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Agenda

My experiences in starting up his e-commerce platform
The stumbling block during the early days of start up

wish list for government to help e-commerce start up and growing the

ecosystem in Thailand and ASEAN

the strengths and weaknesses of Thailand or ASEAN policies in

promoting e-commerce in the market
My biggest concern in the next 3-5 years

Advice to Governments in ASEAN to become more policy friendly to the

e-Commerce industry in ASEAN and Asia in the general

Advice to Governments for supporting new technology and promotion of



My Experiences in starting up
e-commerce platform



Who Is efrastructure Group

Full E-Commerce Service Group Company, Long history more than 16 years
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Start Up with 3 Friends Join with Rakuten Japan
Year 1999 Year 2009
More than 250 staff in group company
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Executive Summary

Founded in 1999 in Thailand. Efrastructure own 2 marketplace & full service of E-Business
that can cover all business need. With huge assets and brand awareness

e 1Istandthe largest B2B2C and C2C Marketplace in Thailand more than 17 years.
e 3 Million Member, 270,000 merchants, 4 Million Items, Traffic 5.8 Million/Month
e Services cover E-Commerce, E-Payment, E-Marketing and E-Education

e GMV from all services more than 40 Million USD

e Partner with Rakuten in 2009-2016

efrastructure Group

E-Commerce E-Marketplace E-Marketing E-Payment E-Logistic & E-Knowledge .
(Channel) (Customer) (Advertising) (Transaction) Warehouse ‘

TARAD.net  TARAD.com TARAD. Ads ﬁ,smuﬁons ‘SHIPPEAP = customer

pay with trust

E-Commerce Platform e B2C Marketplace ° Full Advertising Service e Payment Service ° Shipping Service ° E-Business Education

Shopping Cart ° 4 million items ° Google Facebook Provider (PSP) Provider (SSP) ° E-Learing
° Payment, E-mail, ° >3 million members Advertising ° Full Payment ° Shipping Gateway and e In-House Training

Domain ° Open Shop and Sell here o E-Mail Marketing Services Onilne and Management ° Book and Publishing
° Rewards Program ° Search Optimization Offline Payment ° Shipping Comparison

° More... ° Social Payment and Consolidation
* [
ThaiSecondhand.com [l ELLLEIEEED) Sia

Outlet

Fulfillment Service
Warehouse and Storage
Pick Pack Service

Shipping Management e fras rrucru re

° 1st C2C Marketplace
° Sell everything here
° 1.8 million items

TARAD.com

Price Comparison
Traffic and Leads Generation
Price Prediction and Trend

[ )
[ )
[ )
° Big Data Analytics

* Affiliate Company



What’s Business Need To go online?

6. Domestic Customer International
5 Google E-Mail Mkt ) Campaign Social Media
' Marketin |
Facebook Affiliate 9 Branding Strategy
1. Main Site -Landing Page: Social Media - Market Place
— e g | [ =___C : :
= s MEctessones || Flexible
2 e e
3. Fulfilment (Warehouse + Shipping)
4. Customer & Business Support Tracking & Analytic
l. Seminar Knowledge Book E-Learning




association
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Founded in 2006 (9 Years)

Vision
“Utilize E-Commece to Increase
efficiency for Thailand Business”
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Thal E-Commerce Assoclation

* Found in Year 2005
* More than 500 member
* Centralize of Thailand E-Commerce Industry

* Working with Government and other

association
aunAuwWUs:noumswhrlsadidnnsolndine

Tag #THECA
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Retail
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Thailand e-Commerce Landscape 2014

by Thai e-Commerce Association
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Thailand E-Commerce Landscape 2014 Assoiaion
Draft Version by Thai E-Commerce Association
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Thailand E-Payment Association (TEPA)
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Thailand E-Loqgistic Assocliation (orming)

Ul

- Thai E-Logistic Meeting 201



3 Associations Working To Drive
Thailand E-Commerce

Thal E-Commerce Association

Thal E-Payment Association

Thal E-Logistic Association (Club)

g e o 13 7ug srhcc




The stumbling block
during the early days of start up






Startup Financing Cycle
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; Strategic Alliances ;
| - >
Angels, FFF ; Later Stage i
- > E : - > E —
= ; ¢ :
Z s i s
W s - s
w : ‘ Public Market
oc : : :
E Mezzanine E
; . IPO
: 3rd :
Break aven E 5
L 2nd :
/ 181 :
Valley of Death Tl M E

TARAD.com efrastrycture

LIfLy FaIru



Startup Bubble Competition Graph

Company who enter to the right time and
have more money will win the game.!

