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CONCLUSIONS AND RECOMMENDATIONS 

 
 

1.  The Workshop on Strengthening the capacities of the Lao People’s Democratic 

Republic to incorporate dry ports into the logistics network: institutional, infrastructural and 

operational aspects was organized by the Transport Division of the United Nations Economic 

and Social Commission for Asia and the Pacific (UNESCAP) and held in Vientiane on 24 

October 2019.   

2.  The Workshop was attended by officials of several departments of the Ministry of 

Public Works and Transport and the office of the Prime Minister of the Lao People’s 

Democratic Republic, representatives of the Lao International Freight Forwarders 

Association, and resource persons from the Indonesia Logistics and Forwarders Association, 

STC-NESTRA Netherlands, the Mekong Institute and the Thai International Freight 

Forwarders Association. The list of participants and meeting programme are attached as 

Annexes I and II respectively. 

3.  The participants of the Workshop exchanged information on their respective goals, 

challenges and policies on logistics and dry ports’ development.  The participants recognized 

that the development of efficient intermodal transport and modern supply chains network is 

particularly important, notably for landlocked countries. Participants also recognized that 

reliable and transparent institutional arrangements with the task of governing related issues 

across ministries, transport modes operators, logistics providers, and other stakeholders 

including the private sector are critical to achieving seamlessness in international transport 

connectivity. 



 2 

4. In this connection, participants welcomed the workshop organized by ESCAP as an 

opportunity to facilitate stakeholder dialogue at the national level and recognized the need to 

identify structural and institutional elements that would have the potential to successfully 

guide the coordinated development of dry ports and logistics in their country. The 

representatives of the Ministry of Public Works and Transport shared the latest legislative 

developments and most notably highlighted that the ratification of the Intergovernmental 

Agreement on Dry Ports had been approved by Presidential Decree and the transmittal of the 

instrument to the Depositary was imminent. The representative of the Lao International 

Freight Forwarders Association also presented the latest developments from the private sector 

perspective and elaborated on persisting operational challenges notably on the role of the Lao 

People’s Democratic Republic as a landlocked and transiting country.  

5.   The ESCAP secretariat presented its recently completed and ongoing work, in 

particular on dry ports, transport facilitation and the harmonization of weights, dimensions 

and emissions of road freight vehicles along the Asian Highway Network. In the latter case, 

participants noted the importance and benefits of having a harmonized standard which could 

facilitate the efficiency and effectiveness of international road transport and encouraged the 

secretariat to engage all stakeholders in following up on the initiative including its 

implementation. Participants also requested the secretariat to continue to provide capacity 

building, advisory services and technical assistance, subject to availability of resources in 

particular on improving the human resources capacity and knowledge building of the logistics 

sector in the Lao People’s Democratic Republic.  

6. Meeting participants also recognized the importance of digitalization in enhancing the 

seamlessness of international transport, including through streamlining border-crossing 

procedures through the use of information and communication technology and strongly 

supported the establishment of a transnational logistics information system platform. As such, 

the secretariat highlighted that reference could be made to the Standard Model on Logistics 

Information System developed by ESCAP.   

7. The participants noted that the purpose of a dry port is geared towards reducing 

transport costs and overall logistics costs. In that regard, representatives considered the 

importance of approaching dry port development as a business case, ensuring that it can 

become an attractive option offering added-value to the logistics industry. From that 

perspective, the location of dry ports would be a critical decision linking production centers 

to seaports and airports. Furthermore, participants recognized that one of the key issues for all 
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stakeholders to agree on is not necessarily an all-encompassing definition of a dry port, but 

the type and level of services and functions these facilities should provide. This, in turn, 

would enable the identification of the institutions and jurisdictions that would apply to their 

development. In addition, participants agreed that the use of information and communications 

technology could be a helpful tool not only for efficiency gains but also for managing 

environmental impacts and overall sustainability of the sector. Against this background, 

participants welcomed the sustainable freight initiative of the Mekong Institute. 

8.  The meeting acknowledged the differences and sometimes competing perspectives of 

the public and private sectors with regard to dry ports and logistics. In that regard, an open 

discussion was conducted where participants underscored that more efforts are needed to 

facilitate the interaction of the two sectors and a common understanding of each-others’ 

needs and expectations towards ensuring that an enabling business environment is fostered 

within the scope of relevant laws and regulations. To this end, a clear national policy on the 

development of dry ports and logistics sector should be led by a designated lead entity with 

executive mandate, thus ensuring an integrated public sector approach to support the 

efficiency and effectiveness of the national transport and logistics sector(s). At the same time, 

participants noted that successful integration of dry ports into the logistics network calls for 

regional cooperation between countries and identification of shared benefits and 

corresponding strategies. 

9. The meeting highlighted the importance of identifying good operational practices and 

operational standards for the private sector and ways for public policy to support the 

development of know-how and human resources development in dry port and logistics 

operations. 

10.  The ESCAP secretariat expressed gratitude to all participants for their active 

participation and to the Lao International Freight Forwarders Association for their hospitality 

and cooperation in organizing the workshop.  

11. These conclusions and recommendations were adopted on 24 October 2019 in 

Vientiane. 
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