
Concept Note 
Subregional Capacity Development Workshop on ICT Co-deployment 
along Transport Infrastructure in East and North-East Asia Subregion, 

Ulaanbaatar, Mongolia, 20 November 2019 
 

1. Background  
 
Expanding information and communications technology (ICT) connectivity has been playing a 
significant role in achieving the 2030 Agenda for Sustainable Development in the Asia-Pacific 
region. ICT is evidenced to enable economic growth through accelerated innovations that 
increase productivity and efficiency. It also provides a foundation for the digital economy and 
society across socioeconomic sectors, including health, education, financial services, business, 
trade and transport, smart agriculture and energy systems, just to name a few. 
 
However, investment in ICT infrastructure development is costly and time consuming and is 
further complicated by negotiations required when it comes to cross-border connectivity. One of 
the means to expand broadband connectivity is to leverage cross-sectoral infrastructure 
synergies; that is, through co-deployment of fibre optic cables (FOCs) along passive infrastructure 
such as roads, railways, power grids and oil and gas pipelines.  
 
Co-deployment could save costs of infrastructure deployment by minimizing duplicated civil 
works and environmental impacts via a one-time investment, construction and maintenance. 
Through significant cost saving opportunities, it would allow countries to scale up and access 
more quickly and efficiently infrastructure networks, both within and across national boundaries. 
It also serves a wide range of complimentary purposes which benefit other infrastructure sectors 
that needs high-speed broadband and ICT services. For instance, the transport sector can leverage 
FOC network to develop intelligent transport systems and other applications for modern 
transport. As such, co-deployment could result in a win-win outcome for all involved sectors. 
 
However, various challenges and constraints are encountered by some member countries. The 
challenges do not only emerge from financial issues; institutional and policy issues have also been 
an obstacle. Therefore, raising awareness and knowledge of policy makers on the practical 
implications of cross-border co-deployment would facilitate informed decisions and ensure that 
countries take a mutually beneficial approach to the practice of co-deployment in national and 
cross-border projects. At the same time, the associated capacity development will contribute to 
an informed consideration of co-deployment approach as part of the implementation of the Asia-
Pacific Information Superhighway (AP-IS) Master Plan 2019-2022 and Regional Cooperation 
Framework Document 2019-2022 which were endorsed at the second session of the ESCAP 
Committee on Information and Communications Technology, Science, Technology and 
Innovation (CISTSTI) in August 2018. 
 
 
 



2. Objective 
 
Against this background and considering the potential opportunities of co-deployment to 
promote regional infrastructure connectivity for sustainable development in Asia and Pacific, 
ESCAP’s ICT and Disaster Risk Reduction Division, together with ESCAP’s Transport Division, 
ESCAP’s  Subregional Office, and International Think Tank for LLDCs, will organize a 
“Subregional Workshop on ICT Co-deployment along Transport Infrastructure in East and 
North East Asia Subregion” in Ulaanbaatar, Mongolia, on 20 November 2019 .  
 
The objectives of the workshop are to discuss the policy implications and share experience of 
national and cross-border infrastructure co-deployment accumulated by member states in East 
and North East Asia; to increase awareness and knowledge of member countries about 
opportunities and challenges for national and cross-border infrastructure co-deployment; to 
facilitate constructive dialogues between government officials responsible for ICT and Transport 
respectively on the relevant national and regional legislative and regulatory framework with 
regard to co-deployment.  

2. Venue and Date 

 Venue: UN House, Ulaanbaatar, Mongolia 
 Date: 20 November 2019 

3. Targeted participants 
 

The meeting is intended for government officials from Ministries or Agencies involved with 
developing 1) ICT connectivity and 2) transport infrastructure of selected ESCAP member 
countries in the subregion, namely, China, Japan, Mongolia, Republic of Korea and Russian 
Federation. Relevant experts and resource persons are also invited.  
 



4. Draft agenda 
 

Time 
 

20 November 2019 
 

08:30-09:00 Registration 
 

09:00-09:30 
 

Session 1: Introduction 
 

 Opening remarks:   
o Mr. Dulguun Damdin-Od - Director of Operations, International Think Tank 

for LLDC 
o Ms. Ma Fideles Sadicon - Subregional Office for East and North-East Asia, 

ESCAP 
 

 Self-introduction by all participants 
 Photo session 

 
 

09:30-10:20 Session 2: Infrastructure Development and Co-deployment in ICT and Transport 
Sectors: Opportunities, Challenges, and Legal, Regulatory and Policy 
Harmonization 

 

 Presentations by ESCAP 
o Building Synergies through infrastructure co-deployment 

By: Mr. Channarith Meng - ICT and Disaster Risk Reduction Division, ESCAP 
By: Mr. Sooyeob Kim – Transport Division, ESCAP 

 
10:20-10:40 Coffee/Tea Break 
10:40-12:30 Session 2 (Continued) 

 Presentations by Experts and Resource Persons 
o Technical, Economic & Organizational aspects of ICT infrastructure co-

deployment with road transport and electricity infrastructure  
By: Mr. Vadim Kaptur, A.S. Popov Odessa National Academy of 
Telecommunications 

o ICT infrastructure along transport network 
By: Mr. Odkhuu Tsolmondelger, Expert 

o Network Planning for Greater Mekong Sub-region 
By: Mr. Yanbin Zhang, China Academy of Information and Communications 
Technology 

      

Discussion, Q&As 
12:30-13:30 Lunch Break 
13:30-15:30 Session 3: Country Experiences on Trans-boundary Infrastructure Co-deployment 

  

• Sharing of information and experiences by participants on national legal and 
regulatory framework, strategic and policy initiatives, and/or governance 
structure that incentivize or disincentivize infrastructure co-deployment across 
sectors and national boundaries. 

• Presentations by country representatives of:  
o China 
o Japan 
o Mongolia 
o Republic of Korea 
o Russian Federation 

• Discussions, Q&As 
15:30-15:45 Coffee/Tea Break 



15:45-16:45 Session 4: Ways Forward  
 Identifying the legal, regulatory and policy gaps for co-deployment 
 Discussion on future direction and steps forward to promote or enable trans-

boundary infrastructure co-deployment  
By: Ms. Aida N. Karazhanova - ICT and Development Section, ICT and Disaster 
Risk Reduction Division, ESCAP 

 
16:45-17:00 

 
Session 5: Closing by ESCAP 

 
 