Company A. Company B. Company C.
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Exit from Market
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Customer Win?

 |n short term, Customers take benefit from
dumping with good product and lower price

* But in long term.When market has few players,
Maybe the price of product will rise into general
price.

TARAD.com efrastrycture



Case Study :: Dumping in Hotel business
Hotel Business

g W Travelling abroad?
- ]
Price War Book from over &,

Hug ; M#afki' f“d get 2.50.000 Hotels
| b |

Customer is happy

’

Become Market Leader

There are big customer database

@ (  Have big customer data

: « Control market price
Monopoly N Market< «  Suggest customer with suitable price

TARAD.com ) efrastructure




What happen after Alibaba buy Lazada?

TARAD.com efrastructure
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AliExpress

CATEGORIES See All> SuperDeals

% Women's Clothing

7 Men’s Clothing
|.| Phones & Accessories
Computer & Office
Consumer Electronics
Jewelry & Watches

— Home & Garden

Featured Brands

CONQUER
THE ROAD

Wish
List

Signin join
My AliExpress

All Categories m g g

AliExpress Collections Bestselling Tech Discovery Trending Styles

CHARLES RICHARDS'
BLOGGERS
Introduce
Summer 2016

sale May 27-29

Y £/-£

"'} Bags & Shoes

= Toys, Kids & Baby

") Sports & Outdoors

f| Health & Beauty

£ Automobiles & Motorcycles

Home Improvement

Get everything you need for your
next cycling adventure

—
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Be the first #AliExpressBlogger and
win $10,000 in prizes (And a trip to Paris!)
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7
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more TODAY'S DEALS  383items

Ends in: 03:29:12
UU Family®
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What happen after Alibaba buy Lazada?
€2 )@EEI@ XidTrawcon AlIZXDress

Alibaba Group Taobao.com /

!
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Support 27 languages

English  Frangais Espafiol Deutsch  Hallano  Portugués BHZFEE  Pyccwi

MNederlands MNorsk Dansk Svenska $#=0 Suomi nvay  Tirkge  Polsk

Cestina EAANviKd Hrvatski Romana Magyar Tn= Bahasa Indonesia Bahasa Malaysia

Free Shipping All Over the World
Lightm‘rheboxt’:om i;ﬁ::%nﬂm pp g smeEall: = UsumAlne.., / SUSD

S anmadunal iR & wmsAR: 0 Ungeesiu oo +

#w :l.mﬁ"u&ﬁfﬂrhoj: e ﬂ
LightiInTheBox, a publicly-traded Beljing-based ecommerce

company. LightintheBox CFO Robin Lu told me in an
Interview:

"We are very close to the manufacturers. Any individual consumer, from anywhere
in the world, if they order something through our website, they can pick it out from
the manufacturer, which means the consumer is more flexible than purchasing

from Wal-Mart. You can buy anything you want."
ARAD.com efrastructure



D Mobile &)Afﬁliate English Pycckuin Espafiol Italiano Frangais Portugués Order Tracking Help v

. . A m Sign in or Register
Bang gOOd Shopping with fun §%55 Ship to === Thailand , THB v New Arrivals | Deals | Presell | Community v g g

“ed
e

My Account «
.com Best Bang For Your Buck ()

Shop All Categories v All categories v Q Wish (0) Cart (0)
Related Categories Hot Searches: EBOOK READER Solar PANEL E Reader ebook Digital alarm clock Onyx boox Ebook reader e ink LED Alarm Clock
< Electronics

Electronic Accessories & Home » Electronics » Electronic Accessories & Gadgets

Gadgets

Practical Electronic Gadgets

LED Ultrasonic
oS Air Humidifier

eBook Reader

ORIGINAE

MISmart Body Scale L >

Support Android iOS Bluetooth4.0

Electronic Accessories

Hot Products

Whistle Key Finder
Keychain Sound LED

B54.92

Waterproof ABS Popular v ] Ship in 24 hour ] Clearance ] Presale ] Discount Price
Plastic Electronic Box
$90.03

