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CONCEPT NOTE 

 

I. Introduction/Background 

 

In June, 2018, the first of a two-workshop series was held in Samoa, applying a generic tool 

(EPIC) to the task of identifying key data requirements of seven pre-selected sectors on the basis 

of their own sector and development plans. The details of the workshop, including the detailed 

concept note, agenda and workshop report can be found on the following link1. The second of 

these workshops will be in Apia, Samoa, from the 3-7 September; and it will focus on the 

remaining seven sectors, with some changes based on lessons learnt from the first workshop. 

 

 

II. Developments since Workshop 1 

 

The June workshop was the first time the EPIC tool was applied to a range of sectors within the 

one country.  As such, it was a good opportunity to receive feedback on a range of aspects 

relating to the tool materials (i.e., documentation, manual, worksheets, etc.) as well as on the 

conduct of a training at the national level involving different sectors at once. A good deal of time 

was spent in the last afternoon of the first workshop receiving this feedback which have been 

used to modify the materials and workshop process as could be seen in the workshop agenda and 

program. 

 

 

 

 

 

 

                                                           
1 https://www.unescap.org/events/samoa-workshop-applying-generic-tool-policy-data-integration-across-all-
sectors 



III. Objectives 

 

The objectives for Workshop 2 will be very similar to Workshop 1, but it will have more focus on 

testing the new manual and worksheets developed since the first workshop, for applying the 

generic tool.  Under this approach, the two key objectives will be:  

 

1) Apply the generic tool in detail to the remaining seven sector plans, and commence work 

on identifying all key data requirements for these sectors based on their existing planning 

documents; 

 

2) Deliberate on the most appropriate way forward for Samoa to fully adopt the generic tool 

and to clearly outline all data requirements Samoa wishes to meet for national monitoring 

and regional/global reporting. 

 

 

IV. Target Participants 

 

The workshop will target the following participants from the Samoan Government 

 

Economic Planning and Policy Division, Ministry of Finance: Senior officials involved 

in the production of recent national planning documents, ideally the latest Strategy for 

the Development of Samoa, including the Samoa Monitoring Evaluation Reporting 

Framework (SMERF) 

 

Samoa Bureau of Statistics: Senior officials who have had some exposure to 

planning procedures and policy formulation 

 

Other Ministries: Government officials involved in the production of each sector plan, plus a 

representative from the Implementing Agency (IA) 

 

 

V. Resource Persons 

 

Resource persons for the workshop will include the following: 

 

1) ESCAP staff from both the Bangkok head office and the Pacific sub-regional office 

2) Other persons from Development Partner agencies, of relevance to the workshop objectives 

 

 

VI. Timing and Venue 

 

Timing: The proposed timing for the workshop is 3–7 September, 2018  

 

Venue: Development Bank of Samoa, Conference facility, Apia, Samoa 

 

 


