseas renewable energy.

• Currently, AVIC International Renewable Energy owns a biofuel

ethanol processing plant with an annual output of 80,000 tonnes, yet

additional funds are needed to start production.
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BUSINESS OVERVIEW

III. Development of starch business

• Operational Module system：This module design aims to standardize the processing design and equipment for all future plants and shorten the

construction period. These module plants will be located in concentrated cassava plantation area (transportation proximity shall be within a radius

of 50km). This model can reduce raw material logistic costs tremendously and thus provide us with a production cost advantage.

Construct 3 cassava starch processing plants with an annual output 
of 150,000 tonnes 

•Construct processing plants directly at plantation site in Cambodia

•Secure market for locals to eliminate commodity price fluctuation and demand 
which are manipulated by the adjacent countries buyers

•Annual output of 120,000 tonnes of  starch + 30,000 tonnes of modified starch

•Yearly consumption of approximately 600,000 tonnes of fresh cassava and 
requires 30,000 hectares of farmland output

Cooperation between the processing plants and farmers

•Cooperate with the United Nation Development Programme (UNDP) to implement 
a contract farming scheme to buyback fresh cassava in order to ensure a stable 
supply of raw material for the Company

Supply chain finance and technical assistance

•Provide technical and financial assistance to local farmers in the production of  
cassava

•Establish demonstration plantation site

•Provide tractors, and fertilizers, etc. services, all costs shall be deducted from the 
cassava buyback

•Supported by the Rural Development Bank of Cambodia to provide financial 
services to farmers

• Design for standardized processing plants
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BUSINESS OVERVIEW

III. Development of starch business

• Strategic partner: United Nation Development Programme

(UNDP)

• Green Leader and UNDP signed a cooperative cost-sharing

agreement in August 2018 to jointly implement “Contract

Farming + Technical Assistance + Financial Assistance"

framework to support local farmers in planting cassava.

• MAFF and MOC are fully supportive of the abovementioned

project. The entire arrangement preserves the added value of

the cassava industry chain in Cambodia and provides a stable

market for local cassava farmers with better income.

Ministry of Agriculture, 

Forestry and Fisheries, 

Cambodia (MAFF) 

Ministry of Commerce,  

Cambodia

(MOC)

• Strategic partner: Guangxi State Farms Mingyang Biochemical

Group, INC.

• Mingyang is currently China’s largest multinational company

principally engaging in cassava starch, modified starch and alcohol

production and operation.

• Engaged to assist in the construction of the cassava starch/modified

starch processing plant (including research, planning, design, project

site selection, survey, and construction).

• Responsible for the production line equipment, procurement supply,

installation, and post-commencement operational management.

• To develop various types of high-grade cassava modified starch and

responsible for offtaking these products in China.
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BUSINESS OVERVIEW

Note:

CF: Contract Farming 

CB: Cassava Bank 

MSP: Material Supply Program

III. Development of starch 

business

• Work flow chart overview of 

“Contract Farming +

Technical Assistance + 

Financial Assistance”

framework project



12

BUSINESS OVERVIEW

Note:

CF: Contract Farming 

CB: Cassava Bank 

MSP: Material Supply Program

III. Development of starch 

business

• Work flow chart overview of 

“Contract Farming +

Technical Assistance + 

Financial Assistance”

framework project



THANK YOU

Extract from Nature; Use for Nature; Return to Nature.

To be the world’s largest producer of cassava starch; to be a leader

in bio-renewable and recyclable industries.
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OUR VISION


