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Leadership learning session on environmental governance  

Policymaking for complexity 

Abstract 

The links between the health of ecosystems, human health and the provision of key ecosystem services 

underline the importance of safeguarding and restoring environmental systems. Sustainability challenges are 

inherently complex. The impending biodiversity, climate, water, and food crises all signal a need for change in 

the way policies and decisions are made.    

This 3-hour learning event will provide policymakers quick access to understanding policymaking approaches 

that are better equipped to deal with the challenges of sustainable development.  It will explore the following 

questions: 

• What kinds of approaches, tools and methods can help policymakers to deal with complexity and 

uncertainty in policymaking? 

• How does data innovation and digitalization help improve policy-making processes? 

• What are the different approaches to engaging stakeholders in policymaking? 

It will be delivered in twice on 23rd and 27th November 2020 respectively, and is one of five learning events 

being delivered to government policymakers from the Asia-Pacific region in a Leadership Training programme 

being held between 23 and 27 November 2020. 

Course structure and programme 

23 November 2020 
9:30 am to 12:30 (GMT+7) 

27 November 2020 
14:00 to 17:00 (GMT+7) 

Session 1: Working with complexity in decision and policymaking 
This session will provide an overview of the key principles of working with complexity. Panel speakers (15 

mins each) will cover topics such as effective policy process, systems thinking, data innovation and 
deliberation and institutional culture 

 

9:30-10:30 (GMT+7) 
Moderator: 
 
Overview: Hitomi Rankine, Environmental 
Affairs Officer, ESCAP 
 
What makes good policy? – and why 
policymaking can fail even when experts are in 
charge.  Iain Walker  New Democracy 
Foundation project   
 
 

14:00-15:00 (GMT+7) 
Moderator: 
 
Overview: Hitomi Rankine, Environmental Affairs Officer, 
ESCAP 
 
What we have learned about NextGen Governance 
through the COVID:  Alexandru 
 
What makes good policy – and why policymaking can fail 
even when experts are in charge? Emma Dawson, Per 
Capita, Australia // Lynn Carson, New Democracy 
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Dealing with complexity through 
transformative futures:  Shakil Ahmed, 
Programme Manager, Acumen 

 

How does the world really work? Systems thinking for 
exploring complex issues. Application in Asia and the 
Pacific. Aneta Nikolova, ESCAP 
 
Can crowdsourcing policymaking really make a 
difference? – “meaningful” digital engagement in 
policymaking.  Kai Wegrich, Professor of Public 
Administration and Public Policy, the Hertie School 
of Governance  
 
 

Moderator questions Moderator questions 
 

Break: 15 mins 

Session 2: Tools and methods  
This session will facilitate in-depth, first-hand knowledge transfer regarding tools and methods for 
managing complexity in policy and decision-making such as engaging vulnerable and marginalized groups, 
systems thinking, data innovation, stakeholder engagement, working with models, tracking social 
perceptions and attitudes, accelerator labs, and transformative futures and scenario development. There 
will be 2-3 breakout groups with each presentation delivered twice in a dedicated 40 minute session that 
will allow for in-depth discussion.  

 

105 mins 
 

- 4-6 speakers, 2-3 breakout rooms 
 

- 2 rounds of 40 mins each (15 minute 
presentations 

 
- Final discussion and interaction  (25 

mins) 
 
Breakout room moderators: 

 
- Hitomi 
- Aneta 

 
Overall moderator: Katinka 
 

106 mins 
 

- 4-6 speakers, 2-3 breakout rooms 
 

- 2 rounds of 40 mins each (15 minute 
presentations 

 
- Final discussion with interaction (25 mins) 

 
Breakout room moderators: 

 
- Hitomi 

- Aneta 

 

 
Overall moderator: Katinka 
 

10:45-12:30 (GMT+7) 
 
Moderator:  
 
Overview: Hitomi Rankine 
 
 
 
 

15:15-17:00 (GMT+7) 
 
Moderator: 
 
Overview: Hitomi Rankine 
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Breakout – 1 
 
- Citizen Juries and managing water services 

for equity, efficiency and sustainability – 
Nicola Hunter, Co-Founder, Mosaic Lab (see 
https://www.yvw.com.au/about-us/our-
strategy/price-review-and-
determination/customer-led-price-
submission) [ideally request to have client 
speak – e.g. Yarra water. see 
https://www.mosaiclab.com.au/news-all-
posts/2018/4/5/case-study] 

 
- Ermina – data innovation  

 
- What it takes to engage vulnerable and 

marginalized groups in policymaking. Lessons 
from case studies from across the Asia-
Pacific region. RECOFTC/ESCAP 

 
Moderator questions: 

 
 

 
Breakout - 1 
-What makes stakeholder engagement meaningful? 
Engaging stakeholders in water policy for Bangladesh. 
Tawfiq - Bangladesh 
 
 
- Assessing and upgrading stakeholder engagement 
capacity in institutions. Joel Levin 
 
Breakout - 2 
 
Tracking social perceptions and attitudes. What does it 
contribute to policy?  Mathew Matthews, Head, Social 
Lab, Institute for Policy Studies, Singapore 
(https://lkyspp.nus.edu.sg/ips/about-us/staff-
directory/mathew-mathews;  
 
Ermina Sokou 
 
Scott – data innovation  

 

Method of Delivery 
Both sessions will be delivered virtually through the SDG Help Desk e-Learning Platform (see 

https://sdghelpdesk-elearning.unescap.org/thematicarea).  

Session 1 will be delivered through a panel that will provide an overview of the key concepts around 

integration. Discussion will follow. 

Session 2 will be organized in breakout rooms in which more detailed discussions (master-class style) will be 

facilitated.  Each participant will be able to explore at least two different tools/methods for managing 

complexity in policy and decision-making in depth. Tools/methods and the resource persons are identified 

based on their first-hand knowledge, and the demonstrated track record of being able to positively influence 

sustainability considerations.  
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