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➔ why inclusive innovation matters for 

policy makers?

➔ How could we use the people-centric 

approach for better public policy?

➔ How policy makers can play an active 

role to create innovations that foster 

inclusion and decrease exacerbating 

inequality?
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“We are witnessing the largest 
experiment in comparative governance 

we are likely to see in our lifetimes. 
The virus is the control variable.”

-Benjamin Bratton 

Design Theorist, Terraforming Program Director





inclusive innovation  
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“Innovation is not neutral: it has both a 
rate and, crucially, a direction. The style of 
innovation frequently touted as the answer 
is often not inclusive at all — it can 
exacerbate social and economic inequality 
and have unintended environmental 
consequences.”

Giulio Quaggiotto,
Head of the Regional Innovation Centre, UNDP Asia Pacific
February 2020

https://www.undp.org/content/undp/en/home/librarypage/development-impact/strategies-for-
supporting-inclusive-innovation.html @cocosavie @ricap_undp
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A framework for 
inclusion in 
innovation



Strategies for 
supporting 
inclusive 
innovation



Policy lessons 
(pre-COVID) on 
needs

1. Cross-government coordination 
on inclusive innovation is needed

2. Innovation support models need 
to be tailored to local context

3. Greater inclusion of target 
beneficiaries in policy-making 
processes is needed



What is 
COVID-19 
telling us?

Future 
innovation can 
- and should - 
address what 
this pandemic is 
laying bare

1. The “digital divide” informs exposure to 
financial and health vulnerabilities

2. Urbanization accentuates the starkness of 
physical vulnerabilities

3. Mis-information is endemic to pandemics

4. Government provision of social safety nets 
and real-time communication is essential



https://medium.com/@undp.ric/can-we-make-inclusive-inno
vation-a-covid19-new-normal-3e466019ada1
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“based on a body of ethnographic research, we know 
that although many people in rural communities 
have access to smartphones, they do not pay special 
attention to government messages and often ignore 
official information conveyed through phones. These 
insights are instrumental in shaping interventions for 
rural communities.”

In Indonesia the government is 
leveraging  big data, yet insights 
from ethnographic, thick data to 
solve “last mile” challenges

https://medium.com/@undp.ric/inclusive-innovation-series-stories-across-the-ecosystem
-field-notes-from-pulse-lab-jakarta-2bc6f9595def
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In 2019 Philippines  established 
an Innovation Act that features 
inclusive innovation

“to support and nurture innovation from the informal 
and indigenous sectors. In partnership with the 
Grassroots Innovation for Inclusive Development 
(GRIND) of the Department of Science & Technology 
(DOST) Region XI , we have trained 35 solutions 
mappers in the Davao Region, where they identified 37 
innovations in the Agdao Public Market, Davao City 
during our SalikLakbay Solutions Mapping Adventure. 
DOST XI has already eyed a couple of mature mapped 
projects that they are planning to fund under their 
technology incubation program.”

https://medium.com/@undp.ric/inclusive-innovation-series-stories-across-the-ecosystem-field-notes-from-the-philippines-2900a2f1df20
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“However, the best citizen initiatives 
are not a substitute for government 

policies to enable structural inclusion.”

-Maesy Angelina (Social Systems Lead) of Pulse Lab Jakarta



The Innovation 
dividend, 

Experimentation + 
people-centric 

approach for better 
public policy
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Capabilities and principles:

● Preventative logic and investing/redefining core critical 
infrastructure

● Radical inclusiveness — based on principles of universality in terms 
of social safety nets, health services and digital connectivity.

● Agility — from procurement to digital roll out

● Robust and coherent judgement to make sense of real-time data 
— there are no best practices or previous evidence for what does and 
does not work.

● Mission-oriented — new massive-scale programmes involving 
multiple actors ranging from individual households and spanning 
across the private, public, and nonprofit sectors.

● Radically open with real-time accountability and the ability to 
counteract misinformation without curbing privacy and human 
rights.

● System and portfolio logic — across traditional government silos, 
incentives, culture, services, institutions, infrastructure, and finance.

https://www.asia-pacific.undp.org/content/rbap/en/home/stories/social-and-economic-impact-of-covid-19-in-asia-pacific.html
https://www.weforum.org/agenda/2020/04/covid-19-universal-basic-income-social-inequality/
https://apolitical.co/en/solution_article/covid-19-and-the-power-of-agile-procurement
https://www.brookings.edu/techstream/how-surveillance-technology-powered-south-koreas-covid-19-response/
https://www.globalpolicyjournal.com/blog/09/04/2020/testing-capacity-state-capacity-and-covid-19-testing
https://www.themandarin.com.au/118672-government-as-a-platform-the-foundation-for-digital-government-and-gov-2-0/
https://medium.com/@undp.ric/portfolio-approaches-to-tackle-complex-challenges-notes-on-an-emerging-practice-135b44ed0507
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