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Regional Workshop on Sustainable Development Benefits of Decentralized Municipal 

Solid Waste Management in Asia-Pacific Region 

 

30 November – 1 December 2017, Bangkok 

 

CONCEPT NOTE 
 

Background 

 

Rapid urbanization in developing countries in the Asia-Pacific region is increasing the volume of 

municipal waste. Secondary cities and small towns in the region often lack financial resources 

and technical capacity to implement appropriate solutions for sustainable urban waste 

management. As a result, the collected municipal waste is disposed in unmanaged dumpsites or 

unsanitary landfills. This causes social and environmental hazards, and a loss of revenue for urban 

local governments. In addition it impedes the ability of the cities to implement integrated actions 

for sustainable development. 

 

It is important to look systemically at the processes of waste generation, collection and treatment, 

so as to implement effective solutions for minimizing waste at its source, deriving economic value 

from effective waste-to-resource recovery, and disposing unrecoverable or untreatable waste in a 

sanitary manner. To demonstrate locally appropriate solutions for sustainable waste management, 

ESCAP, in partnership with Waste Concern, has been implementing the regional project on “Pro-

poor and sustainable solid waste management in secondary cities and small towns in Asia-Pacific.” 

Through this project, ESCAP assists local and national governments and non-government 

stakeholders to establish Integrated Resource Recovery Centers (IRRCs), and to implement 

complementary policies, regulations and programs that enhance the local adoption of 3R (reduce, 

reuse, recycle) practices. Developed by Waste Concern, an IRRC is a decentralized, appropriately 

scaled waste recovery center, which receives the segregated organic component of municipal solid 

waste and converts 80-90% of the waste into profitable waste products such as organic compost, 

biogas, and recyclables through aerobic composting, anaerobic bio-digestion, and manual 

recovery of recyclables. The process of implementation of an IRRC in inherently inclusive, 

involving and building partnerships among local communities and relevant stakeholders, and 

enhances local awareness for the adoption of 3R practices. 

 

An IRRC generates revenue from recovered or treated waste products, employs waste pickers 

from dumpsites or members of the local community, and reduces the unsanitary disposal of waste 

and related pollutions. In addition, an IRRC can be integrated into the local government’s existing 

or future plans for integrated and sustainable urban development. 

 

Since 2009, ESCAP and its various national and local partners have established pilot IRRCs 

ranging from designed capacities of 2 to 10 tons of incoming waste per day, in seven cities in five 

countries – Bangladesh, Cambodia, Pakistan, Sri Lanka, and Viet Nam. Two more IRRCs, 

focused primarily on generating biogas from the organic fraction of municipal waste, are being 

implemented in Indonesia, which is the sixth project country. 

 

ESCAP’s regional project has now reached its final stage. The IRRCs in most cities have been 

operating for more than two years and important lessons can be drawn from their implementation 

and operation, including on financial and technical challenges, policies and regulations, business 

and partnership models, local-national government cooperation, and effective awareness 

programs.  
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The IRRC model has proved effective in addressing urban solid waste management challenges 

through a decentralized, pro-poor, sustainable, low cost and low technology approach which 

provides a range of sustainable development benefits. This model has the potential to be scaled-

up and replicated in other cities, to help in achieving sustainable development goals (SDGs).  

 

In this context, ESCAP is organizing a one and half day regional workshop on “Sustainable 

Development Benefits of Decentralized Municipal Solid Waste Management in Asia-Pacific 

region.” The workshop will convene urban waste management experts, national and local 

government representatives of IRRC cities/countries and other interested countries/cities, project 

implementation partner organizations, and intergovernmental and international development 

agencies, to discuss the sustainable development benefits of decentralized urban waste 

management solutions, including the IRRC model. The discussions are expected to identify 

available regional/ international financial and technical capacity building support, successfully 

implemented models for decentralized waste-to-resource recovery, and effective local and 

national policies and multi-stakeholder partnerships. The workshop will also allow the cross 

fertilization of innovative ideas through exchanges among the participants. An outcome of the 

workshop shall be a set of recommendations for policymakers on effective actions for sustainable 

waste management, aligned with the Agenda 2030 and SDGs, and with the transformative actions 

of the New Urban Agenda.  

 

Objectives and Structure of the Workshop 

 

The workshop shall help to achieve the following objectives: 

• Share implementation experiences and lessons learned from ESCAP IRRC project cities, 

partners, and stakeholders in different countries, and highlight the sustainable 

development benefits of IRRCs. 

• Discuss and identify opportunities for financial and technical capacity building support for 

local governments to replicate and scale-up decentralized urban waste management 

solutions, such as the IRRC, as well as to integrate these solutions into local and national 

plans and programmes for sustainable development. 

• Arrive at a set of recommendations for national and local policymakers on effective 

strategies and actions for sustainable waste management, aligned with Agenda 2030 and 

SDGs, and with the transformative actions of the New Urban Agenda. 

• Launch a report by ESCAP on the benefits of the IRRCs for the implementation of SDGs, 

New Urban Agenda, and Nationally Determined Contributions. 

 

The workshop will be conducted for one and half days at the United Nations Conference Centre 

(UNCC) during the ESCAP SDG Week (27 Nov-1 Dec 2017), and will be composed of 

presentations and discussion panels aimed at optimizing the sharing of information among 

participants, and drawing their participation towards identifying policy recommendations. 

 
Participants 

 

Fifty participants including 15-20 speakers are expected to attend the workshop; the participants 

will be: 
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• National and local government officials working in urban waste management and 

sustainable development, particularly in Least Developed Countries in Asia-Pacific. 

• Representatives of national and local governments of the IRRC cities/countries, and IRRC 

project implementation partners and operators. 

• Waste-to-resource recovery and urban sustainability experts. 

• Representatives of relevant UN and other international organizations working in urban 

waste management, resilience, and sustainability. 

 


