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Pacific Workshop  

Developing a Generic Tool for Policy – Data Integration  

19 - 21 March 2018, Nadi, Fiji  

___________________________________________________________________________ 

 

CONCEPT NOTE 

 

I. Introduction/Background 

 

Asia-Pacific  

 

The Regional Steering Group (RSG) on population and social statistics, in its first meeting held 

in Bangkok during 28 August to 1 September 2017, finalized a work plan to achieve the three 

goals in implementing the regional strategy to improve population and social statistics in Asia 

and the Pacific1.  The first of these goals is: 

 

Goal 1: Enabling policy environment to maintain demand for population and social 

statistics. Supportive and well-coordinated policy environment is in place to ensure 

effective demand for the production and dissemination of the core set of population and 

social statistics to support SDG implementation. 

 

In order to carry out activities under this goal of the work plan (Annex I), the RSG recognized 

the importance of providing member states in the region with a generic tool that can be used 

by National Statistical Offices (NSOs) to actively engage with policy makers for understanding 

needs for disaggregated statistics. A policy content assessment tool (Equiframe) has been 

developed for the health sector, and ESCAP has been overseeing work to test and expand this 

tool to adopt it to a wider range of sectors, and addressing more appropriately the 3 dimensions 

of sustainable development.  The hope is that this tool can be used by NSOs to engage their 

policy counterparts to assess and prioritize the requirements for disaggregated statistics to 

achieve the “Leave No One Behind” ambition in national SDG implementation.  

 

The work has thus far brought together international experts and national statisticians as well 

as senior planning experts from selected volunteer countries to discuss results of pilot studies 

and put forward recommendations for developing a generic tool.  

 

 

                                                           
1 https://www.unescap.org/sites/default/files/pre-ods/E.ESCAP_.CST(5).3.Implementation_plan.English.pdf 
 

https://www.unescap.org/sites/default/files/pre-ods/E.ESCAP_.CST(5).3.Implementation_plan.English.pdf
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Pacific 

 

In the Pacific region, the Ten-Year Pacific Statistics Strategy (TYPSS) was adopted by leaders 

of Pacific Islands and Territories in 2009 in recognition of the needs for a comprehensive plan 

to drive improvement and development of statistics in the Pacific region.  This strategy is 

entering its 3rd and final phase, and at the recently conducted Heads of Planners and Statistics 

(HOPS) meeting2, held in Noumea from 14-16 November, 2017, the revamped goals of the 

TYPSS were presented to the meeting.  Of these goals, the second goal illustrates the need for 

national statistical systems from countries of the pacific region to know and understand what 

core statistics are required to be produced in order to monitor progress against national 

priorities: 

 

Proposed TYPSS Phase III, Goal 2 

PICTS are producing and disseminating (either in-house or through TA) an agreed 

core set of high-quality economic, social and environmental statistics in a timely and 

user-friendly manner and in line with national priorities, and integrating SDG and 

regional reporting requirements. 

 

Understanding data requirements, including necessary levels of disaggregation, from relevant 

existing national policies and plans, will form the basis for developing this “agreed core set”. 

 

Global 

This work directly contributes to the global programme of action centered around strengthening 

national statistical systems to measure, monitor and report on the sustainable development 

goals (DA10). Specifically, Implementation of the policy-data integration tool will strengthen 

statistical institutional environments to measure, monitor and report on the SDGs and enhance 

effective policy formulation and monitoring. It will also help filling data gaps (including 

disaggregated data) by enabling policy environment and facilitating effective user-producer 

dialogue. 

 

 

II. Recent Developments 

 

In November of 2017, ESCAP conducted a workshop entitled “Understanding data needs for 

inclusive development”, held in Bangkok3.  This workshop was attended by eight countries 

from the Asia-Pacific region, with the objectives to:  

 

- Review the results of pilot studies applying Equiframe in policy areas of women’s 

economic empowerment, poverty eradication, and disaster risk reduction;  

- Identify challenges in applying Equiframe in other policy areas and proposing 

recommendations for adapting/revising the tool to be used by NSOs to assess and prioritize 

needs for statistical information on sub-populations; 

- Produce a set of recommendations for developing a generic tool and guidelines for its 

application for identifying needs for disaggregated statistics to achieve inclusive 

development in all policy areas 

 

                                                           
2 http://hops.spc.int/  
3 http://www.unescap.org/events/regional-workshop-%E2%80%98understanding-data-needs-inclusive-
development%E2%80%99  

http://hops.spc.int/
http://www.unescap.org/events/regional-workshop-%E2%80%98understanding-data-needs-inclusive-development%E2%80%99
http://www.unescap.org/events/regional-workshop-%E2%80%98understanding-data-needs-inclusive-development%E2%80%99
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A range of recommendations4 for revising and finalizing the generic “Policy-Data Integration 

Tool” were produced as a result of this workshop, including piloting the newly developed tool 

in a champion country, identified during the workshop as Samoa. 