Black & Red Hands
DIY Quartz Wall

$66.04

Electronic Plastic Box

\‘ "%, Waterproof Electrical
$93.50
DIY 3W 12V 0-
250MA
B243.32
ONYX BOOX C67ML Carta 8G Wi-Fi Waterproof ABS Plastic Electronic Box Mini Digital LCD Thermometer Humidity DIY 10W 18V Polysilicon Solar Panel For
Android 4.22 E-ink Touch Screen Ebook White Case 6 Size Meter Gauge Hygrometer Indoor 12V Battery Charging
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®eecO TRUE-H = 16:33 v % 87% mm)
{ Order Details
Order Information
Order Status: Shipped
Order Date: 2015-07-07 07:19:23
Order No: #7187610
Order Total: B0.35
Tracking Number: Untracked
Track info
Payment Pending 2015-07-07 07:19:26
Payment Gonfirmed 2015-07-07 07:19:26

Ready To Process
EDC 8 in 1 Bottle Opener Keychain Gadget Multi-function

Key Clip Back Order

Electronics > Industrial & Scientific > Hand Tools

Shipped
o BOOAD || mme
O 8 @ i, Shipping Address
Price: &)'35 Pawoot Pongvitayapanu
B77.06 100% off
Sold: 11848
Billing Address

Siifoping: Air Mail »

IPPING:  Eree shippina & 7-25 business davs Pawoot Pongvitayapanu

< Add to cart =

TARAD.com




Who’'s the Real
winner?

TARAD.com efrastrycture
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How government help e-commerce startup in TH & ASEAN?



How Thai Government Support E-commerce Startup

e Regulation, Law and Tax policy encourage Thali
Startup to run business in our country

e Build entire barrier in term of tax and regulation
for international player for “Fair game” in e-
commerce market

e Budget to support thai entrepreneur and e-
commerce startup to showcase in other country

TARAD.com efrastructure



e-Commerce of % total retail in ASEAN

Evolution of e-commerce % of total retail in select countries

% share of retail

Sources: Euromonitor, Planet Retail, eMarketer, iResearch, Technavio; AT |

etdaorth

Growth

COUNTRY

China
Japan
South Korea
India
Singapore
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Thailand
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THE NEED OF AMENDING ELECTRONIC

TRANSACTIONS ACT

AEC BLUEPRINT
== 2008 - 2009

MEMBER STATES TO ENACT THEIR e-COMMERCE LAWS
- IMPLEMENT HARMONIZED GUIDELINES AND PRINCIPLES FOR ELECTRONIC CONTRACTING
AND ONLINE DISPUTE RESOLUTION SERVICES

- ADOPT REGIONAL FRAMEWORK AND STRATEGY FOR THE MUTUAL RECOGNITION OF
DIGITAL SIGNATURES

- CONTINUED CAPACITY BUILDING AND INFORMATION SHARING FOR MEMBER STATES
ON e-COMMERCE LEGAL INFRASTRUCTURE ACTIVITIES

== 2010- 2013

- UPDATE AND/OR AMEND RELEVANT LEGISLATIONS IN LINE WITH REGIONAL BEST
PRACTICES AND REGULATIONS IN e-COMMERCE ACTIVITIES

- ADOPT BEST PRACTICES/ GUIDELINES ON OTHER CYBER-LAW ISSUES

- ADVANCING CROSS-BORDER ELECTRONIC TRANSACTIONS, THROUGH PILOT
IMPLEMENTATION OF MUTUAL RECOGNITION OF FOREIGN DIGITAL SIGNATURES

mm 2014 - 2015

- A HARMONIZED LEGAL INFRASTRUCTURE FOR e-COMMERCE FULLY IN PLACE IN ASEAN

TARAD.com efrastr ucture




Thailand or ASEAN policies in promoting e-commerce in the market



Thailand 4.0

(Smart Industry + Smart City + Smart People)

