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Conclusions and recommendations

The Building Resilience to Drought in South-East Asia: A High-Level National Multi-Stakeholder Policy
Dialogue in Cambodia was convened on 5 February in Phnom Penh, Cambodia. The National
Committee for Disaster Management (NCDM) convened the Dialogue, in coordination with the ASEAN
Secretariat and the United Nations Economic and Social Commission for Asia and the Pacific
(UNESCAP). The agenda is attached as Annex 1.
The Dialogue is a follow-up to the 34th Meeting of the ASEAN Committee on Disaster Management
(ACDM) held on 24 April 2019 in Mandalay, Myanmar, which agreed, among others, to conduct
national policy dialogues on drought in Cambodia, Lao People’s Democratic Republic, Myanmar and
Viet Nam and to develop the capacities of the ASEAN Member States (AMS) to strengthen their
resilience to drought.
H.E. General Kun Kim, Senior Minister in Charge of Special Mission and First Vice-President of the
NCDM delivered the opening remarks. H.E. Ms. Pauline Tamesis, United Nations Resident Coordinator
in Cambodia and Ms. Tiziana Bonapace, Director, Information and Communication Technology Disaster
Risk Reduction, UNESCAP delivered keynote addresses. Mr. Sok Vong, Head of Environment Division,
ASEAN Secretariat, delivered the remarks on behalf of H.E. Kung Phoak, Deputy Secretary-General of
ASEAN for the ASEAN Socio-Cultural Community.
Ninety-three officials and technical experts representing line ministries, Non-Governmental
Organizations (NGOs) and United Nations agencies in Cambodia participated. Representatives from
ASEAN and UNESCAP Secretariats also participated. The attendance is attached as Annex 2.
In his remarks, H.E. General Kun Kim recognized the need to step up efforts beyond emergency
responses to drought and outlined the initiatives being undertaken by the Royal Government of
Cambodia to integrate disaster risk reduction into sectoral planning processes. He also highlighted the
importance for AMS to have a common stance to enhance cooperation on preparedness to address
drought issues. He further mentioned several initiatives undertaken by the government of Cambodia
including the establishment of Cambodia Food Reserve System, the incorporation of disaster
management into national strategic development plan 2019-2023, and the revision of disaster
management structure through establishment of a new mechanism for complying with the Disaster
Management Law.
Along the same line, participants recommended proactive approaches to drought management that
respond not only to specific events, but also recognize that drought planning is now a permanent and
continuing need.
Participants recognized the need to step up efforts to enhance inter-ministerial and regional
cooperation to develop solutions and strengthen drought mitigation and preparedness measures. The
following actions are recommended:

a) Develop a national drought policy



b) Develop a tailored response mechanism to drought at national and local levels in recognition
of the slow-onset nature of drought

c) Localize drought indicators building on the work being supported by the UN Country Team,
and subsequently define triggers and threshold conditions

d) Enhance data and information sharing amongst line ministries

e) Build the capacity of line ministries to translate the forecast and early warning information
from the Ministry of Water Resources and Meteorology (MOWRAM) for sectoral applications

f) Conduct a nation-wide research on how different agencies are responding to drought to
provide a basis for improving the current response plans of the government at various levels

g) Pursue the establishment of a disaster management secretariat in each line ministry

h) Improve cooperation with other countries to access and use earth observation data through
technology transfer

8) The participants expressed a strong support for an ASEAN-level approach to building resilience to
drought to contribute to macroeconomic stability, GDP growth and poverty reduction objectives. They
recommended strengthening ASEAN’s regional mechanisms on drought and supported the plan to
develop the ASEAN declaration on drought for potential adoption at the 37™ ASEAN Summit in
November 2020, as well as to develop a concrete plan of action following the adoption of the ASEAN
Declaration in November 2020.

9) The participants called on ASEAN countries to jointly address drought in transboundary areas. They
further identified areas of action which could benefit from a collaborative approach at the ASEAN
level, such as improving drought risk assessment, monitoring, and early warning systems;
strengthening multi-sectoral approaches; and drought risk financing. They further requested ESCAP,
ASEAN Secretariat, AHA Centre, development partners and NGOs to extend their full cooperation to
the NCDM and to provide support towards capacity development, technology development, and data
generation.