 

Rather than test the revised tool in just the one country, it was seen as an opportunity to invite 

other interested countries in the pacific region to increase the generalizability of the tool, and 

corresponding manuals being developed to support the tool. 

 

 

III. Workshop Objectives and Outputs 

 

The objectives and outputs of the workshop are as follows: 

 

Objectives 

1) Pilot test the revised generic “Policy-Data Integration Tool” with a focus on the 

education sector of Samoa, specifically in the following areas: 

 

a) Language and questions adopted in the tool is more easily understood by national 

planners and statisticians and generic enough to be applied to other sectors. 

b) Revised guidelines are clearer and easy to follow, with step-by-step processes 

recommended.  

c) Relevant policy documents for the education sector are easily identifiable and 

guidelines for identifying policy documents in other sectors are clear. 

 

2) Introduce the tool to neighbouring pacific countries, currently identified as Fiji and 

Vanuatu, to better understand the generalizability of the tool to a range of countries and 

the policy/planning document production processes. 

 

Outputs 

1) Updated recommendations to fine tune the generic tool and supporting manuals 

 

2) Participant countries leave the workshop with a clear list of data requirements, 

including disaggregation requirements, as outlined in all relevant policy documents 

relating to the education sector 

 

3) Strategy for moving forward developed for each participating country, in particular 

Samoa, with the intention of conducting a full scale national workshop in Samoa in late 

May, covering all sectors, with results to be presented to the 6th Committee on Statistics 

in Bangkok in December 2018. 

 

 

 

IV. Target Participants 

 

Three countries will be invited to participate in the workshop from the Pacific region which 

include Samoa, Fiji and Vanuatu.  From these countries we will be looking to invite three 

participants as follows: 

                                                           
4 http://www.unescap.org/sites/default/files/Policy-
Data%20Integration%20Tool%20Workshop%20-%20Report_Final.pdf  

http://www.unescap.org/sites/default/files/Policy-Data%20Integration%20Tool%20Workshop%20-%20Report_Final.pdf
http://www.unescap.org/sites/default/files/Policy-Data%20Integration%20Tool%20Workshop%20-%20Report_Final.pdf
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1) Senior official from the National Statistics Office who has past experience with policy 

documents 

2) Senior official from the National Planning Office who has been involved in recent 

production of national planning documents, preferably the education sector 

3) Senior official from the Education Ministry who has been involved in the latest 

production of Education Sector policy documents and is familiar/involved in policy 

monitoring process of policy implementation. 

 

 

V. Resource Persons 

 

Resource persons for the workshop will potentially include the following: 

 

1) ESCAP staff from both the Bangkok head office and the Pacific sub-regional office 

2) Expert consultant responsible for developing the EquiFrame tool for the Health Sector 

3) SPC staff member from the Educational Quality and Assessment Programme 

 

 

VI. Timing and Venue 

 

Timing: The proposed timing for the workshop is 19-21 March 2018  

 

Venue: The workshop is planned to be held in Nadi, Fiji 

 

 

 

 

Annex I: Proposed work plan for the Regional Steering Group on Population and Social 

Statistics in Asia and the Pacific 

 

Activity group 

Goal 1: Enable policy environment and maintain demand & support 

• Develop and pilot a generic inclusive policy assessment tool for identifying needs for 

data and statistics on vulnerable population groups 

• Assess national and sectoral policy priorities, identify data disaggregation requirements 

for monitoring national and sectoral plans 

• Conduct gap analysis for data and statistics in selected countries looking through 

existing indicator frameworks / data ecosystem  

• Formulate a data improvement plan at the national level engaging all stakeholders 

• Produce guidelines for developing/revisiting indicators framework for national & 

Sectoral plans based on the policy assessment results 

• Develop disaggregation strategy as part of the national statistical development policies 

• Compile good practices and develop guidelines in applying generic assessment tool 

• Develop advocacy tools on use of evidence for making policy formulation and 

monitoring more inclusive 
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Goal 2: Improve availability and quality of disaggregated statistics 

• Apply statistical methods to produce disaggregated statistics (including subjective areas) 

that are required by sectoral policies (including data integration, SAE, synthetic 

population generation, and record linkage) 

• Develop guidelines, case studies and good practices on applying statistical methods 

(based on real experiments at the national level) that increase availability and use of 

disaggregated statistics, through joint (national and international) research programme 

• Develop Training materials/courses (national and regional) on methods and tools for 

data disaggregation based on application of the guidelines and tools 

 

Goal 3: Data accessibility, analysis, interpretation and use  

• Develop a template and guidelines for conducting disparity analysis on PSS 

• Conduct thematic disparity analysis on PSS 

• Assist countries to establish Integrated dissemination platforms for monitoring national 

SDGs 

• Improve capacity of producers and users on data analysis and interpretation 

• Improve communication skills of staff (including senior management) of NSOs 

• Improve capacity of NSOs for outreaching the media, public and academia 

 

 