Thailand 1

.
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OUR APPROACH

To accelerate eCommerce growth, 6 thrust areas have been identified under the National eCommerce Strategic Roadmap

Malaysia’s National eCommerce Strategic Roadmap

Doubling eCommerce growth
Supportive Governance Framework

® @ ©) ® ® ®

T Lift non-tariff : Make Promote
Accelerate Hooarar barriers Realign _ strategic national
seller a P°P 1010 5 . existing investments brandto
adoption of emre%(:ttj)r& e,f-’é",;lfmzm economic in select boostcross-
eCommerce : y incentives eCommerce border
businesses Cross-border I
eCommerce p ayer(s) ecommerce
* ePayment
Consumer
protection
Good and Affordable Infrastructure
-"h:’ »
A4 [V =4 &=
Source: AT, Kearney

Driving Transformation
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Driving Transformation

‘ =g Multi Category

l__]' Books & Media

\ULTIMATE SALE
UP TO 90% oFF A== =

All Day Free Shipping _!_a

7

©@Rakuten.com.my

Shopping is Entertonment!

LUCKY DRAW CONTEST @wmasex VISACEESEE < g

MORE THAN RM50,000 WORTH OF PRIZES TO BE WON

‘ e . BOOK )L
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PIKOM FORMS NEW
CHAPTER TO SUPPORT
MALAYSIA'S RAPID
GROWTH IN E-COMMERCE
AND TO LEVERAGE ASOCIO’S
REGIONAL NETWORK

EITN MALAYSIA on Thursday, January 12, 2017 at 8:07:23 pm

PIKOM today announced the formation of the new E-Commerce chapter aimed at creating a vibrant E-Commerce ecosystem
in Malaysia that is globally competitive.

The new chapter is a timely initiative as E-Commerce in Malaysia is at the cusp of incredible growth said PIKOM chairman

Chin Chee Seona at a nrece conference held at PIKOM’e affire todav



My biggest concern in the next 3-5 years



ts go global (TH & SEA too!)

China’s internet gian




D Mobile &)Afﬁliate English Pycckuin Espafiol Italiano Frangais Portugués Order Tracking Help v

. . A m Sign in or Register
Bang gOOd Shopping with fun §%55 Ship to === Thailand , THB v New Arrivals | Deals | Presell | Community v g g

“ed
g

My Account «
.com Best Bang For Your Buck ()

Shop All Categories v All categories v Q Wish (0) Cart (0)
Related Categories Hot Searches: EBOOK READER Solar PANEL E Reader ebook Digital alarm clock Onyx boox Ebook reader e ink LED Alarm Clock
< Electronics

Electronic Accessories & Home » Electronics » Electronic Accessories & Gadgets

Gadgets

Practical Electronic Gadgets

LED Ultrasonic
oS Air Humidifier

eBook Reader

ORIGINAE

MISmart Body Scale L >

Support Android iOS Bluetooth4.0

Electronic Accessories

Hot Products

Whistle Key Finder
Keychain Sound LED

B54.92

Waterproof ABS
Plastic Electronic Box

$90.03

Popular v [_] Ship in 24 hour ] Clearance ] Presale ] Discount Price

Black & Red Hands
DIY Quartz Wall

$66.04

Waterproof Electrical

& Electronic Plastic Box

893.50
DIY 3W 12V 0-
250MA
B243.32
ONYX BOOX C67ML Carta 8G Wi-Fi Waterproof ABS Plastic Electronic Box Mini Digital LCD Thermometer Humidity DIY 10W 18V Polysilicon Solar Panel For
, Android 4.22 E-ink Touch Screen Ebook White Case 6 Size Meter Gauge Hygrometer indoor 12V Battery Charging
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EDC 8 in 1 Bottle Opener Keychain Gadget Multi-function
Key Clip

Electronics > Industrial & Scientific > Hand Tools

o GHERO

B0.35

Price:

B77.06 100% off
Sold: 11848
Shipping: Air Mail

Free shippina & 7-25 business davs

- -
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{ Order Details

Qrder Information

Order Status: Shipped
Order Date: 2015-07-07 07:19:23
Order No: #7187610
Order Total: B0.35
Tracking Number: Untracked
Track info
Payment Pending 2015-07-07 07:19:26
Payment Gonfirmed 2015-07-07 07:19:26

