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CONCLUSIONS AND RECOMMENDATIONS 

 
 
1.  The Workshop on Strengthening the Institutional Framework for the Development of 

Dry Ports in Cambodia, Lao People’s Democratic Republic, Thailand and Vietnam was 

organized by the Transport Division of the United Nations Economic and Social Commission 

for Asia and the Pacific (UNESCAP) and held at the United Nations Conference Centre in 

Bangkok on 25 June 2019.   

 

2.  The Workshop was attended by delegations from Cambodia, Lao People’s 

Democratic Republic, the Republic of Korea, Thailand and Vietnam. The list of participants 

and meeting programme are attached as Annexes I and II respectively. 

 

3.  The participants of the Workshop welcomed the presentations made and exchanged 

information on their respective national masterplans and policies on logistics and Dry Ports’ 

development.  The participants recognized that the development of efficient intermodal 

transport and modern supply chains call for effective, reliable and transparent institutional 

arrangements with the task of governing related issues across ministries, transport modes 

operators, logistics providers, and other stakeholders including the private sector. 

 

4. However, participants also acknowledged that the different challenges and priorities 

facing each country make it difficult to identify a single recipe or template for institutional 

arrangements that would equally serve every country. In this connection, the participants 

welcomed the effort of the ESCAP secretariat, through the project entitled “Strengthening the 
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institutional framework for the Development of Dry Ports in Cambodia, Lao People’s 

Democratic Republic, Thailand and Vietnam”, to identify structural institutional elements 

that would have the potential to successfully guide the coordinated development of dry ports 

in their countries. 

 

5.   The ESCAP secretariat presented the draft study report, its objectives, methodology 

and key findings. The participants discussed the seven core institutional elements that were 

deemed to have a significant contributing role for the effective planning, development and 

operationalization of dry ports, namely (i) being a Party to ESCAP’s Intergovernmental 

Agreement on Dry Ports; (ii) having elaborated a relevant national masterplan; (iii) having a 

designated lead decision-making entity; (iv) having a multi-agency coordination mechanism 

at the policy level; (v) ensuring coordination across mode-specific authorities in defining 

infrastructure and/or investment plans; (vi) having defined a role for and involvement of the 

private sector in the policy consultation process and; (vii) having a legal framework on 

Public-Private-Partnerships that enables/facilitates private sector financing and investment in 

facilities. 

  

6. The participants noted that the elements represent a core basis for strong and stable 

institutional arrangements that can contribute to the effective development of Dry Ports and 

logistics in their countries. The participants further recognized that identified investment and 

financing issues related to the construction and operation of facilities could be facilitated with 

the elaboration of a clear legal framework governing Public-Private-Partnerships that would 

incentivise and attract both foreign and domestic private investment in Dry Ports. 

 

7.  The participants agreed to review the draft report of the project in detail after the 

workshop and provide their comments to the secretariat by 15 August 2019, by e-mail to: 

ariadne.abel@un.org. On the basis of the comments received, the secretariat will make the 

necessary changes and finalize the report.  

 

8. The participants also requested the secretariat to continue to provide capacity 

building, advisory services and technical assistance, subject to availability of resources, 

towards implementing the regional framework for the planning, design, development and 

operation of dry ports of international importance, as well as the recommendations emanating 

from the project and its study report. In this connection the secretariat noted the requests from 
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the delegations of Cambodia and the Lao People’s Democratic Republic to organize national 

workshops involving both public and private sector stakeholders. 

 

9.  The participants and the ESCAP secretariat expressed gratitude to the Ministry of 

Land, Transport and Infrastructure of the Republic of Korea for the generous financial 

support to the project. 

 

10. The ESCAP secretariat expressed gratitude to all project participating countries for 

their hospitality and cooperation in the course of the fact-finding missions and technical 

visits. 

 

11.  These conclusions and recommendations were adopted on 25 June 2019 in Bangkok. 
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