10) The participants welcomed the initiation of the second phase of ASEAN-UN joint study on drought
Ready for the Dry Years to provide a comprehensive drought assessment in all ASEAN countries, as
well as the mainstreaming of drought and other slow-onset disasters in the 2021-2025 work
programme of the ASEAN Agreement on Disaster Management and Emergency Response (AADMER).

11) The NCDM committed to leverage Cambodia’s co-chairmanship of the ACDM Working Group on Risk
Assessment and Awareness to advocate for the completion of a draft ASEAN declaration on drought at
its next meeting.

12) Selected news articles about the Dialogue are attached as Annex 3.

Annexes

1: Agenda
2: Attendance
3: Selected new articles



Building Resilience to Drought in South-East Asia:
A High-Level National Multi-Stakeholder Policy Dialogue in Cambodia

Organized by the National Committee for Disaster Management (NCDM)
in partnership with UNESCAP and ASEAN Secretariat

Raffles Hotel Le Royal, Phnom Penh
5™ February 2020

AGENDA OF DIALOGUE

8:00 - 8:30 Registration and arrival of guests

8:30-9:00 Welcome Remarks

% Ms. Tiziana Bonapace, Director, ICT and Disaster Risk Reduction
Division, ESCAP

% Dr. Sok Vong, Head of Environment Division, ASEAN Socio-Cultural
Community (ASCC), ASEAN Secretariat

<+ H.E. Ms. Pauline Tamesis, United Nations Resident Coordinator in
Cambodia

9:00 - 9:30 Opening Remarks

% H.E. General Kun Kim, Senior Minister in Charge of Special Mission
and First Vice-President of the National Committee for Disaster
Management

9:30 - 9:45 Coffee Break

9:45 - 10:45 National Perspectives on Drought-Related Challenges and Policy
Response Options
(10-minute presentation each, followed by Q and A)

(1) Recent droughts in Cambodia, improvements and challenges in monitoring and
early warning
Ministry of Water Resources and Meteorology (MOWRAM)

(2) Managing the impacts of drought
National Committee for Disaster Management (NCDM)

(3) Managing the impacts of drought on agriculture and water sectors
Ministry of Agriculture, Forestry and Fisheries (MAFF)

(4) Initiatives of the UN Country Team to build resilience to drought
Representative, UN Country Team

(Question and Answer)

As of 03 February 2020



10:45 - 11:15

11:15-11:45

11:45-12:00

12:00 - 13:00

Regional Perspectives
(15-minute presentation each, followed by Question and Answer)

(1) Key findings and messages of the Ready for the Dry Years and Asia-
Pacific Disaster Report 2019 (ESCAP)

(2) Reflections on how to strengthen ASEAN-level action on drought:
updates on national multi-stakeholder dialogues and next steps (ASEAN)

Discussion on Cambodia’s Perspectives on ASEAN-Level Response to Drought
To be facilitated by the National Committee for Disaster Management
and ASEAN Secretariat (NCDM and ASEAN)

As representatives of various sectors, participants will offer their
perspectives on the issues, sectoral response options, and recommendations
for actions at the ASEAN level. The recommendations may, but not
exclusively, focus on learning, data access, capacity building and technical
support to build long-term resilience to drought.

Closing Remarks
Wrap-up by ESCAP and Closing by NCDM

Lunch

As of 03 February 2020
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High-Level National Multi-Stakeholder Policy Dialogue in Cambodia
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AKP Phnom Penh, February 05, 2020—

H.E. Senior Minister Kun Kim (Pic. 1), First Vice President of the National Committee for Disaster Management (NCDM ), and Mrs. Pauline Tamesis ( Pic. 2),
United Nations Resident Coordinator in Cambodia, deliver their respective remarks while they were presiding over here this morning a High-Level National Multi-

Stakeholder Policy Dialogue in Cambodia “Building Resilience to Drought in South-East-Asia”.

Photo: NCDM
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