Ready To Process
Back Order

Shipped

i, Shipping Address

Pawoot Pongvitayapanu

Billing Address

Pawoot Pongvitayapanu
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Support 27 Languages

English  Frangals Espafiol Deutsch  Mallano  Portugués BZEEE  Pycokwid

Nederlands MNorsk Dansk Svenska #=0{ Suomi nvay  Tirkge  Polskl

Cestina EAMvikA  Hrvatski Rom&nd Magyar Ims  Bahasaindonesia  Bahasa Malaysia

LightinTheBox, a publicly-traded Beijing-based ecommerce
company. LightintheBox CFO Robin Lu told me in an
Interview:

"We are very close to the manufacturers. Any individual
consumer, from anywhere in the world, if they order
something through our website, they can pick it out from the
manufacturer, which means the consumer is more flexible
than purchasing from Wal-Mart. You can buy anything you

8_.[]'[."
THA @-COMMERCE
vassociation Tag#THECA




Free Shipping All over the world
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THANK YOU

5,000 sets of Redmi Note sold out.

Please place your orders within 2 hours and
I complete your payment within 12 hours.

SOLD OUT IN 75 SECONDS




Advice to Governments in ASEAN to become more policy friendly
to the e-Commerce industry in ASEAN and Asia in the general
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Spending on digital advertising escalates up 22% in +22%
2016 to 9,883 million baht, propelled by increased

investments in key industries; Motor Vehicles, Skin- 9.883 ——
care Preparations, and Communications. The outlook milion THB 9,927 Million Baht
for Thailand digital ad spending remains optimistic 0 2016
and advertisers tend to allocate more marketing \-,/ 9,883 Million Baht
budget to digital to support the increment of +32%
connected users*,
Internet penetration rate = 53%, TNS Connected Life 2015 g{ggg y
hitp://www.tnsglobal.com/get-connected/connected-|ife +44% ' 5150 |
Data from 24 Agencies in Thailand L y K Late
by DAAT and TNS 6,115 s

million THB
+53%

4,248

million THB

s
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2,783

million THB
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Spending by Disciplines
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Spending by Disciplines Growth by Volume

o 1000 A 49% Digital advertising growth is driven by Facebook, which escalates
= 2842 up to 2,842 million baht, a whopping 49% increment from last
‘2 year. But LINE and Online Video share the spotlight, LINE
o growing 130% to 463 million baht, up from the previous year's
E 00 262 million baht; while Online Video gaining 56% to 502 million
- baht compare to 322 million baht in 2015.
o
E 2000
=
=
1]
& M 2015 | 2016
1500
IGITAL
g TVERTENG
1000
A131%
500
I V-65%  Aasw ¥-55%
1
51 20 13
. - &
Facebook Ad YouTube Ad Display Creative Online Video Lire Others/ Instagram Ad  Twither Ad

Sponsorship
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5. Qallars

dillion

s1ala Facebook 1 2016 = 967,330,000,000 un
(27.6 M USD) YoY +57%

35,000
o U

oo 1l 357,595 814U (10,217 M USD) Yoy +177%
25,000
20,000
15,000
10,000
5,000

153 272 o7 229

-138 -5b

5,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016"

B Revenue @ Net Income

63



s1ala Google 1l 2016 = 3.13 a1 9 VN

100 Year Ended December 31,
2014 2015 2016
Google segment YOY +20.BOZQE
Google properties $ 45085 $ 52357 $§ 63785 :
Google Network Members' properties 14,539 15,033 15,598
~ Google advertising revenues 59 624 67,390 79,383
u Google other revenues 6,050 7,154 10,080
Google segment revenues $ 65674 $ 74544 § 89463 74.54
= 1 a\ ‘1 65.67
- dudszanawnawlng 2016
o ) 55.51
= g 50.18
- 2.3 %9 U
g 40 37.9
“ 29.3
31.8 23.7
20

6.1

04 15 o

e
[}
(1]

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013* 2014 2015 2016
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Online Tax
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Problems

