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Let’s begin by acknowledging the Traditional 
Custodians of the lands upon which we 
respectively meet today. 

Let’s pay our respects to Elders past, present and 
emerging and any other indigenous people who 
may be present in our online space today. 

Acknowledgement of 
Country



What is Deliberative 
Democracy (CJ) – form, 
principles

Where it has come from –
the tour

When to use it

Its role in complex policy 
problems (examples)

Answers to your burning 
questions

Purpose of 
This Session



What is deliberative 
democracy?



High 
influence 
engagemen
t



What does deliberation look like?

WHAT

● A complex problem 

to be solved

● Several days to 

deliberate together –

learn, consider 

options, deliberate, 

write own report

WHO

● Hosted by an 

organisation (or 

several) 

● A deliberating group is 

selected using a 

random and stratified 

recruitment method

● Independently 

facilitated



Benefits

● Decisions on difficult 

issues

● Supported decisions

● Building trust between 

community and 

government

● Set strategic direction 

for government



What forms does it 
take?











The Principles







Where has it come 
from?



Deliberative engagement in 
Australia and around the world

● Climate Convention France (finished mid 2020)

● UK Climate Assembly (SF recruited for this)

● Many local councils in Victoria (and around the world)

● OECD published a new study (June 2020) Catching the 
Deliberative Wave: Innovative Citizen Participation and 
New Democratic Institutions which includes principles of 
good practice for deliberative processes

https://www.oecd.org/gov/innovative-citizen-participation-and-new-democratic-institutions-339306da-en.htm






When to use DD





If you have already 
made a decision!



If the issue has reached 
such a level of 

controversy that people 
believe you have already 

made a decision



You have no time 
to do it properly!



It’s an issue that’s 
hard to solve and 
there is no right 

answer



Is about placing people 
closer to the affairs of 
government

Random (stratified) 
representative 
participation

Placing conversations 
and understanding at its 
centre 

High influence 
engagement with direct 
line to decision makers

Deliberative 
Democracy



• Limited time means we 
often hear opinions rather 
than well informed views

• Events are dominated by 
the usual suspects or 
outraged citizens who sway 
others

• A huge amount of effort is 
put in but only a few show 
up

• Despite our best efforts we 
still don’t hear the voice of 
the broader community

Standard 
Community 

Engagement



The big change:

public opinion vs

public judgment



‘We need to make our 
democracies more 

inclusive’
Kofi Annan, Former Secretary-General, United Nations

(1997-2006) 



Its role in complex 
problems (examples)



With less rain and a hotter climate, 
it’s time to think differently about 

how we use water and where it 
comes from.

How can we create a new water 
future that balances all our needs?

BARWON WATER
WATER FOR OUR FUTURE





LOCAL GOVERNMENT VICTORIA
DEMOCRACY IN GEELONG

Our Council was dismissed.  How do we want 
to be governed by a future council?