A < A Y , A o o Y P A
Nﬂ']ﬁLﬂUﬂ’]'E‘LLﬂﬁ']ﬂﬁq}lﬂﬁiﬂﬂﬂﬂqjiqﬂﬂﬂﬂ‘ﬂﬂi’]ﬁﬁ’]ﬂ‘l@l LL@]E]\‘]VL&JQJ
&J’Wliﬂ’ﬁﬂ’]ﬁlﬁﬂﬂ’]ﬁ%’mgﬂizﬂallﬂ’ﬁ@hﬁ?j’]@ aihx‘i Facebook Lag

~nnnla ‘Iﬁ’&’(ﬂq{’l‘lﬁ"\ﬂvl (aq"]‘m |so qqﬂvl*ﬂg aghg[,‘f]‘],[,ﬂﬂ‘]_][,ﬂ%ﬁ’]

GO\;)gle facebook.

Google agrees to pay British authorities Facebook’s state and federal tax
£130m in back taxes rates total 84.8 percent % in
Firm will pay back a decade’s worth of taxes and bear greater tax burden in future US A

to compensate for underpayment of UK taxes

Source :: http://www.siliconbeat.com/2016/11/03/facebook-gooqgle-apple-tax-rates/
https://www.thequardian.com/technoloqy/2016/jan/22/google-agrees-to-pay-hmrc-130m-in-back-taxes
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http://www.siliconbeat.com/2016/11/03/facebook-google-apple-tax-rates/
https://www.theguardian.com/technology/2016/jan/22/google-agrees-to-pay-hmrc-130m-in-back-taxes

Problem

Lack of knowledge for tax policy in online business
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Bloomberg v Google, Facebook Under Pressure Over Indonesian Taxes

Google, Facebook Under Pressure
'Over Indonesian Taxes'

by Karlis Salna
November 30, 2016 — 5:00 PM EST

— Government seeking to boost revenue in face of slower growth Br|"|ant
IDEAS /
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— Investors concerned tax push may deter foreign investment
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: REUTERS Exclusive: Google may face over $400 million Indonesia tax bill for 2015 -...

TECHNOLOGY NEWS | Mon Sep 19, 2016 | 10:51pm EDT

Exclusive: Google may face over $400 million
Indonesia tax bill for 2015 - government
official

Google could get $400 min tax bill (01:05)

Google could get $400 min tax bill 01:05
y N ey 5
( | ( | [ )
v) #) (in)

By Gayatri Suroyo and Eveline Danubrata | JAKARTA

Indonesia plans to pursue Alphabet Inc's (GOOGL.O) Google for five years of back taxes, and the

search giant could face a bill of more than $400 million for 2015 alone if it is found to have avoided
payments, a senior tax official said.

TRENDINC STORIES

U.S. veterans to form human shield at
Dakota pipeline protest

Soccer plane in Colombia crash was
running out of fuel: recording

Oil prices surge, smash trading
volume records as OPEC, Russia agree
output cut

Shares slip in low-volume trading;
safe-havens rise

OPEC in first joint oil cut with Russia
since 2001, Saudis take 'big hit'



Tax policy issue in vision of Thailand E-
commerce Association
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Current Situation
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Advice to Governments for supporting new technology and
promotion of new talents in local markets



Solutions
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Thailand 4.0 :: Startup situation

- > &5

ISRAEL CHINA SINGAPORE

maduluszaugandnm

(% PVUILBINTILYITNTY) 44.2% 40.9% 7.7%

LONTURIVIU R&D

. 9 .79 .079
(% Ao GDP) 4.25% 2.07%

91U StartUp 4,500 140,00 ~145,000
91U72U StartUp AavU5e8I1nT 1 PER 1,900 1 PER 2,300 1 PER 9,500 1 PER 2,800 1 PER 113,000
MIAIVULUY Venture Capital $4,800 MM  $69,100 MM $32,000 MM  $3,500 MM $86 MM

914U Accelerators 20 1.600 5 7




Kob Kun Kub

Pawoot Pom Pongvitayapanu

President of Thai E-Commerce Association
CEO of efrastructure group
Founder & MD Rakuten TARAD.com

E-Mail . pawoot@tarad.com

« Linkedin.com/in/pawoot
* Instagram.com/pawoot
» Twitter.com/pawoot
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